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Board Members Present:    
Kerry Hoffman, Lisa Napolitano, Lauren Perrotti-Verboven-Chairman, John Schroder, James Thorn-Vice Chairman, Kathy Tolsdorf

Board Members Absent:    
Sondra Montesi

Administration Present:      
Francine Coss-Superintendent, Alyssa Gwinnell-Principal, Jacqueline Middleton-Director of Student Services 

Faculty Present:      
Rebecca Radin, Gillian Lyon, Sandra Rijs, Windy Petersen, Eileen Paulhus, Anne Robinson, Diane Nolette, Rebecca Muldoon, Tammy Ekstom, Sally Medeiros,               Louise Nowak

Citizens Present:  
Amy Cordone, Laurie Rogers, Stephanie Meserve, Jeff Meserve, Amy Raffa, Jessica Buchanan, Marie Pelletier, Ashley Lyon, Jeanette Morales, Michael O’Hearn, Paula Shepard, Earnest Sharpe, Jennifer Lent, Jennifer Tigeleiro, Erin O’Neil-Baker, Chris Franklin, Mr. James, Laura Wilkerson, Lyn Vining White
I. Call to Order

Lauren Perrotti-Verboven called the March 4, 2013 regular meeting to order at 7:35 p.m.

Addition to Agenda:

Action item: Food Service and RFP Process Adhoc Committee Formation
L. Perrotti-Verboven MOVED and L. Napolitano SECONDED to approve of the creation of an ad hoc committee chaired by Jim Thorn to oversee the food service and RFP process.

MOTION CARRIES: 6-0  

Pledge of Allegiance 
II. Proclamation
· March is Board of Education Appreciation Month – Thank You Columbia Board of Education Members!
III. Comments from the Audience (Bylaws of the Board #9300) 
Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 

Amy Raffa would like to thank the Board for taking into consideration parents’ SRBI concerns, the over populating of certain classes, career paths, cultures, team building and real world learning.
Amy Cordone attended the 5 p.m. Windham STEM Magnet School meeting where she was informed that Columbia chose not to participate.  She asked if we are putting our children’s interests first.  Chairperson Perrotti-Verboven explained when Dr. Adamowski met with the Board to explain the STEM Magnet School, Board members were told Columbia would be offered 1 seat per year and that 17 towns would be participating.  There would be a charge to be in the association with an additional cost for transportation.  Those facts combined with Columbia’s three designated high school/voag choices would be quite a bit to manage.  The Board agrees with opening as many options as possible for Columbia students.   
Mr. Thorn said when citizens speak up or have a problem; it is the Board of Education’s job to be sure citizens are heard.  Mrs. Perrotti-Verboven said leadership includes making hard decisions on layoffs and program changes.  Those decisions require a call to action and collaboration.   
Chris Franklin is in support of keeping Life Skills and Mrs. Marrara.  Mrs. Marrara is a bright, young educator.  She asks the Board to keep Mrs. MacDonald and to keep the arts strong at Porter.  Columbia has some very good musicians.  
Jeanette Morales is concerned about the grade 8 art rotation.  She supports the paras.  It scares her to think that a lot of kids will want to leave Porter to attend magnet schools.  Porter needs to step it up.  She thanks the Board of Education for considering parent’s concerns.  

Mr. James would like to thank the Board of Education for listening to parents’ concerns.  The Board is representing Columbia parents.

Laurie Rogers would like to thank the Board for listening.  She has trust in our school even when her daughter comes home and tells her she has only 20 minutes to eat her lunch and what she does in SRBI.  She applauds the Board for bringing back changes, increasing the budget and setting the bar for not settling to lower the budget.  It is time to reinvest in our school.  Double blocks are important.  We are on the path to becoming a CMT school.  We can be so much better.
Laura Wilkerson thanks the Board of Education for reading a slew of letters concerning the staffing decision making process.  She would like to comment on trust and the breach of trust between the school and students and maybe some parents too.  She is glad the Board of Education picked up on the limited number of people involved in making this decision.  She appreciates the Board of Education’s time to look at nuances and not accept the plan as presented.

Marie Pelletier is concerned about the reduction of paras.  Because of behavioral issues, this year’s two interns spend their time in the grade 3 classes.  What will happen next year in grade 4 if the paras are reduced?  They are a great help.  The interns have their bachelor’s degrees and are in the master’s program at St. Joseph’s College.  They are at Porter all day, run the before school program and take their classes at night.  The district pays their tuition.

