


Columbia Board of Education



            Regular Meeting Minutes




                January 3, 2012






         7:30 P.M.


    Horace W. Porter School Library Media Center

Board Members Present:  Chairman Lauren Perrotti-Verboven; Vice-Chair Lisa Jurovaty;   John Schroder; Lisa Napolitano
Board Members Excused:  James Thorn; Kerry Hoffman
Administration Present:     Francine Coss, Superintendent
Staff Present:  
Marian Lowry; Louise Nowak
    
Citizens Present:  Michelle Firestone from The Chronicle
    
I.  
Call to Order: Chairman L. Perrotti-Verboven called the January 3, 2012 regular meeting of the Board of Education to order at 7:38 p.m.
II.
Pledge of Allegiance

III.  
Action Items (Consent) 
· Approval of December 5, 2011 Regular Board of Education Meeting Minutes  
· AFSCME Non-Certified Contract 
· L. Jurovaty MOVED to add “Approval of the Safe School Climate Plan” to the Action Items (Consent).   J. Schroder SECONDED.  MOTION CARRIED 4:0:0.
J. Schroder MOVED to APPROVE the Action Items as amended.   L. Jurovaty SECONDED.  MOTION CARRIED 4:0:0.
V. 
Comments from the Audience:  No comments.
V.
Presentation


2012-2013 Columbia Board of Education Budget Timeline – Superintendent Francine Coss
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 F. Coss will ask parents to directly send her comments regarding the budget.  She discussed the timeline for the budget process and said the parents will be informed when in the process they will be able to provide public input.  F. Coss reported that the budget discussed before February 6, 2012 will be a suggested budget.  March 5, 2012 is the date when the suggested budget for the Board of Education is complete.   L. Perrotti-Verboven would like the information regarding the budget process to be as clear as possible to the parents.   Discussion followed regarding what information can be distributed to the parents.  The consensus of the members present was to include the BOE budget process timeline in the minutes of this meeting.  The consensus of the BOE is to have the BOE budget process timeline available on the town website.  F. Coss will speak with First Selectman C. Vance on this matter.  
VI.
Public Input to the 2012/2013 Board of Education Budget

The Board confirmed for L. Nowak that the BOE budget process timeline will be put on the school’s website.  
VII.
Correspondence/ Communications 

· Sharon Leahy to the Board of Education – 11/15/2011 – Porter Health and Safety
F. Coss reported  that the district hired Mystic Air Quality Consultants in 2004 to perform a limited air quality evaluation with air sample screening and their report is attached to the letter from S. Leahy.  Another test was done a few years ago in the 4th grade classrooms and nothing was found.  A response will be sent to S. Leahy.

· Anthem Blue Cross/Blue Shield to Columbia Superintendent – Manchester Memorial Hospital’s and Rockville General Hospital’s Contacts are ending – 12/01/2011
F. Coss said the employees are being contacted directly by Anthem about this situation.
· Superintendent Coss to First Selectman, Board of Selectmen, FiPAC and Board of Education Members – 12/5/11 – Invitation to EastCONN’s Health Benefit Collaborative 
F. Coss said the collaborative will not begin until June 2013 and the health care benefit cost numbers will not be known until 1/31/12.  The BOE will have the numbers by the February meeting.
· Attorney Anne Littlefield to Auditors King, King, & Associates, CPA’s – December 8, 2011
· Alison Zinser to Columbia Board of Education Members – December 8, 2011 
L. Perrotti-Verboven responded to Alison Zinser regarding this incident.  L. Perrotti-Verboven said one area of improvement could be more immediate information to the parents.  She believes the incident was handled well.  L. Jurovaty asked if there is anything in the student handbook regarding specific types of disciplinary action.  L. Jurovaty mentioned that the school might be at the point where two student handbooks would be necessary (Grades K-4 and Grades 5-8) due to the different complexities of the two age groups.  F. Coss will bring this suggestion to the Safe School Climate Committee.  This committee is charged with updating the current Safe School Climate Plan to the State.  Discussion followed.   
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· Press Release:  Columbia Board of Education Re-elects Officers – 12/13/2011
F. Coss will put this press release in the Porter News.
· Superintendent Coss to Putnam Superintendent Hull – Thank you for hospitality & tour of Putnam High School - 12/22/2011 
F. Coss was given a tour of Putnam High School in December.  Their district has expressed an interest in opening Putnam High School to the Columbia School System as a contracted School. She was impressed with the facilities and staff.  
· January 1, 2012 Horace W. Porter School Enrollment
F. Coss updated the Board with the January 2012 enrollment numbers.  
VIII.    Financial Review

