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Board Members Present:    
Kerry Hoffman, Lisa Jurovaty-Vice Chairman (left the meeting at 8:00 p.m.), Lisa Napolitano, Lauren Perrotti-Verboven-Chairman, John Schroder, James Thorn

Board Members Absent:    
Sondra Montesi

Administration Present:      
Francine Coss-Superintendent

Staff Present:

Sally Medeiros

Others Present:  

Earnest Sharpe-FIPAC Chairman, Joseph Spencer, Ernie Medeiros, Leslie Poulos
I. Call to Order

Lauren Perrotti-Verboven called the March 5, 2012 regular meeting to order at 7:32 p.m.

II. Pledge of Allegiance 

III. Celebration of Excellence

· Katrina McGlynn, Horace W. Porter Grade 8 Student – Prudential Bronze Award Recipient

Mrs. Coss recognized Katrina and members of Katrina’s group who work as a team to raise money for worthwhile causes in CT and around the world.  Mrs. Coss will invite Katrina, Jessica, Sarah and Carly to a future Board of Education meeting. 
IV. Presentation 

· 2012-2013 Columbia Board of Education Budget – Superintendent Francine Coss
Mrs. Perrotti-Verboven prefaced the Superintendent’s presentation by explaining Board members met in Budget Subcommittee prior to this evening’s meeting.  The Board discussed increased special education costs based on recent IEP’s.  $400,000 has been added to the special education tuition and transportation lines.  Other lines have been reduced and the budget being adopted this evening represents a 1.6% increase over last year’s budget.  This is an educationally sound budget and is in the best interest of the community.  
Mrs. Coss explained the 2012/2013 budget represents savings in health care costs and general education tuition.  Additional funds for special education have been added resulting in a $183,699 increase over last year.  Because the Board made these revisions this evening, documentation is not available.  The budget information will be posted to the Columbia Board of Education website and copies will be provided to FIPAC members.  
V. Comments from the Audience (Bylaws of the Board #9300) 

Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 

Joseph Spencer asked the Board about the Chronicle MBR article, questioned why $428,000 was returned to the Town and asked if the Board had seen the CT Magazine article stating Columbia ranks 23 out of 24 in education.  Mrs. Coss explained the MBR formula is a bi-annual formula set by the State that acts as a safety net for districts.  The gentleman’s agreement shared by the Board of Education and Town assures unused tuition funds will be returned to the Town ($428,000) and if necessary, funds for unanticipated tuition costs will be given to the Board of Education.  In regards to the CT Magazine article, Mrs. Coss explained Columbia students’ scores are combined with Windham and Lebanon CAPT scores.  She will be contacting the magazine requesting they disaggregate Columbia’s scores for a more accurate picture.  Mr. Sharpe asked if the Board has a Technology Plan and for a history of spending for the CT REAP grant.  Mrs. Coss explained, yes, the Board has a Tech Plan and CT REAP is a small district rural grant designed for unbudgeted technology equipment spending.        
VI. Action Items (Consent)

A consent agenda is presented by the Chairman at the beginning of a meeting.  Items may be removed from the consent agenda on the request of any one member.  Items not removed may be adopted by general consent without debate.  Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

· Approval of February 6, 2012, Special Board of Education Meeting Minutes 

· Approval of February 6, 2012, Regular Board of Education Meeting Minutes

· Approval of 2012/2013 Columbia Board of Education Budget 
· Appointment of Joseph Prince, Boys Track Coach

J. Thorn MOVED and J. Schroder SECONDED to approve as presented, the consent agenda items as listed above.

MOTION CARRIES: 6-0

VII. Correspondence/Communications 

· U. S. Department of Education 2011/12 Civil Rights Data Collection Notification – 01/03/12

· CT Division of Finance and Internal Operation Officer Brian Mahoney to First Selectman Carmen Vance – 2011/12 Minimum Budget Requirement  – 01/17/2012

· Commissioner of Education to Superintendents – ESEA Waiver Flexibility – 01/18/2012

· Superintendent Coss to Area Athletic Directors – Request to Schedule Athletic Events 15 Minutes Later – 02/02/2012
Mrs. Coss was pleased with the outcome of this letter.  Games will start 15 minutes later and students will receive more academic time.  
· CSDOE Chief Operating Officer – Application for State Adult Education Funds for 2012-13; Funding and Application procedures – 02/06/2012

