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TOWN OF COLUMBIA
Fiscal Policy Board
January 14, 2015
Horace W. Porter School Conference Room
8:45 a.m.

Members Present:  	Bev Ciurylo-Finance Director, Kerry Hoffman-Board of Education Chairperson, Earnest Sharpe-FiPAC Chairman, Lol Fearon-Superintendent
 
Members Absent:	Mark Paquette-Town Administrator, Carmen Vance-First Selectman 

Others Present:  	Lisa Napolitano-Board of Education Member


I. Call to Order
Mrs. Ciurylo called the January 14, 2015, Fiscal Policy Board meeting to order at 8:49 a.m.  
  

II. Welcome Mr. Mark Paquette, Interim Town Administrator


III. Approve Regular Meeting Minutes of December 10, 2014

E. Sharpe MOVED and L. Fearon SECONDED to approve the December 10, 2014, meeting minutes as presented.
MOTION CARRIES: 3-0-1

B. Ciurylo, E. Sharpe, L. Fearon VOTED FOR THE MOTION
K. Hoffman ABSTAINED


IV. Correspondence – none


V. Old Business
a) School Roof Project - Mr. Fearon reported on outstanding air exchange and balancer issues.  The original specifications show over/under air circulation.  Fan replacements are scheduled for the end of January or early February.  Responsibility for the air exchange problem is being disputed between the architect and installers.  Funds are being withheld until these issues are resolved and are causing the delay of State reimbursement to the Town.  
b) 2014/2015 Budget – Mrs. Ciurylo reported there are no surprises and the Board of Education and Town budgets are both on track.


VI. New Business
a) Medical Benefits Proposal – Mrs. Ciurylo received an email from Hebron inviting Columbia, along with seven other towns, to participate in a medical benefits consortium.  Fiscal Policy Board members discussed:
·  risk pools
· EASTCONN Co-op
· town and school experience ratings  

Mr. Fearon reported that 13 – 15 small district superintendents are meeting to look at possible cost savings for their districts.   

b) Excise Tax – Mr. Fearon explained this is purely informational.  The CEA has petitioned the State Labor Relations Board requesting that the Cadillac Tax be a negotiable item.  Because this may have an impact on districts in the future and to keep districts updated, CABE and CAPSS have filed a petition to intervene. 

c) Anthem Blue Cross Blue Shield Possible 15% Increase – Joe Spurgeon, District & Town Insurance Broker, has recommended going out to bid should Anthem Blue Cross Blue Shield come back with a 15% cost increase for next year.

d) Non-Certified Negotiations – The Board’s first meeting will be February 2nd with the attorney (the January 12th meeting was cancelled due to inclement weather).  Mr. Fearon has met with the Non-Certified Union President, Louise Nowak.  Mrs. Nowak has reported that their union has had a couple of meetings.  Union members would like their job descriptions to be updated.  

e) 2015/2016 Budget – Mrs. Ciurylo reported the Town budget is in good shape.  The Board of Education is waiting for Anthem rates, State funding figures and non-certified negotiation results.  Mr. Fearon reported the first Board of Education budget meeting will be Tuesday, January 20th at 6:00 p.m.  Oil and diesel prices have been locked in with East River.  He has spoken with Kevin Chambers at the State regarding MBR.  Five Year Plan Goals and directions will be incorporated into next year’s budget.  

VII. Finance Department  
a) Audit Update – Mrs. Ciurylo reported there are no audit points and the fund balance is the same.  All WINCOG work is 99% done.  WINCOG town funds will be distributed based on population percentages.  


VIII. Audience 


IX. Adjournment

K. Hoffman MOVED and E. Sharpe SECONDED to adjourn the meeting at 9:28 a.m.  
MOTION CARRIES: 4-0



The next meeting will be February 11, 2015 @ 8:45 a.m. in the H. W. Porter School Conference Room.
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