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Columbia Board of Education
Budget Subcommittee Meeting Minutes
H ) e January 5, 2015
/ 3 6:30 P.M.
Horace W. Porter School LMC Conference Room

Board Members Present: David Crim, Kerry Hoffman-Chairperson, Christopher Lent, Lisa Napolitano, Kathy Tolsdorf,
Karin Vertefeuille-Vice Chairperson

Others Present: Lol Fearon-Superintendent, Beverly Ciurylo-Finance, Mary-Kate Farley-Director of Student
Services, Alyssa Gwinnell-Principal, Michael Kenyon-Assistant Principal/Data Coordinator

I. Call to Order

Kerry Hoffman called the January 5, 2015, Budget Subcommittee meeting to order at 6:32 p.m.
IL Review Payment of Bills
II1. 2013/2014 Expenditure Report

IV. 2015/2016 Budget Discussion
In addition, the Board of Education will look at:
e Late bus from high schools - hub delivery

e Broaden course selection - offering similar opportunities in courses that are offered in
Bolton and Mansfield (Blended learning approach)

e Better investment in technology

e Pre-Kenrollment

V. Adjournment
C. Lent MOVED, L. Napolitano SECONDED to adjourn the subcommittee meeting at 7:27 p.m.

MOTION CARRIES 6:0.

Respectfully submitted,

Kerry Hoffman
Columbia Board of Education Chairperson



