REGULAR MEETING MINUTES
COLUMBIA BOARD OF SELECTMEN
Tuesday, October 16, 2012, 7 pm


Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT

Members Present: First Selectman Carmen Vance; Selectman Richard Szegda; Selectman Bill O’Brien; Selectman Bob Bogue. 

Also Present: Town Administrator Jonathan Luiz and others. 

CALL TO ORDER: C. Vance called the meeting to order at 7:00 pm. 


1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.

2. MINUTES:   10/2/12 Regular Meeting: B. Bogue MOVED to approve the regular meeting minutes of 10/2/12. MOTION CARRIED 4:0:1 with R. Hellstrom abstaining.

3. AUDIENCE OF CITIZENS: None. 

4. OLD BUSINESS: 
4.1	Establishment of Town Meeting for development rights purchase: C. Vance MOVED to establish a Special Town Meeting on Tuesday, November 13, 2012 at 7:30 pm in Yeomans Hall for the purpose of purchasing from Ronald Szegda the development rights to 113.453 acres in the amount of $198,769.66 per the fully executed agreement entitled “Agreement to Purchase Development Rights between the State of Connecticut, Town of Columbia, Connecticut Farmland Trust, Inc., and Ronald H. Szegda. MOTION CARRIED 4:0:1 with Richard Szegda abstaining. 
4.2	Establishment of Town Meeting for financial transfer: J. Luiz explained that the town will go out to bid for boat replacement. Discussion followed. C. Vance MOVED to establish a Special Town Meeting on Tuesday, November 20, 2012 at 6:45 pm in the Adella G. Urban Administrative Offices Conference Room, 323 Route 87, to approve a transfer of up to $12,000 from the Fiscal Year 2012-2013 Operating Budget line item #10-4800-900 entitled “Contingency” to Fiscal Year 2012-2013 Capital Budget line item entitled “Marine Boat Replacement.” MOTION CARRIED 5:0. 

5. NEW BUSINESS:
5.1	Proclamation in honor or Norbert Blain: C. Vance thanked Jana Butts and Linda McDonald for their help drafting a proclamation in honor of N. Blain. R. Szegda MOVED to adopt the proclamation as presented. MOTION CARRIED 5:0. L. McDonald informed everyone that the proclamation will be presented to N. Blain at the PZC meeting on Monday, October 22, 2012. 
5.2	Transfer Station employee guidelines: J. Luiz explained that he and the Public Works Director would like to provide clear guidelines to DPW staff regarding what they can and cannot do at the Transfer Station. J. Luiz reviewed the following draft guidelines with the BOS:
- While on the clock, employees may not take items from the Transfer Station for personal use;
- While on the clock, employees may take items from the Transfer Station for town use, provided that the DPW Director gives approval ahead of time;
- While off the clock, non-resident employees may not take items from the Transfer Station for personal use;
- While off the clock, resident employees may take items from the Transfer Station for personal use only to the extent that other residents may take such items;
- Non- resident employees may not dispose of their personal waste at the Transfer Station. 
Discussion followed. R. Szegda feels that at the end of the day, employees should be able to take items for personal use at the Public Work’s Directors approval, provided that the items remained on the swap table or the items were placed in the bulky waste collection and have no significant re-sale value. He explained that he would like to see the “swap area” utilized more, and encourages a sheltered area be provided for this. J. Luiz will speak with George Murphy regarding this. R. Szegda MOVED to accept the Transfer Station Employee Guidelines as amended. MOTION CARRIED 5:0.
5.3	NECASA grant application: J. Luiz spoke about the Northeast Communities Against Substance Abuse (NECASA) grant. He stated that for the past several years, the town has submitted a $2,285 grant application. Discussion followed. Members of the BOS were all in favor of submitting a NECASA grant application to benefit DARE, Windham Project Graduation and ESTEEM Day. 

	C. Vance MOVED to add item 6.3, entitled “Application for Constructing Structures on or over the Lake by Jim Blair” to the agenda. MOTION CARRIED 5:0.

