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Board Members Present:    
Kerry Hoffman, Lisa Napolitano, Lauren Perrotti-Verboven-Chairman, John Schroder, Kathy Tolsdorf, James Thorn-Vice Chairman

Board Members Absent:    
Sondra Montesi 
Administration Present:      
Francine Coss-Superintendent, Alyssa Gwinnell-Principal, Jacqueline Middleton-Director of Student Services 

Faculty/Staff Present:      
Janet Denley, Rebecca Muldoon, Gillian Lyon, Steve Piro, Louise Nowak, Sandy Millerd  

Citizens Present:  
Maria Gratton, Gary Littlefield, jess Viens, Pam Viens, Christopher Lent, Laura Wilkerson, Amy Raffa, Genovera Person Nina Krasser, Ann Shutler, Sarah Meshanic, Mike O’hearn, Bev Ciurylo, Abby Lindsay, Ashley Lyon, Jeanette Morales, Carolyn Beaulieu, Karen Piro, Stacy Parla, Laurie Rogers, Stephanie Meserve, Paula Shepard, Karen Vertefeuille, Nelson Petrone 
I. Call to Order

Lauren Perrotti-Verboven called the February 20, 2013, special meeting to order at 6:07 p.m.

II. Pledge of Allegiance 

III. Action Items (Consent)

Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 
a) Approval of Payment of Bills
b) Approval of January 7, 2013, Regular Board of Education Meeting Minutes 
c) Acceptance of Mrs. Marian Lowry’s Retirement Effective June 30, 2013 
d) Acceptance of Mrs. Janet Stice’s Retirement Effective June 30, 2013 
The action items listed above are items that were not approved at the February 4, 2013 regular meeting.  (There were three members absent and Mr. Schroder left the meeting to respond to an emergency medical call.  Only 3 members remained.) 
J. Thorn MOVED and K. Tolsdorf SECONDED to approve items a, b, c, d as listed above.
K. Tolsdorf MOVED and L. Perrotti-Verboven SECONDED to amend the motion and remove item b-Approval of January 7, 2013 Regular Board of Education Meeting Minutes and approve only items a,  c, and d as listed above.
MOTION CARRIES: 6-0

IV. 2013/2014 Budget Detail
Chairman Perrotti-Verboven reviewed the budget timeline and sequence of budget meetings.  She thanked the audience for attending this evening’s special meeting and appreciates the audience feedback from the February 4, 2013 meeting.  She explained that the Superintendent will highlight the budget changes since the last meeting.  
Superintendent Coss reviewed proposed budget line items:

	Object
	Description
	2012/13 Operating Budget
	2013/14 Proposed Budget
	Difference
	2013/14 Title/IDEA Grant Adjusted