Jennifer Lent said she received notice of this evening’s 5:00 p.m. parent meeting at 12:15 today. A call on Sunday would have been more considerate.  This is the second meeting with short notice that she has received.  How can people with jobs get to these meetings?  Mrs. Lent said she will be coming to more meetings.  Mrs. Perrotti-Verboven said Board of Education members received the same short notice.  Mrs. Lent said her son has a PPT (IEP).  He works hard at school and on his homework, often until 8:30 p.m.  Because she and her husband are helping her son, her daughter often takes a back seat.  Her son made the honor roll.  He tries to stay current with the other kids.  The paras know her son more than the teachers do.  If you take away the paras what will she do?  She is afraid her son’s behavior will be the reason a teacher will be pulled out of the classroom.  Mrs. Lent reminded the Board that usually only one parent can attend meetings because the other parent must stay home with their children.  This means only one parent can vote.          

Lyn Vining White thanks the Board for hearing parents.  She is concerned about the Health Teacher’s cut.  She loves Mr. Piro but does not want him teaching her daughter about puberty and menstruation.

Mrs. Perrotti-Verboven thanked the audience for their input.

Mrs. Tolsdorf agrees the staffing process was rushed and considers the cause to be the late hiring of the principal in January and new administration.  She feels we have come out of this with an enthusiasm for working together.  The administrators are the experts who give guidance.  The Board of Education is responsible for establishing policy and programs.  She hopes that in the future we do not have this problem.     
IV. 2013/2014 Columbia Board of Education Budget Discussion
There will be a Special Columbia Board of Education Meeting on Monday, March 11, 2013 at 6:00 p.m. to review the budget with the Board’s request to keep Porter’s staffing levels the same as 2012/2013.  The Superintendent and administrators’ staffing proposal will not be included in the 2013/2014 budget.  The Board will review the revised proposed budget line item by line item and take action on the budget.  Mr. Sharpe, FiPAC Chairman, has agreed to allow some flexibility with the deadline of March 13 for the delivery of the budget document to the Board of Selectmen and FiPAC committee members.      
V. Financial Review 
· 2012-2013 Payment of Bills

· Columbia School Expenditure Report for Fiscal Year 2012-2013 as of 2/28/13

· Columbia School Grant Status Actual & Budgeted Expenses as of 2/27/13

VI. Action Items
a) Approval of Payment of Bills
b) Approval of January 7, 2013 Regular Board of Education Meeting Minutes
c) Approval of January 22, 2013 Special Board of Education Meeting Minutes
d) Approval of February 4, 2013 Regular Board of Education Meeting Minutes 
e) Approval of February 20, 2013 Special Meeting & Public Hearing Minutes

f) Approval of 2013/2014 Columbia Board of Education Budget

g) Approval of Policy 5113.2 Students-Attendance, Excused Absences and Truancy

h) Approval of Policy Series 9000 – Bylaws of the Board   

i) Approval of Horace W. Porter School 2013/2014 Calendar 

K. Hoffman MOVED and J. Schroder SECONDED to remove action items e) Approval of February 20, 2013 Special Meeting & Public Hearing Minutes, f) Approval of 2013/2014 Columbia Board of Education Budget, g) Approval of Policy 5113.2 Students-Attendance, Excused Absences and Truancy and i) Approval of Horace W. Porter School 2013/2014 Calendar from the consent action items listed above.

MOTION CARRIES: 6-0

L. Perrotti-Verboven MOVED and J. Thorn SECONDED to accept the consent agenda items:

a) Approval of Payment of Bills, b) Approval of January 7, 2013 Regular Board of Education Meeting Minutes,

c) Approval of January 22, 2013 Special Board of Education Meeting Minutes, d) Approval of February 4, 2013 Regular Board of Education Meeting Minutes, and h) Approval of Policy Series 9000 – Bylaws of the Board as presented.

