SPECIAL MEETING MINUTES
COLUMBIA BOARD OF SELECTMEN
Tuesday, October 11, 2011, 7 pm


Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT 06237

Selectmen Present: 
First Selectman Carmen Vance. Selectmen Richard Szegda, Rebecca Stearns, Robert Hellstrom and William O’Brien.

Also Present: 

Town Administrator Jonathan Luiz.

CALL TO ORDER: 
C. Vance called the meeting to order at 7:00 pm.
1. PLEDGE OF ALLEGIANCE
2. MINUTES: R. Szegda MOVED to approve the minutes of the BOS 9/20/11 regular meeting. MOTION CARRIED 4:0:1 with R. Hellstrom abstaining. 
3. AUDIENCE OF CITIZENS:
4. OLD BUSINESS:
4.1
Columbia/Bolton Self Insurance Venture: R. Szegda MOVED for the First Selectman to execute two agreements as presented with the law firm of Shipman and Goodwin. R. Szegda feels the town should begin taking the necessary steps required prior to enter into a final agreement with the Town of Bolton. R. Hellstrom asked if it would be possible for another town to join in the future if they wanted to. J. Luiz stated that he feels the agreement would include only Columbia and Bolton unless Columbia and Bolton both agreed to let another town participate. Discussion followed. MOTION CARRIED 5:0.
5. NEW BUSINESS:
5.1 Establishment of Board of Selectmen regular meeting schedule for calendar year 2012: R. Stearns MOVED to approve the 2012 regular meeting schedule as presented. MOTION CARRIED 5:0. 
5.2 Hire of Silver Petrucelli & Associates Inc. to perform School Roof analysis: J. Luiz explained that approximately 12-18 architectural firms submitted RFQ’s for this project. J. Luiz stated that 6 firms were interviewed and that the interview panel consisted of himself, Public Works Director George Murphy, Superintendent Francine Coss and BOE Facilities Manager Mike Sylvester. He explained that the interview panel all agreed that Silver Petrucelli & Associates Inc. is the best firm to perform the job. J. Luiz discussed the cost proposal with the BOS and told them that the firm anticipates completion of the project in approximately 6 weeks from signing the contract. Discussion followed. R. Szegda MOVED to approve the firm Silver Petrucelli & Association Inc. to perform School Roof analysis. MOTION CARRIED 5:0.
5.3 Model Resolution to Reform State of Connecticut Collective Bargaining Laws: This item was WITHDRAWN from the agenda. 
5.4 Town Attorney invoices through the first quarter of FY 2011-2012: J. Luiz discussed the legal expenses for the first quarter of FY 2011-2012 with the BOS. R. Szegda asked Attorney Michael Collins if there are any outstanding first quarter invoices that have not been presented to the town. M. Collins stated that he does not believe so. R. Szegda asked M. Collins if he feels that the approximate $8,000 that the town incurred in legal expenses for the first quarter is indicative to what each remaining quarter will cost the town going forward. Attorney Collins explained that the portion of fees that are attributed
to certain litigation items are hard to determine, but feels that the presented cost of general representation should be similar to first quarter costs. Discussion followed. J. Luiz informed the BOS that Attorney Ken Slater will meet with the Planning and Zoning Commission on November 28, 2011 to provide guidance on general pending items pertaining to Planning and Zoning. 

5.5
Presentation by Ann Dunnack and Joan Hill concerning Open Space & Conservation: Open Space Chair Ann Dunnack and Joan Hill presented an Open Space plan to the BOS discussing the importance of Open Space. Discussion followed. The BOS thanked J. Hill and A. Dunnack for a very nice presentation. 
6. COLUMBIA LAKE / DAM / BEACH
6.1 Application for Constructing Structures on or over Columbia Lake by E. Mrosek: Jim Blair stated that he feels there is a slight error in the initial application that was submitted by E. Mrosek. He explained that the “seawall” described in the application is actually a collection of rocks that Ms. Mrosek would like to use to build a wall. J. Blair explained that the proposed wall would not be submerged but instead would correctly re-build the existing informal, ram-shackled wall. R. Szegda suggested that Ms. Mrosek present a revised application to the Lake Management Advisory Committee (LMAC) for review. C. Vance explained that if LMAC approves the re-submitted application then it will go to the BOS for final approval.  Discussion followed.  J. Blair suggested that in the future, LMAC contact the applicant prior to visiting the property to make a decision on an application and that LMAC make an effort to communicate with the applicant to better understand what the applicant’s intentions are. R. Szegda said that LMAC almost always contacts applicants if it has questions about applications and that this application may unique in that regard.
6.2 Ice Skating on Columbia Lake: J. Luiz explained that the town’s insurance carrier (CIRMA) has expressed concern that the Town doesn’t take a clear stand regarding ice skating on Columbia Lake. Discussion followed. The BOS feels that individuals have been skating on the Lake for many years and that it should remain as is.  
7. APPOINTMENTS / RESIGNATIONS
7.1
Resignation of Denise Krom as Meals-On-Wheels Driver and Sr. Center Food Operator: The BOS accepted the resignation of D. Krom.
7.2
Hire of Cheryl Hines as Sr. Center Food Operator: J. Luiz explained that this applicant has found employment elsewhere and that the Town will advertise for this position again.

