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TOWN OF COLUMBIA

Fiscal Policy Board

February 13, 2013
Town Hall Administrative Office
8:45 a.m.

Members Present:  
Bev Ciurylo-Finance Director, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,             Kerry Hoffman-Board of Education Member, Earnest Sharpe-FiPAC Chairman
Member Absent:  
Carmen Vance-First Selectman
Others Present:  
Dick Szegda-Deputy Selectman, Judy Ortiz-FiPAC Member             
1. Call to Order

Mrs. Ciurylo called the February 13, 2013, Fiscal Policy Board meeting to order at 8:55 a.m.  

2. Approve Regular Meeting Minutes of January 9, 2013
J. Luiz MOVED and E. Sharpe SECONDED to approve the January 9, 2013, meeting minutes with the following correction: Item 4.  Old Business A. MBR: C. Vance Letter to B. Mahoney – 5th sentence: J. Luiz stated the Board of Selectmen is in favor of a waiver.
MOTION CARRIES: 5-0

3. Correspondence – Mrs. Ciurylo passed out a letter from the Town’s Auditor Christopher King, CPA, regarding An Education Reserve Fund. 
4. Old Business

A. MBR Waiver Update – Mr. Luiz has spoken with State Chief Operating Officer, Mr. Brian Mahoney.  Changes are being made to Columbia’s high school calculations.  There is no timeline but Mr. Mahoney’s letter will be forthcoming.   Mr. Szegda explained the BOS has requested the State take a look at the calculations.  Mr. Sharpe does not understand the Board of Education’s urgency in this matter and is concerned that the BOE letter contradicts Mr. Mahoney’s letter.  Mrs. Hoffman explained that the BOE thought it was appropriate to express its thoughts and make a public statement.   
B. 2013/2014 Budget Update – Mrs. Coss reported the February 11th Special Budget Meeting was cancelled due to inclement weather.  It will be rescheduled.  Next year there will be a change in the special education program and a reduction in staffing.  Mr. Sharpe asked if the staff reductions might put the BOE’s budget too low for MBR?  Mrs. Coss explained health care and fuel costs for diesel and heating are not finalized but everything else is included in the budget.  The 2013/14 budget will not be less than the 2012/13 budget.  She will share more information once the Board of Education is informed.   Mr. Luiz will unveil the town budget on Tuesday evening.  He discussed revenue and State grants that are being eliminated.  Mr. Sharpe reviewed the March 13 FiPAC meeting format where the Town and School will present their budgets.  There will be an Audience of Citizens at that meeting.  The following FiPAC meetings will be working budget sessions and there will be no Audience of Citizens.  After that the next opportunity for citizen input will be at the Public Hearing on April 24th.

C. School Roof Replacement Update – Mrs. Coss reported that the architect has met with the School Facilities Manager to discuss the HVAC, Science airflow and door replacement projects.  Roof Committee member Joe Narkawicz has been contacted regarding roof leaks in the computer lab and main entrance clock tower area.  Approximately 24 roof drains will be needed due to a new code mandate.  This work may possibly result in some inside issues including ceiling tile replacement.  The 5 week summer school program will be relocated and only limited staff will be allowed in the school building during the project.  15 days of cleaning service will be purchased to help get the building cleaned and ready for the new school year.  Custodians will be asked to take their vacations early in the summer.    
D. Employee Health Insurance – Ovation has projected a 14.5% increase to the Anthem renewal rate for 2013/14.  The Town is seeking other options.  Mr. Luiz and Mrs. Coss met with officials from Bolton to discuss the Bolton Collaborative.  Mr. Sharpe said he thought the teacher contract wording was strengthened to allow carrier changes equal to current coverage in the last teacher negotiations.  Mrs. Coss said negotiations will occur again this summer and the Board will keep that in mind.  The State Municipal Plan does not require a broker and offers the benefits of a larger group.  The Eastconn collaborative offers Cigna coverage.  
5. New Business

A. State of Connecticut Aid to Municipalities/Malloy Budget
B. Student Counts – October & February Reports – Mr. Sharpe would like these reports.  The October 2012 Student Report will be sent to Mr. Sharpe.  The January report will not be finalized until mid March. 
C. Grant Reports – Draft Revisions – Mr. Sharpe explained the draft Grant Status Report that FiPAC would like the Board of Education to use.  
6. Fiscal Department – Mrs. Ciurylo reported that the audit is done, delivered and filed.  2011/12 is closed except for the MBR decision.  
7. Audience 
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· Mr. Szegda reported the topic of summer school building usage came up at the 2/12/13 rec committee meeting.  This summer’s roof project will prevent the building from being used, but the rec department may request this in the future.  Mrs. Coss explained if this happened the rec department would be responsible for the condition of the building.  
· Mr. Szegda explained the AHM 2013/14 budgeted amount will remain the same.  Grant money will be used to add positive youth development-type services.  Ms. Vance has been meeting with H.W.P. Principal Mrs. Gwinnell to discuss after school activities.  Mr. Luiz would like this to be coordinated with the Youth Services Commission to be sure there are no duplication of services.         
8. Adjournment

K. Hoffman MOVED and E. Sharpe SECONDED to adjourn the meeting at 10:03 a.m.  

MOTION CARRIES: 5-0
The March 13, 2013 meeting has been cancelled.  
The next meeting will be April 10, 2013 @ 8:45 a.m.
