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Columbia Board of Education
March 2,2015
Regular Meeting Minutes

7:30 p.m.

Horace W. Porter School Cafeteria

Board Members Present: David Crim, Kerry Hoffman-Chairperson, Christopher Lent, Lisa Napolitano,
Kathy Tolsdorf, Karin Vertefeuille-Vice Chairperson, Linette Dooley

Others Present: Lol Fearon-Superintendent, Beverly Ciurylo- Finance Director

L Call to Order
Kerry Hoffman called the March 2, 2015, Regular Meeting to order at 7:42 p.m.

IL Pledge of Allegiance

IIL Proclamation - March is Board of Education Appreciation Month
Thank You Columbia Board of Education Members!

Mr. Fearon thanked Board members for volunteering their time for Columbia students and families.
He presented each member with a box of chocolates and a certificate of appreciation.

IV. Comments from the Audience (Bylaws of the Board #9300)

Time allotted for public participation is twenty (20) minutes; time allotted for an individual speaker is three (3) minutes.

V. Action Items (Consent)
To be read by Board of Education Chairperson prior to taking action:
A consent agenda is presented by the Chairman at the beginning of a meeting. Items may be removed from the consent agenda on the
request of any one member. Items not removed may be adopted by general consent without debate. Removed items may be taken up
either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

a) Approval of February 11, 2015 Special Meeting Minutes
b) Approval of February 23, 2015 Special Meeting and Public Budget Hearing Minutes
c) Approval of Payment of Bills

K. Tolsdorf MOVED, L. Napolitano SECONDED to approve items b) Approval of February 23,
2015 Special Meeting and Public Budget Hearing Minutes and c) Approval of Bills as
presented and remove item a) Approval of February 11, 2015 Special Meeting Minutes for
discussion and action.

MOTION CARRIES 7:0.

K. Tolsdorf MOVED, L. Napolitano SECONDED to approve item a) Approval of February 11,
2015 Special Meeting Minutes with the following change:

VIa. Approval of Columbia School District Long-Range Plan Flyer

MOTION CARRIES 7:0.



VL Action Items - Discuss & Act Upon

a)

b)

Acceptance of Retirement of Robin Shainess, Art Teacher

D. Crim MOVED, C. Lent SECONDED to accept with regret, the retirement of Mrs. Robin
Shainess, Art Teacher effective June 30, 2015.
MOTION CARRIES 7:0.

Approval 2015-2016 Horace W. Porter School Draft Calendar

Mr. Fearon reported that the State is looking to have a unified calendar for all CT districts
starting in the 2016/17 school year. State guidelines such as no school on Election Day with
professional development for teachers have been considered for the 2015/16 calendar, as
well as, coordination with Columbia’s designated high schools and Eastconn RESC. The
Porter administration has reviewed the draft and union leadership have had input.

L. Napolitano MOVED, C. Lent SECONDED to approve the 2015-2016 Horace W. Porter
School calendar as presented.
MOTION CARRIES 7:0.

VIL Discussion and Approval of 2015/2016 Columbia Board of Education Budget

C. Lent MOVED, K. Vertefeuille SECONDED to approve the 2015/2016 Columbia Board of Education
budget as presented at this evening’s 6:30 p.m. Budget Subcommittee meeting with a 4.21% increase
or total of $12,073,501 pending any further updates as information becomes available.

K. Vertefeuille MOVED, C. Lent SECONDED to table the above motion.
MOTION CARRIES 7:0.

VIIL Correspondence/Communications
a) CABE’s Day on the Hill - March 25, 2015, 8:30 a.m. - 12:00 p.m. @ the Bushnell, Hartford

IX. Board of Education Subcommittees
e Future Meeting Dates:
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March 11, 2015 - FiPAC Meeting - BOE Presents Budget, 7:00 p.m. Town Hall

March 18, 2015 - FiPAC Special Meeting, 7:00 p.m. Town Hall

March 23,2015 - Program Structure Steering Committee

March 25, 2015 - FiPAC Special Meeting, 7:00 p.m. Town Hall

March 30, 2015 - Policy Subcommittee Meeting, 6:00 p.m. Porter LMC Conference Room
March 31, 2015 - Negotiations Meeting, 6:00 p.m. H.W.P. LMC Back Classroom Area
April 1, 2015 - FiPAC Special Meeting, 7:00 p.m. Town Hall

April 6, 2015 - Policy Subcommittee Meeting, 6:30 p.m. Porter LMC Conference Room
April 6, 2015 - Regular Board of Education Meeting, 7:30 p.m. H.W.P. Cafetorium

April 8, 2015 - FiPAC Special Meeting, 7:00 p.m. Town Hall

April 22, 2015 - Public Budget Hearing, 7:00 p.m. H.W.P. Cafetorium

X. Superintendent’s Report
a) Long-Range Plan

Mr. Fearon provided an update on the Long-Range Plan. He will be meeting to discuss the
plan with the Chronicle reporter this Friday and town groups during the month of March. The
Long-Range Plan flyer will be posted on the district website: www.columbiapublicschools.org.
Two additional steering committees have been formed; communication and program
structure. Both groups will bring their recommendations for the Board of Education’s
consideration in May.



http://www.columbiapublicschools.org/

Discussion

Mrs. Tolsdorf feels it is important that this be a community decision, not a decision made by
school personnel; staff should act as an advisory group. Ms. Vertefeuille asks that multiple
options be brought to the Board of Education. Mrs. Napolitano feels it is important that
subsequent budgets indicate how to contain costs.

XI. Future Regular and Subcommittee Agenda Items (Tentative)
Mrs. Vertefeuille would like to schedule additional policy subcommittee meeting dates:
1. Monday, March 30,2015 @ 6:00 p.m., Porter LMC Conference Room
2. Monday, April 6, 2015 @ 6:30 p.m., Porter LMC Conference Room
XII. Columbia Board of Education Member Remarks
¢ International Center for Leadership Education Update - Linette Dooley
Mrs. Dooley attended a workshop hosted by Bill Daggett, Ed.D, at the CABE Conference. She

shared a short video of Dr. Daggett’s view on how rapidly improving schools and districts are
taking control and putting students first.

XIII. Adjournment
K. Vertefeuille MOVED, D. Crim SECONDED to adjourn the meeting at 8:48 p.m.

MOTION CARRIES 7:0.

Respectfully Submitted,

Karin Vertefeuille,
Columbia Board of Education Vice Chairperson



