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DRAFT

TOWN OF COLUMBIA
Fiscal Policy Board
March 12,2014
Horace W. Porter School Conference Room

8:45 a.m.

Members Present: Bev Ciurylo-Finance Director, Kerry Hoffman-Board of Education Chairperson, Jonathan Luiz-Town
Administrator, Earnest Sharpe-FiPAC Chairman, Lol Fearon-Superintendent

Members Absent: Carmen Vance-First Selectman
Others Present:  Judy Ortiz-FiPAC Member, Lisa Napolitano-BOE Member, Jeff Viens-FiPAC Member

1. Call to Order
Mrs. Ciurylo called the March 12, 2014 Fiscal Policy Board meeting to order at 8:48 a.m.

2. Approve Regular Meeting Minutes of February 12, 2014
E. Sharpe MOVED and K. Hoffman SECONDED to approve the February 12, 2014 meeting minutes with the following
corrections:

01/15/14 Minutes:
4.C. O0ld Business-School Roof Project Update - strike: will, insert: should have 105% of the funds...

2/12/14 Minutes:

4.C. Old Business - School Roof Project - strike: will be going on, insert: is moving along, strike: reimburse, insert: release,
strike: cost of the project, insert: grant funds once the project is complete, strike: and voted on by the Board of Education,
insert last word of sentence: later.

5. New Business - 2014/2015 Budget Update/Process/Timeline - strike: going, insert: moving along in accordance...

MOTION CARRIES: 5-0
3. Correspondence - None

4. 0ld Business
A. Door Project Update
Mrs. Ciurylo handed out 2013 School Security Grant and Reimbursement information. Mr. Fearon
reported that the card readers have been installed and the weather stripping will be completed next
week. Mr. Sylvester will create a punch list that the contractors will work on next week. The project
will be completed by Friday, 3/21/14. Board members asked if a main entrance buzzer and intercom
system will be installed. Mr. Fearon will check and report back to the board.

B. 2013/2014 Board of Education & Board of Selectmen Budget Update
Mr. Fearon is carefully monitoring district expenses. There is a freeze on nonrecurring costs. Special
education costs may not be as much as expected but it is always possible unanticipated students
requiring special education services might move into the district. MBR money is covering the magnet
school tuition deficit. Mr. Sharpe commented that it seems the Special Education Director would be in



a better position to project special education numbers. Mr. Fearon explained that he works with the
Finance Director and Special Education Director and a process that looks at actual costs needs to be
putin place. Mr. Luiz reported an expenditure update has been prepared and will be discussed at this
evening’s FiPAC meeting.

C. MBR Update
Mr. Fearon reported a significant amount of the MBR funds will be used to cover 2013/14 magnet
school tuition. 20% has been set aside to cover costs during the district budget freeze. A new gym
curtain and batting cage have been ordered, security cameras have been updated, long range planning
will be conducted and EASTCONN will develop a district professional development plan.

D. School Roof Replacement Project Update
Mr. Luiz reported next Monday there will be a mandatory walk through and bids are due the last few
days of March. The Town is required to take the lowest qualified bid. Before the roof project begins,
capital funds will be used to install the roof mechanical units and air exchange units that go into the
science labs. Mr. Fearon informed the Board that school is proposed to open after Labor Day allowing
for a good window of time to complete the roof project.

5. New Business
A. 2014/2015 Budget Update
- Public Hearing and Protocol to Follow - Mr. Sharpe will call the meeting to order and review
the meeting rules. There will be an audience of citizens for public comment. Citizens will not
be allowed to speak at upcoming FiPAC subcommittee meetings.
- Confirmation of All Upcoming Budget Meetings Dates/Times
- Capital Budget - Please see item 4D.

B. Fiscal Year 2013/2014 Education Revenue from State

C. Town Debt Payments - Mr. Luiz reported the Town is considering paying off two outstanding bond
debts with 2014/15 fiscal year funds. He is waiting for information from the State regarding the
impact to Town grant reimbursements. He expects to have more information as the budget moves
along.

6. Fiscal Department

7. Audience - Mr. Sharpe asked if Anthem could explain the 2014/15 18.66% Anthem rate increase. Mr. Luiz was told
the increase is based on claim experience and new taxes. A new carrier is being looked into and he should have more
information in approximately three weeks.

8. Adjournment
E. Sharpe MOVED and K. Hoffman SECONDED to adjourn the meeting at 9:37 a.m.
MOTION CARRIES: 5-0

The next meeting will be April 9, 2014 @ 8:45 a.m. in the Horace W. Porter School Conference Room.



