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Board Members Present:    
Kerry Hoffman, Sondra Montesi, Lisa Napolitano, Lauren Perrotti-Verboven-Chairman, John Schroder, Kathy Tolsdorf

Board Members Absent:
James Thorn-Vice Chairman

Administration Present:      
Francine Coss-Superintendent, Jackie Middleton-Director of Student Services, Alyssa Gwinnell-Acting Principal 

Faculty Present:  
Anne Rowe, Corey Guzman, Janet Stice, Laurel Albair, Janet Denley,                   Louise Nowak, Barbara Hilbie, Karen DeFanti, Kim Persons, Steve Piro,               Sandy Rijs, Kristin Cavallo, Karen Caputo    

Citizens Present:  


Diane Schatz, Jen Tigeleiro, Bev Ciurylo  

I. Call to Order

Lauren Perrotti-Verboven called the October 1, 2012, regular meeting to order at 8:20 p.m.

Changes to the agenda:

Mrs. Perrotti-Verboven added Comment from Board of Education Chairman after II. Pledge of Allegiance.  The Chairman commented on this evening’s Board Reception for newly hired staff, newly tenured teacher and Teacher of the Year.  

II. Pledge of Allegiance 

III. Comment from Board of Education Chairman 
Mrs. Perrotti-Verboven told the audience that the Board of Education has decided to keep Mrs. Gwinnell as Acting Principal until January and that an Interim Assistant Principal will be hired.  In January, this topic will be readdressed.    

IV. Comments from the Audience (Bylaws of the Board #9300) 

Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 

Mr. Steve Piro told the Board that in the short time that Mrs. Gwinnell has been at Porter, she has changed the school climate.  The Porter ship is getting readied and moving in the right direction.  Her honest, hard work, mixed with her direct communication style, has encouraged and motivated the staff.  He would love to work for her.

Mrs. Janet Stice told the Board she is disappointed with their decision and that Porter’s revolving door has got to stop.  She is sorry to see this outcome and takes this personally.  The staff and student body need building-level leadership.  She is disappointed for staff and students.        

Mrs. Jen Tigeleiro stated that she attended this evening’s grade 8 meeting.  She is concerned about the Board’s chaperone/field trip policy.  She is not comfortable with the current 10:1 chaperone ratio for the grade 8 New York City field trip.  She asks that the Board please reconsider this ratio for this year’s trip.  Mrs. Coss explained that at this point all students and chaperones will fit on one bus.  The cost of the trip will increase if another bus is contracted.    

Mrs. Diane Schatz asked for clarification of the Board’s decision to readdress the Principal search in January and the Board’s authority for hiring.  Mrs. Perrotti-Verboven explained that January will be a better time to search for a principal and the Board of Education will decide to possibly conduct another principal search or promote Mrs. Gwinnell to the Principal position.  The Superintendent can make recommendations but the Board has the final authority to hire administrative personnel.  Mrs. Schatz asked who evaluates the Principal?  Mrs. Perrotti-Verboven replied that the Superintendent evaluates the Principal.  

V. Financial Review

· 2011-2012 Payment of Bills
· 2012-2013 Payment of Bills

· 2011-2012 Year End Budget Report as of September 27, 2012
· 2012-2013 Actual and Budgeted Expenses and Encumbrances as of September 27, 2012

· 2012-2013 Budget Projections as of September 27, 2012

In addition to discussing finalizing the softball field project, the Board reviewed anticipated total tuition excess funds of $192,554.05 and anticipated non-tuition excess funds of $20,589.29 that will be returned to the Town.

VI. Action Items (Consent)

To be read by Board of Education Chairperson prior to taking action:

A consent agenda is presented by the Chairman at the beginning of a meeting.  Items may be removed from the consent agenda on the request of any one member.  Items not removed may be adopted by general consent without debate.  Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

a) Approval of September 4, 2012, Regular Board of Education Meeting Minutes 

b) Approval of Mr. Donald Spooner, Facility Technician

c) Approval of Science Curriculum Team Leader (shared position) 

d) Approval of Payment of Bills

J. Schroder MOVED and K. Hoffman SECONDED to approve V. Action Items a-d as presented.

MOTION CARRIES: 6-0
 (S. Montesi abstained from approval of September 4, 2012, Regular Board of Education Meeting Minutes)

VII. Correspondence/Communications 

· Superintendent Coss to Mrs. Tiffany Marrara, Congratulations on Reaching Tenure 

· Horace W. Porter School October 1, 2012 Enrollment  

· Columbia Board of Education Workers’ Compensation Risk Management Services Stewardship Report

· Columbia Teachers Union President to Chairman Perrotti-Verboven – 09/25/2012

· Columbia AFSCME Union Members to Chairman Perrotti-Verboven – 09/25/2012

· Leslie Poulis to Superintendent Coss – 09/23/2012

VIII. Presentation

· Teacher and Administrator Pilot Evaluation – Francine Coss, Superintendent

Mrs. Coss reviewed the core requirements of teacher evaluation scoring.  Evaluation will be based on School-Wide CMT Goal and Content Area Goal (45%), School Performance Index - SPI (5%), School-Wide Performance Goal (40%) and Parent Communication Survey (10%).  Final teacher rating categories will consist of below standard, developing, proficient and exemplary.  In addition to initial goal setting and planning, there will be a mid-year check in, end-of-year draft summative review and end-of-year final summative review.  Core requirements of Administrator Evaluation will be based on School Performance Index (45%), Teacher Effectiveness Ratings (5%), Observation of Practice by Supervisor (40%) and Stakeholder Feedback (10%).   
IX. Reports

· Board of Education Chairperson
· New Member Contact Information & Subcommittee Membership

· 2013 Columbia Board of Education Meeting Dates and Subcommittee Meeting Dates

· Discussion on MBR – High Level Review and Discussion on Board’s Position – Chairman Perrotti-Verboven explained Minimum Budget Requirement (MBR) was created during economic times when education budgets were being drastically cut.  MBR guarantees districts funding that will not be less than the prior year’s funding.  The Town has asked for a waiver to MBR due to declining district enrollment numbers.  A Tri-Board meeting of FIPAC, BOS and BOE will be scheduled to discuss this matter and the upcoming budget season.

· Board of Education Subcommittees

· Future Meeting Dates:  

· November 5, 2012: 

· Policy Subcommittee Meeting, 6:30 p.m. Horace W. Porter School, Conference Room

· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m., Horace W. Porter School Cafeteria

· December 3, 2012: 

· Policy Subcommittee Meeting, 6:30 p.m. Horace W. Porter School, Conference Room

· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m., Horace W. Porter School Cafeteria

· Superintendent’s Report

· Grade 8 Trip Survey Results – Mrs. Coss reviewed the survey results and informed the Board that she would like to do this survey annually.
· 2012 Connecticut General Assembly Education Legislation Summary - Mrs. Coss reviewed Shipman and Goodwin’s Legislation Summary Report.
X.
Future Regular and Subcommittee Agenda Items (Tentative)

· Board of Education Self Evaluation
XI.
Columbia Board of Education Member Remarks

XII.
Adjournment 

K. Hoffman MOVED and L. Napolitano SECONDED to adjourn the October 1, 2012, regular meeting at 9:50 p.m.
MOTION CARRIES: 6-0
Respectfully submitted,

Lauren Perrotti-Verboven
Columbia Board of Education Chairman
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