MOTION CARRIES: 6-0

J. Thorn MOVED and K. Hoffman SECONDED not to accept the 2013/2014 Columbia Board of Education Budget as presented.

MOTION CARRIES: 6-0
VII. Correspondence/Communications
· Porter PTO January 2013 Meeting Minutes
· Porter PTO February 2013 Meeting Minutes
· Universal Service Program Description of Services Requested and Certification Form
· Town of Columbia Audited Financial Statements – June 30, 2012
· 2013/14 Healthy Food Certification Statement Letter - Chief Operating Officer Charlene Russell-Tucker
· Mrs. Perrotti-Verboven to Columbia First Selectman & Board of Selectmen – 02/04/2013
· Common Core Aligned Practice Assessment – Commissioner of Education Stefan Pryor
· Charles H. Barrows STEM Magnet School Invitation – Windham Superintendent Ana Ortiz
· Superintendent to Porter Parents – Safety & Security Update 2/20/2013
· Superintendent Coss to Laura Wilkerson – 02/26/2013 
· FiPAC Chairman Earnest Sharpe to Superintendent Coss – BOE Unbudgeted Expenditures 2011-12
· Revised 2012/2013 Horace W. Porter School Calendar
Mrs. Coss handed out copies of First Selectman Carmen Vance’s response letter to Mr. Brian Mahoney regarding the MBR issue.  This letter will be placed on the April 1, 2013 regular board meeting agenda under correspondence. 
VIII. Reports
· Board of Education Chairperson
· Fiscal Policy Meeting Update – Mrs. Kerry Hoffman
· Board of Education Subcommittees

· Future Meeting Dates:  

· March 11, 2013: Special Meeting, 6:00 p.m., Horace W. Porter School Cafeteria – The Board of Education will review the updated 2013/14 budget and take action at that time.

· March 13, 2013 (Wednesday):
· BOS & BOE Present Budgets at FiPAC Regular Meeting, 7:30 p.m., Columbia Town Hall

· March 20, 2013 (Wednesday): 
· FiPAC Special Meeting-Budget Workshop, 7:30 p.m., Columbia Town Hall

· March 27, 2013 (Wednesday): 
· FiPAC Special Meeting-Budget Workshop, 7:30 p.m., Columbia Town Hall

· April 1, 2013:

· Curriculum Subcommittee Meeting, 6:00 p.m. Horace W. Porter School Conference Room

· Budget Subcommittee Meeting, 6:30 p.m. Horace W. Porter School Conference Room

· Regular Meeting, 7:30 p.m. Horace W. Porter Cafeteria 

· April 3, 2013: 
· FiPAC Special Meeting-Budget Workshop, 7:30 p.m., Columbia Town Hall

· April 10, 2013: 
· FiPAC Special Meeting-Budget Workshop, 7:30 p.m., Columbia Town Hall

· April 24, 2013: 
· Public Hearing & FiPAC Meeting-Time to be Determined, Horace W. Porter School Cafeteria

· Superintendent’s Report

· Security Update

· Hot Lunch Program Site Reimbursement Claim Form

· Administrator Highlights for February 2013 

Superintendent Coss asked for a moment of silence to honor retired Tech Ed Teacher, Mr. Martin Czepiel who passed away on Tuesday February 5, 2013.

IX. Future Regular and Subcommittee Agenda Items (Tentative)

· There will be a Special Meeting on Monday, March 11, 2013 at 6:00 p.m.in the Horace W. Porter School cafeteria.  The Board of Education will review the updated 2013/14 budget and take action at that time.
X. Columbia Board of Education Member Remarks

· Mr. Schroder asked that the administration continue to make the public aware of Porter’s morning three-car drop off rule.  He also asked if it could be arranged to obtain a physician’s standing order to have portable oxygen in the nurse’s office, along with availability of children’s aspirin.  Both could be helpful in the event of a medical emergency on premises (the children’s aspirin in the event of a cardiac emergency).  In addition, he asks for accurate reporting of activities in the Porter News and Notes.  Porter dances and high school open house dates and times have been listed incorrectly.  Also, a notice for Summerscape was included in the Porter News and Notes sent to parents.  Policy 1325 item 5. specifically states, “No advertising material may be posted or distributed to students which, in the opinion of school authorities, would contribute to the personal gain of an individual, business, or company.”  Mrs. Coss said going forward we must abide by policy.    
· Mrs. Napolitano suggested marketing Porter and creating brochures for realtors.  She also gives kudos to the PTO for sharing their meeting minutes with the Board of Education.  
XI. Adjournment
J. Thorn MOVED and L. Napolitano SECONDED to adjourn the March 4, 2013, regular meeting at 9:07 p.m.
MOTION CARRIES: 6-0
Respectfully submitted,

James Thorn

Columbia Board of Education Vice Chairman
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