Budget

	111
	Certified Salaries
	4,078,429.43
	3,968,723.50
	-109,705.93
	29,152.00

	112
	Non-Certified Salaries
	866,217.97
	694,846.10
	-171,371.87
	103,044.00

	210
	Health Benefits
	876,747.95
	842,592.51
	-34,155.44
	0.00

	211
	Life Insurance
	6,285.55
	6,023.71
	-261.84
	0.00

	213
	FICA (Social Security)
	53,705.51
	43,080.46
	-10,625.06
	0.00

	214
	Medicare
	71,697.39
	67,621.76
	-4,075.63
	0.00

	250
	Unemployment
	21,925.00
	61,464.00
	39,539.00
	0.00

	260
	Worker’s Compensation
	28,072.44
	28,914.61
	842.17
	0.00

	290
	Other Benefits
	52,303.86
	49,964.28
	-2,339.57
	0.00

	300
	Cafeteria Expenses
	0.00
	170,000.00
	170,000.00
	0.00

	310
	Board of Education Expenses
	38,000.00
	59,000.00
	21,000.00
	0.00

	320
	Instructional Improvement
	20,080.00
	36,467.00
	16,387.00
	0.00

	330
	Professional Services
	335,676.87
	366,113.11
	30,436.24
	16,010.00

	340
	Technical/Contracted Services
	113,556.49
	112,328.20
	-1,228.29
	0.00

	411
	Water/Air Testing and Sewage
	5,400.00
	5,400.00
	0.00
	0.00

	421
	Sanitary Refuse
	16,322.94
	19,980.00
	3,657.06
	0.00

	430
	Repairs and Maintenance
	32,200.00
	129,545.89
	97,345.89
	0.00

	440
	Copier Rental and Usage
	38,909.76
	43,397.04
	4,487.28
	0.00

	510
	Student Transportation
	951,610.93
	764,824.03
	-186,786.90
	500.00

	520
	Property Insurance
	39,712.68
	37,289.74
	-2,422.94
	0.00

	530
	Telephone
	9,340.69
	8,282.96
	-1,057.73
	0.00

	531
	Postage
	4,500.00
	2,161.22
	-2,338.78
	0.00

	540
	Advertising
	0.00
	298.03
	298.03
	0.00

	560
	Tuition
	3,352,654.01
	3,623,334.13
	270,680.12
	2,263.33

	580
	Travel
	3,124.07
	3,711.00
	586.93
	0.00

	610
	Supplies
	33,091.91
	95,022.49
	61,930.58
	9,962.00

	613
	Custodial Supplies
	17,854.95
	13,263.38
	-4,591.57
	0.00

	622
	Electricity
	101,726.33
	86,390.38
	-15,335.95
	0.00

	623
	Propane Gas
	1,884.96
	2,881.47
	996.51
	0.00

	624
	Heating Oil
	102,077.50
	105,000.00
	2,922.50
	0.00

	626
	Diesel Fuel
	84,375.00
	75,000.00
	-9,375.00
	0.00

	640
	Software
	25,651.40
	47,437.57
	21,786.17
	0.00

	641
	Textbooks/Workbooks
	1,025.00
	60,126.47
	59,101.47
	0.00

	642
	Library Books
	500.00
	3,000.00
	2,500.00
	0.00

	643
	Periodicals
	1,012.47
	3,094.04
	2,081.57
	0.00

	730
	Equipment
	7,574.39
	121,177.33
	113,602.94
	46,277.35

	810
	Dues and Fees
	17,308.54
	25,924.78
	8,616.24
	0.00

	
	TOTAL
	11,410,556.00
	11,783,681.18
	373,125.18
	207,208.68

	
	Percent Change from Prior Year
	-0.43
	3.27
	
	


Mrs. Coss explained the staffing changes are due mostly to how special education services will be delivered.  The district will be using a co-teaching model.  A resource room will be maintained.  Currently, the PASS room deals mostly with behavioral issues.  The resource room will deal with academic as well as behavioral issues.  Other major budget changes include increased cafeteria expenses to fund salaries, benefits, and food expenses.  Health benefits show a 14% increase.  A repairs and maintenance line increase includes continued security and electrical improvements.   Mrs. Coss reviewed proposed utilities, fuel, supplies, professional and contracted services, transportation, benefits, salary, contracted high schools tuition costs, magnet schools and special education placement costs.  This budget includes all requests made by Porter staff.  It is the Board of Education’s job to decide if it is ample or reductions should be made.   

Mrs. Perrotti-Verboven thanked Mrs. Coss for her presentation. 

V. 2013/2014 Title and IDEA Grant Funds
Mrs. Coss reviewed district grants and those grants expiring June 30, 2014.
VI. Questions from Columbia Board of Education Members
· Lauren Perrotti-Verboven clarified the increase in the cafeteria expense line.  The last several years the Board of Education has subsidized the hot lunch program.  The gap is growing.  The BOE is looking to go out to bid for this service.  In addition, they will be looking at schools with successful programs.  
· John Schroder asked if the special education program change is driven by data?  If so, is there any data for the PASS program and what justifies this change?  He cares about what is working for our kids.  Other than changes to comply with state laws, he does not think this is the right thing to do. 
· It is Lauren Perrotti-Verboven’s understanding that special education teachers were not asked about the co-teaching plan and PASS program change.  The current IEP process has been used for many years with much collaboration.  It is a good methodology.  When it was decided to overhaul that program, no collaboration between the administration and special education teachers took place.  The process used by the administration team concerns her.  Up to 2 weeks ago there was no mention of staff reduction and the change to the PASS program.  Mrs. Coss said the staff plan was looked at 2 months ago.  District data shows the special education subgroup is performing at 40% of goal.  The administration is looking at the bigger picture and what can be done to improve performance.  The administration had no reason to ask Special Education Teachers.  
· Lauren Perrotti-Verboven asked how many paraprofessionals would be laid off.  Who will be doing their duties?  What will happen when a child has a bad moment or day?  Who will be there to help them?  IEP numbers have not gone down even though Porter’s student population has declined.  Mrs. Perrotti-Verboven is concerned that the children with the most needs will not be supported.  This plan seems very disruptive to the students in the PASS program as well as regular education students.  Have transition plans been done for these students?  Mrs. Coss replied 5 paras will be laid off.  Duties are assigned as fairly as possible and currently if a child needs help there is not a para in waiting.
· Kathy Tolsdorf asked if the Board approves this budget will it mean the Board supports the staffing plan.  Yes.  Mrs. Tolsdorf believes in the co-teaching model.  She is very happy about that but co-teaching does not address behavioral needs.  It would be nice to have co-teaching and keep the PASS program.  If student enrollment is declining she understands that it is a smart decision to reduce staff but she is not happy with all the para cutting.  We get a lot of bang for our buck with paras.  They are so valuable and so needed.  She is concerned with the reduction in electives and that only one language is offered one out of every six days.  When you learn a foreign language you learn structure of the language, grammar, and a real appreciation for other people.  She would like to add more rather than take away.  She would like to build and add to Porter’s electives.  
In addition, Mrs. Tolsdorf would like to wish Mrs. Lowry and Mrs. Stice the best of luck in their retirement.