· Superintendent Coss to Porter Parents – Sibling Policy Change – 02/10/2012
Mrs. Perrotti-Verboven thanked Mrs. Coss for her efforts in contacting Bolton, prompting them to obtain a certificate of occupancy for their new high school.  Because of this, no lottery will be needed. 
· Superintendent Coss to Mr. Carl Sternat – Thank You for Traveler’s Employee Giving Campaign Matching Gift – 02/15/2012

· Town of Columbia Annual Report For the Year Ending 06/30/2011

VIII. Financial Review

· Payment of Bills – Board members discussed legal expenses, transportation, tuition payment schedules, repairs and computers. 
· Actual & Budgeted Expenses & Encumbrances – After encumbrances, 12.61% of the budget remains. 
IX. Reports

· Board of Education Chairperson
· 2012 Columbia Board of Education Committee Membership (Adding New Member)

· Invitation to Attend “A Day on the Hill”

· Columbia Board of Education Meeting Dates – March, April, May, June
· Board of Education Subcommittees

· Future Meeting Dates:  

· March 12, 2012:

· Curriculum Subcommittee Meeting, 6:00 p.m., Horace W. Porter School, Conference Room   

· March 14, 2012:

· FIPAC Meeting, 7:30 p.m., Town Hall, Conference Room 
· March 15, 2012:

· Representative Tim Ackert’s Education Forum, 6:00 p.m., Horace W. Porter School Cafeteria 
· March 19, 2012:

· Tentative Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room

· March 21, 2012:

· Tentative FIPAC Meeting, 7:30 p.m., Town Hall, Conference Room 

· March 26, 2012:

· Tentative Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room

· April 2, 2012: 

· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m., Horace W. Porter School, Library Media Center  

· April 9, 2012: 

· Tentative Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room 

· Curriculum Subcommittee Meeting, immediately following Budget Subcommittee Meeting, Horace W. Porter School, Conference Room

· Policy Subcommittee Meeting, immediately following Curriculum Subcommittee Meeting, Horace W. Porter School, Conference Room

· April 16, 2012: 

· Tentative Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room 

· April 25, 2012: 

· Public Hearing, (time and location to be confirmed)

· Superintendent’s Report

· Horace Porter Food Service January 2012 Site Reimbursement Claim Form Report – These numbers have increased.  The number of students eligible for free lunch = 67 and reduced lunch = 13.   
· Administrative Update – February 2012

· 2010/2011 Columbia Strategic School Profile

· Columbia Designated High School Lottery Update – Mrs. Coss thanked Representatives Pam Sawyer and Tim Ackert for their collaborative work to get more seats for Columbia high school students.
· Grade 2 Out-of-State Field Trip 

· Grade 3 Mystic Aquarium Field Trip

· Grade 8 Trip to New York City and Holiday Hill Field Trip

· 2012/2013 Horace W. Porter School Calendar Update – Mrs. Coss will present the draft calendar to the Board of Education on April 2nd.  It will follow the RESC calendar.
X.
Future Regular and Subcommittee Agenda Items (Tentative)

· March 2012:  Final 2012-2013 Columbia Board of Education Budget
· March 12, 2012 Curriculum Subcommittee: 

· Hot Lunch Guidelines-Mr. Chris Urban, Porter Hot Lunch Director, Special Master to Windham Public Schools-Dr. Steven Adamowski will discuss Windham’s PK-8 STEM Magnet School, Math Update-Mrs. Laurel Albair, Math/SRBI Teacher 

· April 2, 2012:  Adjustments (if applicable) to 2012-2013 Columbia Board of Education Budget & Leo’s Club Talent Show Update

· April 9, 2012 Curriculum Subcommittee: Encore Update

· May 7, 2012: Top 3 Horace Porter Student Inventions 

· June 2012:  Student Performance Information/Altered Books Between Art and Language Arts

· August 2012:  Connecticut Mastery Test Data
XI.
Columbia Board of Education Member Remarks
Mrs. Perrotti-Verboven has heard good things about Porter’s new Assistant Principal, Alyssa Gwinnell.  She is doing a great job and has taken on scheduling, transportation, discipline and CMT testing.
XII.
Adjournment 

J. Thorn MOVED and K. Hoffman SECONDED to adjourn the March 5, 2012 regular meeting at 8:30 p.m.

MOTION CARRIES: 5-0

Columbia Board of Education


Regular Meeting Minutes


March 5, 2012


7:30 P.M.


Horace W. Porter School Library Media Center