· Payment of Bills:  
· Actual & Budgeted Expenses & Encumbrances:  F. Coss said there was a boiler repair over the winter vacation.  
· Grant Update:  F. Coss reported on the grant status as of December 22, 2011.  The Board said this is a valuable document and helps during the budget process.
IX.
Reports

· Board of Education Chairperson

· January 30, 2012 – New Board Member Orientation (Time & Location TBD)
L. Perrotti-Verboven would like to schedule another orientation as two new members were not at the previous orientation. She would like feedback from the new members that were in attendance at the prior orientation.    
· 2012 Columbia Board of Education Committee Membership Draft:  L. Perrotti-Verboven requested that this item be included in the next BOE regular meeting agenda and Chairs for the committees be chosen at that meeting.  
· Columbia Board of Education Members Draft:  L. Perrotti-Verboven requested that this item be included in the next BOE regular meeting agenda to verify contact information.  
· 2012 Windham Board of Education Meeting Dates:  L. Jurovaty agreed to be the representative from the Columbia BOE who will attend these meetings.   The Board commented that they are well informed of what happens at these meetings.  
· Board of Education Subcommittees
· Future Meeting Dates:
Columbia Board of Education - 1/3/2012 Regular Meeting Minutes

Page 4 of 6 - DRAFT

· January 9, 2012:

· Budget Subcommittee Meeting, 6:00 p.m. H. W. Porter School Conference Room:  
· Curriculum Subcommittee Meeting, 6:30 p.m., H. W. Porter School Conference Room (Topic:  The Windham Magnet School – CT State Department of Education Special Master Dr. Steven Adamowski)
F. Coss will inform the parents to attend this presentation.  Board members were encouraged to attend also.
· Policy Subcommittee Meeting immediately following Curriculum Subcommittee Meeting, H. W. Porter School Conference Room 
· January 17, 2012:
· Negotiations Subcommittee Meeting, 6:00 p.m. H. W. Porter School Conference Room:  The consensus of the Board was to cancel this meeting but keep the date open.
· January 18, 2012 (Wednesday)
· Tentative:  Tri-Board Meeting with the Board of Selectmen, Board of Education and Financial Planning and Allocation Commission @ 7:30 p.m. Town Hall
· Superintendent’s Report
· The Chronicle Album – December 10, 2011
· Horace Porter Food Service Site Reimbursement Claim Form Report

· Administrative Update:  Jackie Middleton submitted the administrative highlights for December 2011. 

· 2012-2013 Recommended Regional School Calendar – EastCONN Region:  The Columbia school system is being asked to conform to this calendar as much as possible to accommodate bus schedules when sharing students among the schools in the district and to share professional development opportunities for staff.  F. Coss hopes the BOE will adopt this schedule in February or discuss at a future meeting.  L. Jurovaty recommended that the Board review this schedule more thoroughly to insure the needs of the students are being met.  F. Coss said this school calendar has not yet been approved by the sending high schools.  L. Perotti-Verboven said the subcommittee should review this calendar and make a recommendation to the full board.  
· Fiscal Year 2012-2013 Columbia Budget Process Schedule: L. Perotti-Verboven asked that this schedule be put side-by-side with the BOE Budget Process Schedule on the town website.  F. Coss will contact First Selectman C. Vance on this matter.
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· Chief Pugliese to Superintendent Coss – Certification Verification Survey Full Compliance – 12/27/2011 
IX.

Future Agenda items:  F. Coss will include any prior recommendations for future agenda items in each agenda.
  X.
Columbia Board of Education Member Remarks  
XI.
Adjournment:  L. Perotti-Verboven MOVED to ADJOURN the meeting at 8:34 p.m.  MOTION CARRIED 4:0:0.
Respectfully submitted by Linda H. McDonald, Interim Board Clerk
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