7.3
Hire of Jennifer Warner as Floater:  J. Luiz explained that this applicant has found employment elsewhere and that the Town will advertise for this position again.

8.
TOWN ADMINISTRATOR REPORT: J. Luiz stated he has been working with the Land Use Department to improve staff communication regarding the approval process of building permits. He explained that a spreadsheet is now regularly circulated within the department that lists the active building permits.  J. Luiz said that he believes the spreadsheet is helping. J. Luiz told the BOS that some preliminary work has been done to replace carpets in the Town Hall, but it has been discovered that there are some tiles and glue that contain asbestos.  Therefore, the carpet replacement is on hold until these issues are abated in accordance with the law. J. Luiz told the BOS that he attended a CIRMA Worker’s Comp Fraud seminar and found it very informative. He discussed the grant that has been awarded to the Town from the Northeast Communities Against Substance Abuse (NECASA) for the DARE program, ESTEEM program and Windham High School Project Graduation.  J. Luiz stated that he, Beverly Ciurylo and George Murphy met with a representative from FEMA and that the Town will submit a claim shortly seeking reimbursement for recovery costs from Hurricane Irene. J. Luiz told the BOS that G. Murphy met with the Town Engineer to get an assessment of the dam structure so that the town will know if the dam requires construction improvements. J. Luiz explained that those residents who signed up for Everbridge Notifications entered invalid street addresses (ex. Route 87, Route 66) and that they have been notified that the system will only accept for example, Jonathan Trumbull Highway, Middletown Road, etc. J. Luiz told the BOS that many computers in Town Hall have been changed out with newer units. J. Luiz spoke about last week’s WINCOG meeting, and informed the BOS that CL and P was present and heard complaints and suggestions from WINCOG leaders about the recovery process for Hurricane Irene.  J. Luiz said that CL and P will work on improving communication and response. Lastly, J. Luiz told the BOS that the Probate Court has begun holding office hours for residents at Town Hall every other Wednesday from 1 pm – 4:00 pm.
9.            CORRESPONDENCE
9.1         Letter from B. Quinlan to C. Vance
9.2
Article from The Connecticut Mirror published 9/15/11

9.3
Letter from J. Luiz to Judy Senkbeil

9.4
GASB 45 Disclosure as of 6/30/11 by Hooker & Holcombe, Inc

9.5
Email from B. Turner to J. Luiz

10.
BUDGET

10.1
Refunds: R. Szegda MOVED to approve the following transfers:
	TO
	FROM
	AMOUNT

	Jean Murphy
	Town of Columbia
	$126.82

	Christopher Coombs
	Town of Columbia
	$28.57

	Marc Cranick
	Town of Columbia
	$14.30

	Frank Mazzarella
	Town of Columbia
	$25.46

	Theodore Picard
	Town of Columbia
	$33.44

	Paul Pradetto
	Town of Columbia
	$15.15

	Robert Vyskocil
	Town of Columbia
	$15.57

	Charles Whitehouse
	Town of Columbia
	$8.67



MOTION CARRIED 5:0.
10.2
Transfers: None.
10.3
Memo from Ernie Sharpe to FiPAC member re: BOE budget allocation
11.
APPROVE PAYMENT OF BILLS: C. Vance MOVED to approve the payment of emergency bills in the amount of $31,651.76. MOTION CARRIED 5:0.  R. Szegda    MOVED to approve the payment of regular bills in the amount of $55,669.90. MOTION CARRIED 5:0.
12.
BOARD MEMBER COMMENTS: None.
13.
EXECUTIVE SESSION:
13.1
Real estate pursuant to CT State Statutes Section 1-200(6)(D); Pending Litigation pursuant to CT State Statutes Section 1-200(6)(B); Personnel pursuant to CT State Statues Section 1-200(6)(A). C. Vance MOVED to enter into Executive Session at 8:21 pm. with J. Luiz, Attorney Mike Collins and Assessor Mary Lavallee present to discuss Pending Litigation pursuant to CT State Statutes Section 1-200(6)(B). MOTION CARRIED. R. Hellstrom left Executive Session at 8:21 pm.   M. Collins and M. Lavallee left Executive Session at 8:45 pm  R. Hellstrom entered Executive Session at 8:45 pm. Executive Session ended at 9:14 pm.
14.
ADJOURNMENT: C. Vance MOVED to adjourn at 9:15 pm and the MOTION CARRIED UNANIMOUSLY. The next meeting is scheduled for Tuesday, November 1, at 7:00 pm.

Respectfully Submitted by Kimberly A. Bona