· John Schroder agrees with team teaching and having two adults in the classroom.  It is important that the PASS students are able to transition and IEP’s be serviced.  He urges citizens to voice their concerns and stand up to FiPAC.  He fears people will not want to move into Columbia.

· Kerry Hoffman said the middle school has been discussed but she is concerned that elementary students often need a little more support.         
· Lisa Napolitano is old fashioned and does not like data.  She has had 4 children go through Porter.  The kids in the PASS program are performing at 40% and this number should be higher.  She does not know if throwing money at the problem is the answer.  If we tax this community young families won’t move into Columbia.  People are hurting.  She knows people want to protect their budgets but we have to be prudent.
· Mrs. Coss explained that she has heard what the Board and audience have said.  This plan is student focused and there is a need for it in the building.  At this point in time why not expand the special ed program?
· Lauren Perrotti-Verboven has major concerns with this budget and would not vote in favor of it.        
VII. Comments from the Audience (Bylaws of the Board #9300)                                                            

Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes 

· Gillian Lyon said the reason she does not look happy about the additional special education teacher is because the district will be losing 5 paras.  She explained what lunch duty is like and how it takes more adults than sometimes planned for to handle a situation.  Paras are here for every kid and teacher, not just special education students and those students with IEP’s.   Paras stop bad behavior and keep children safe.  It is her honor to help all Porter children.  These changes will impact your children.
· Ann Shutler thanked the Board of Education and Superintendent for all that they do.  She is grateful for the administration and has faith in them and trusts the process.  Her child is in the PASS program.  He is not special ed and does not have an IEP.  Where will her son go?  Can you promise her he will be supported?  Please don’t forget the kids who don’t have a label.  Mrs. Coss explained the goal is to meet the needs of individual children and all children.  This change will expand the walls of the PASS program.
· Jeanette Morales has a son with an IEP.  Legally the school must provide him services.  She feels blessed that her son has had the same teacher for two years.  It scares her that he will not have a grade 5 homeroom teacher next year and that her son may “lose it” in a resource room. In the co-teaching model if one student is brought out of the classroom what will happen with the remaining students and teacher?  It makes her nervous that this many paras will be let go.  A para is helping her son manage in the regular classroom.
· Lauren Perrotti-Verboven understands the angst you feel when you have a child who has needs.  That anguish transfers to the rest of the family.  When you finally find something that works and find out it may change you worry.
· Louise Nowak thanked everyone for mentioning the paras and the job they do.  Many have Bachelor degrees and are certified.  They love their jobs and the children.  By contract paras are allowed only 2 duties per day.  With less staff, who will do the extra duties?
· Ashley Lyon said her child is her family’s third generation in the town of Columbia.  Her son just started in the PK program.  What a difference it makes to have paras in the classroom. When she attended Porter, having a special ed student’s needs met meant that her needs were also met.  How will special need services be made to more students by reducing staff?  How will this help their performance?
· Laurie Rogers could have used the PASS program when her child was in the second grade but she just found out about it.  Her child is not a special education student and does not have an IEP.  She understands that SRBI is mandated but nothing is happening in those 40 minutes.  She asks that the administration make that time useful.  A few years ago the town got into an uproar about CMT scores.  She has a huge problem with NCLB.  She would like to make Porter more competitive.  Eight years ago she moved to Columbia because of the school.  Since then so many things have jaded her in this school.  Please give kids more.
· Sarah Meshanic is a Spanish Teacher at E.O. Smith High School.  She nearly fell off her chair when she heard middle school students would have foreign language only one out of every six days.  She is glad it has been changed to every other day and that K-4 grades will get exposure to Spanish.  Her biggest concern is that if a student is struggling in middle school that child will most likely struggle in high school.  She applauds the administration for three out of six days.
· Jeffery Briar (last name?) asked how many certified and non-certified staff there will be next year.  He asked about the increase in the cafeteria expense.  Mrs. Coss explained the Board of Education is looking at a new way to run the hot lunch program and is putting the cost to run the program into the 2013/14 budget.
· Chris Lent has done some research into co-teaching.  The key aspect of it is smaller classes which are better than larger ones.  He asked about common planning time for teachers and how to get teachers to collaborate.  He said it looks like the summer program is cut in half.  Mrs. Coss said the proposed budget is based on special education needs and any IEP’s that are currently on the books.  These numbers could change.  Based on the current group, this is what is needed now.  It is tough to set a budget so far in advance.  The district is mandated to provide these services.  The summer school program number has been cut by the number of children who will be in the program.          
· Karen Vertefeuille would like to compliment the Board of Education for saying we should make this school better and move forward.  The district should go for the increase and get what we need for students.  She feels it is not a smart business decision to cut low-salaried paras.  She wants special education needs to be met but she wonders what impact this will have on regular education students and how disruptive it will be.  For all the “middle” kids, SRBI is not helping.  She agrees that more electives should be offered, adding foreign language, more tech/computer and science electives.  Right now it is just music, band and art.  She thinks Life Skills is critical and important to keep.    
· Laura Wilkerson loves the idea of co-teaching and supports the efforts for all children to have a safe environment.  She has asked in writing for an answer to her correspondence to the Superintendent.  To date she has received no reply.  She has followed up with the Director of Student Services and asked if any teachers contributed data/research to the staffing plan.  She was told that teachers did not contribute to this plan but that IEP’s were looked at.  The Principal told her that the decision in part was based on her staff development experience and eleven years of co-teaching.  Ms. Wilkerson is concerned that the district is making sweeping changes without any map or blueprint.  She asked how will we be servicing children with significant behavioral needs?  It seems ill advised for children and staff.  In regards to co-teaching, she loves some of the concepts but has concerns how to implement it.  It sounds to her that the self contained classroom will be lumped with special needs.

