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November 30, 2015 
 

SPECIAL MEETING 
 

Board of Education Annual Retreat & Workshop 
 

5:00 P.M.    
Horace W. Porter School Library Media Center Back Classroom Area 

 
 
 

 

I. Call to Order  
 
II. Roles and Responsibilities of Board/Superintendent 

 
III.  Board of Education Operations 

a) Subcommittees 
b) Communications & Community Leadership 
c) Board Agendas 

 
IV. Adjournment 
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