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Board Members Present:    
Kerry Hoffman, Lisa Jurovaty-Vice Chairman, Sondra Montesi, Lisa Napolitano, 
Lauren Perrotti-Verboven-Chairman, John Schroder, James Thorn
Administration Present:      
Francine Coss-Superintendent
Staff Present:
Janet Stice, Marian Lowry
Others Present:  
Carmen Vance, Jonathan Luiz, Dick Szegda, Bob Bogue, Joyce Stille, Wendy Scott, Bev Ciurylo, Ernie Sharpe, Jill Zorn, Representatives from Ovation Benefits, Bolton officials, Columbia Town employees
I. Call to Order

Mrs. Perrotti-Verboven called the February 6, 2012 Special Meeting to order at 6:13 p.m.

II. Pledge of Allegiance
Mrs. Perrotti-Verboven welcomed Bolton and Columbia officials and turned the meeting over to Ron Therialt and Andrew Hintz from Ovation Benefits.
III. Presentation of Bolton/Columbia Health Collaborative Proposal – Ovation Benefits

Information packets were hand out.  Topics covered: 

· Self-funding/fully insured
· Columbia and Bolton historic claim experience
· Quote information pertaining to the Bolton-Columbia Health Cooperative 
· Highlights of the Bolton-Columbia Cooperative Agreement  
Mr. Hintz explained in July 2010, legislation was passed allowing municipalities to band together to buy insurance.  For the last 7-8 months, officials from Bolton and Columbia have been meeting to discuss and consider a joint collaborative self-insured health insurance option.  

Mr. Therialt reviewed the current state of affairs.  Both Bolton and Columbia purchase their group employee health insurance from Anthem and pay fully-insured premium rates each month for all employees enrolled in a medical plan.  Columbia has 94 employees enrolled (Town-19, Board of Education-75) and estimated FY 2012 premium costs will be $1,442,836.  Bolton has 154 employees enrolled (Town-21, Board of Education-133) and estimated FY 2012 premium costs will be $2,703,914.  Total premium fully-insured costs include claims (80%), Administrative Expenses (16.25%), Reserves (included in claims), Profit (2%) and premium taxes (1.75%).

Self-funded claim costs are 80%-85% of the total health insurance premium.  Reserve costs are similar to fully insured costs.  Self-funded programs do not include premium taxes (1.75%) or risk charges and less profits.

During the four years of the contracted collaborative (July 1, 2012 through June 30, 2016), a Committee will be formed to oversee health benefits as a cooperative for its members.  The committee will consist of the Columbia Town Administrator, Columbia Superintendent, Bolton Town Administrative Officer, and Bolton Superintendent.  A chairperson will be voted on annually by the committee.  No less than 3 affirmative votes will be required to take action.  Operation of the Committee will be shared equally by each member.  

Operations and Reserve Account Funds will be used solely for the purpose of paying health benefits and necessary administrative and insurance expenses.  The Operations Account will fund health claims, stop loss insurance and TPA (Anthem) fees.  Annually, each committee member will appropriate an actuarially determined sum of money to pay health claims by and for each employee member.  Any money contributed to the Operating Account that is not used for payments will be transferred to create and maintain the Cooperative Reserve Account.  The Reserve will be established to maintain the Bolton/Columbia Health Collaborative’s fiscal solvency, potential rate stabilization, health benefit payments, and other required expenses.            
IV. Questions from Columbia Board  

· Jan Stice asked if consideration was given to existing town and school union contract language.  (Yes, per each contract, health benefits would remain the same for employees.)  

· It was asked if it might be possible that we could end up paying more if self funded. (Yes, it is possible.)    

· Bob Bogue asked who the stop loss provider would be.  (Anthem) 
· Jill Zorn asked if the cooperative was fair to everyone, does one town benefit more than the other? (This is a snapshot in time; it would be fair to come together as one.)
· Ernie Sharpe asked for clarification of the self insured costs for each town. (Each town will pay the same increase, not the same rates.) 

Mrs. Perrotti-Verboven thanked committee members for their time and effort to research this matter.  To continue, the Columbia Board of Education and Board of Selectmen will discuss and vote on the self-insured option.  If approved, a town meeting will be scheduled for a town vote.  The Bolton Board of Education and Board of Selectmen will also vote on the self insured option.  Bolton has requested an answer by the end of February.  

V. Adjournment

L. Jurovaty MOVED and J. Schroder SECONDED to adjourn the February 6, 2012 Special Meeting at 7:39 p.m.
MOTION CARRIES: 7-0
Respectfully submitted,
Lisa Jurovaty
Columbia Board of Education Vice-Chairman
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