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TOWN OF COLUMBIA
Fiscal Policy Board
February 10, 2016

Horace W. Porter School Conference Room
8:30 a.m.

Members Present: Bev Ciurylo-Finance Director, Lol Fearon-Superintendent, Christopher Lent-Board of Education Chairperson,
Natasha Nau-Town Administrator, Earnest Sharpe-FiPAC Chairman, Carmen Vance-First Selectman

Others Present: Judy Ortiz-FiPAC Member entered the meeting at 8:40 a.m.

L. Call to Order
Mrs. Ciurylo called the February 10, 2016, Fiscal Policy Board meeting to order at 8:33 a.m.

II.  Approve Regular Meeting Minutes of January 13, 2016
E. Sharpe MOVED and C. Lent SECONDED to approve the January 13, 2016, minutes as presented.
MOTION CARRIES: 4-0
B. Ciurylo, L. Fearon, C. Lent, E. Sharpe VOTED FOR THE MOTION
N. Nau, C. Vance ABSTAINED

I11. Correspondence - Mrs. Ciurylo handed out Board of Education and Town Revenue and Expenditure Reports. Members
reviewed and discussed these reports.

V. Old Business

a. Library Project Update - Ms. Nau reported that the library project is moving right along and is approximately
$140,000 under budget. Itis expected the project will be completed by the end of the fiscal year. After that,
once the parking lot is milled and paved the library will reopen in August.

b. Roof Replacement Update - Mrs. Ciurylo reported there is a delay in reimbursement due to an overpaid
invoice.

c. Special Education Costs-discussion with Region 19 - Mr. Fearon reported an anticipated 2016/17
special education cost increase of $208,000 at E.O. Smith High School. In addition, tuition will increase by
$225,000 due to 16 more students entering high school over the number of students graduating in June.
Columbia Director of Student Services, Mrs. Farley, and Mr. Fearon met with the E.O. Superintendent and
Director of Special Education to discuss other approaches to the current formula for calculating the hourly
rate for special education services at E.O. Smith High School. They were open to discussion but explained
because other districts also send their students to E.O. it would not be fair to change the formula for
calculating services for Columbia and not offer the same pricing to those other districts. They will audit all
student IEP’s to verify that all services are being provided. Columbia will audit all grade 8 Porter IEP’s.

d. State Cuts to Municipal Aid - Ms. Nau reported on the Governor’s anticipated state cuts to Towns and
Board of Educations. Mr. Fearon reported on grant funding cuts to special education and increases to
charter school funding. The Superintendent and Board of Education are considering lobbying at the March 2
Day on the Hill.

V. New Business
a. 2015/16 Budget Update
e Board of Education - Mr. Fearon reviewed line item deficits. He said it is the Board’s opinion to be
practical and prudent to cover the current offset. More accurate numbers will be available within the
next couple of months.
e Town - Ms. Nau explained the Town'’s revenue is on target with property taxes. She reviewed
expenditure lines.



b. 2016/2017 Budget Update

. Board of Education - Mr. Fearon explained the Board’s discussion of presenting separate PK-8 and
9-12 budgets to FiPAC. It will be easier to see where the increases are coming from. If tuition and
transportation were taken out, there would be a decrease in proposed spending. The BOE will hold a
Special Meeting/Budget Hearing on February 22nd with public input and the presentation the 2016/17
budget.

. Town - Ms. Nau explained the Town will present a $1.8 million 10-year capital plan with $960,000 in
necessary spending and $900,000 in discretionary spending. She will be meeting with First Selectman
Vance today to wrap up the operating budget. There is a considerable savings in fuel. She is looking to
increase hours for certain town staff. The first budget workshop will be February 16t.

c. BOE Subcommittee Reorganization and Retreat - Mr. Fearon reported that CABE lead the Board of
Education in two sessions where district goals were set and subcommittees were reorganized. The three
new subcommittees are 1) Budget, 2) Teaching and Learning and 3) Policy. There are also two standing
adhoc committees: 1) Communications and 2) Fiscal Policy. The Board of Education did a great job focusing
on their work with short and long term plans for the school district. It was a very successful retreat.

VI Fiscal Department - Mrs. Ciurylo will provide final copies of the audit. The annual town report is being finalized and
the uniform chart of accounts is moving forward. Ms. Nau asked when the statewide standard will go into effect and
was told not until the 2018/19 fiscal year.

VII.  Audience
VIIIL. Adjournment

E. Sharpe MOVED and C. Lent SECONDED to adjourn the meeting at 9:37 a.m.
MOTION CARRIES: 6-0

The next meeting will be March 9, 2016 @ 8:30 a.m. in the H. W. Porter School Conference Room.