6. COLUMBIA LAKE / DAM / BEACH.
6.1	Application for Constructing Structures on or over the Lake by the Turners: R. Szegda MOVED to approve the application for constructing structures on or over the Lake by the Turners contingent upon the recommendations provided by the Lake Management Advisory Committee (LMAC). MOTION CARRIED 5:0. 
6.2	Proposed swim/run recreation events: Nikki Keldsen explained to the BOS that the Rec Commission would like to sponsor an event in town know a “Dip and Dash.” She stated that she feels this event would benefit the town while not requiring a lot of town resources.  N. Keldsen turned the floor over to Bill Honeck of Pig Iron Sports to speak about how his company would operate the “Dip and Dash” events.  B. Honeck explained that the Dip and Dash events would consist of individuals taking a short swim in the Lake followed by a run. He feels this could be a good source of revenue for the Rec Department. B. Honeck stated that this event would not interfere with boats, patrons, etc. Discussion followed. C. Vance asked if this event would be open to town residents only. B. Honeck stated that it would be geared toward town residents but would be open to non-residents also. C. Vance stated that Columbia Lake is a private lake and expressed concern with non-residents participating because their participation may give non-residents the feeling that they are permitted to utilize the Lake at other times.   R. Szegda stated that he feels promoting fitness is a good idea and pointed out that non-residents are permitted to utilize the beach as long as a non-resident beach pass is purchased. R. Hellstrom asked what the registration fee would be. B. Honeck said about $25 per person and that maybe $4,250 would benefit the Rec Department. R. Szegda asked about safety precautions. B. Honeck stated that there would be one lifeguard present for every twenty five participants. He explained that there would also be a number of kayakers in the water keeping watch over participants Discussion followed.
Ann Dunnack stated that she feels that a precedent has been set to hold events like this at the Lake for both residents and non-residents. She cited “Ride, Hike, Paddle.”  C. Vance pointed out that previous events were a one-time occurrence and that Dip and Dash would take place each week for the summer.  Discussion ensued regarding the paths for the competitive runs. B. Honeck explained that he owns “Pig Iron Sports” and works with a business called “Get Out and Play”, and that they hold these types of events to make a living. C. Vance expressed that she did not feel that it was appropriate for a business to make money off of Columbia Lake. B. Honeck stated that his goal is to put together a living for himself and support the local recreation department through supporting the well-being of individuals that participate. C. Vance expressed concern with swimmers interfering with boat traffic. Bob Powell of 6 Sunny slopes Road feels this proposal should be reviewed by LMAC and Marine Patrol. He asked how many individuals would be participating. B. Honeck stated approximately 75 individuals would participate and that parking would be at Rec Park. B. Powell expressed concern regarding water safety, safety along Hennequin Road, etc. Discussion followed. B. O’Brien stated that he is concerned with what the cost would be to ensure proper public safety such as state troopers on duty, etc.  B. Bogue suggested the Rec Department work with other towns that have participated in this event to get an idea of what their concerns where and what was done to put them at ease, etc. C. Vance asked if there has been any discussion about holding this event with only town residents being able to participate. N. Keldsen stated that she feels that allowing non-residents will encourage participation and bring in a significant amount of revenue into the Rec Department. Discussion followed. This proposed event will be presented to LMAC and Marine Patrol members for their thoughts. 

6.3	Application for Constructing Structures on or over the Lake by Jim Blair: C. Vance MOVED to approve the application of J. Blair for the Stephens Trust at 22A Lake Road to construct structures on or over the Lake contingent upon the recommendations provided by LMAC. MOTION CARRIED 5:0. 
	
7. APPOINTMENTS / RESIGNATIONS
7.1	Appointment of Robert Powell (R) to the PZC: C. Vance MOVED to appoint R. Powell (Republican) to the Planning and Zoning Commission for term beginning immediately and ending on November 25, 2013. MOTION CARRIED 5:0. 
7.2	Appointment of Brian Keldsen to Youth Services Committee: R. Szegda MOVED to appoint B. Keldsen (Unaffiliated) to the Youth Services Committee. MOTON CARRIED 5:0. 
7.3	Appointment of Building Official: This ITEM has been TABLED until after Executive Session.
	 
8. TOWN ADMINISTRATOR REPORT: J. Luiz stated that the softball field renovations are still taking place at the school and everything is going as planned. J. Luiz said that he is preparing information to go on the website about the pending Szegda Farm property transaction. He stated that a town-wide mailer to announce the town meeting scheduled for October 29, 2012 will be mailed this week.  J. Luiz and C. Vance and G. Murphy have been working on the request from the Lions Club regarding flag placement in town. J. Luiz stated that the School Roof Replacement Committee has had two meetings thus far and that he is moving forward to create an RFQ for an architect. J. Luiz explained that he will meet with Noreen Steele and C. Vance tomorrow to discuss the agenda for the town meeting on the proposed library expansion project. J. Luiz told the BOS that he attended a law seminar offered by Murtha Cullina last week and he found it very informative. Lastly, he shared with the BOS an invitation from the Columbia Volunteer Fire Department for the dedication of the new Fire Truck.
 