· Nelson Petrone stated that his daughter is taking Spanish at E.O. High School.  He feels that Spanish has been well taught at Porter.   He supports the staff, Porter administration and parents in this situation.  Historically we have an administration that has met the needs of each child.  He is 110% sure that after this is implemented if there is a child who needs support, that child will get it.  The administration delivers.  He is in full support of this administration, they always find a way.

· Lauren Perrotti-Verboven explained her concern is the trauma in figuring out that we didn’t think of something because of the process that was used to make this change.  This should all be thought out now with collaboration from the staff who work with these kids every day.

· Nelson Petrone said this change may have a positive impact to more students.         
· Nina Krasser asked if regular ed and special ed kids will be in one class.  Yes.
· Amy Raffa is concerned about the large reduction of staff.  She said SRBI time is the perfect time to reach those middle kids with a bonus.  She is also concerned that certain kids will have to choose between band and chorus.

· James Thorn explained this is the community’s opportunity to speak up at town meetings and show their support.  It is important to hear citizen’s voices now.

· Mrs. Coss said the audience needs to keep coming back.  There is no word out yet what the mill rate will be.  She asked for the audience’s enduring support and to attend meetings during March and April.

· Lauren Perrotti-Verboven believes the Board of Education must lead and market our school.
· Alyssa Gwinnell hopes that the staff would agree that when she gets feedback she listens to it and considers it.  She has redone the master schedule and has 29 versions.  This number does not include the little tweaks she has made.  Each version has included feedback she has received.  She always asks herself if this is best for the kids.  This process is being done early to afford these conversations and so we don’t miss anything.    She appreciates input and talks about it with staff.

· Jackie Middleton said the administration is still meeting with staff for a solid schedule and that transition will be on an individual basis because the schedule is not finalized.

· Mike (last name?) thanks the Board of Education for standing up for those who cannot speak for themselves.  Kuddos to the BOE.  If you get rid of good people you may not be able to get them back.  People are being eliminated like they are just numbers.  It sounds like everyone is very emotional.  He asks that we step back, look at the big picture and ask how will this help?  The whole process is an investment.  We are dealing with children who cannot represent themselves.  Let’s invest in our children.       

Mrs. Perrotti-Verboven thanked the audience for taking the time to attend this evening’s meeting and to stay involved in the budget process. 

VIII. Adjournment 

J. Thorn MOVED and K. Tolsdorf SECONDED to adjourn the meeting at 9:10 p.m.
MOTION CARRIES: 6-0

Respectfully submitted,

James Thorn

Columbia Board of Education Vice Chairman
Columbia Board of Education
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