9. CORRESPONDENCE
9.1 AHM Youth and Family Services 2011-2012 Annual Report
9.2 2011 Grand List Adjustments per Board of Assessment Appeals action

10.	BUDGET
10.1	Refunds: C. Vance MOVED to approve the following refunds:
	TO
	FROM
	AMOUNT

	EAN Holdings
	Town of Columbia 
	$94.56

	EAN Holdings
	Town of Columbia
	$85.61

	EAN Holdings
	Town of Columbia
	$62.76

	EAN Holdings
	Town of Columbia
	$165.18

	EAN Holdings 
	Town of Columbia
	$131.90

	EAN Holdings
	Town of Columbia
	$99.03

	EAN Holdings
	Town of Columbia
	$273.18

	EAN Holdings
	Town of Columbia
	$142.29

	EAN Holdings
	Town of Columbia
	$181.97

	EAN Holdings
	Town of Columbia
	$131.97

	Ann Robertson
	Town of Columbia
	$86.32

	Toyota Motor Credit Corp
	Town of Columbia
	$731.78

	Loreta LLC
	Town of Columbia
	$3,948.77


	MOTION CARRIED 5:0.
10.2	Transfers: B. Bogue MOVED to approve the following transfer:
	FROM A/C #, DESCRIPTION
	AMOUNT
	TO A/C #, DESCRIPTION

	$4,250
	10-4800-900, Contingency
	10-4133-010, Tax Collector


	MOTION CARRIED 5:0.
10.3	Review of Revenues and Expenditures thru the 1st Quarter of FY 12-13: J. Luiz reviewed the revenues and expenditures thru the 1st quarter of FY 12-13 with the BOS. 

11.	APPROVE PAYMENT OF BILLS: R. Szegda MOVED to approve the payment of regular bills in the amount of $76,027.81. MOTION CARRIED 5:0. 

12.	BOARD MEMBER COMMENTS: B. O’Brien stated that he felt the tri board meeting seemed confrontational. He expressed concern regarding the procedural aspect of the MBR and would like clarification on the issues. C. Vance stated that she has not received any answers from the state DOE regarding the procedure for the appeal. She stated that if they lose the appeal then it would probably be up to BOS and FiPAC to decide where to go from there. She stated that it is difficult not having an established process.  Discussion followed. J. Luiz stated that he believes that the BOS concurred around June not to appropriate more money to the BOE in the Fiscal Year 11-12. R. Szegda would like this looked into to find it in the minutes. R. Szegda stated that he would like JL to find out from the State the short-term and long-term financial impacts that the MBR violation will have on the town. He would like this within the next month or two. JL stated that there is a FIPAC meeting tomorrow, and that he plans on suggesting to Ernie Sharpe that they and C. Vance meet with Mr. Mahoney again to confirm the financial impact. R. Szegda and R. Bogue said they would like to attend a meeting with Mr. Mahoney. Discussion followed. R. Szegda also stated that he has seen Town of Columbia signs up and that they look nice.  


13.	EXECUTIVE SESSION
13.1	Real estate pursuant to CT State Statutes Section 1-200(6)(D); Pending Litigation pursuant to CT State Statutes Section 1-200(6)(B); Personnel pursuant to CT State Statues Section 1-200(6)(A); C. Vance MOVED to enter into Executive Session to discuss Personnel at 8:16 pm with Jonathan Luiz and Joe Summers present. MOTION CARRIED UNANIMOUSLY.  The BOS exited out of Executive Session at 8:29 pm.       
  
7.3	Appointment of Building Official (CONTINUED):  R. Szegda MOVED to hire Joe Summers as permanent Building Official. MOTION CARRIED 5:0.

	C. Vance MOVED to re-enter into Executive Session to discuss Pending Litigation pursuant to CT State Statutes Section 1-200(6)(B) at 8:30 pm. with J. Luiz present. MOTION CARRIED 5:0. Executive Session ended at 8:49 pm.

14.	ADJOURNMENT: C. Vance MOVED to adjourn at 8:49 pm and the MOTION CARRIED UNANIMOUSLY. The next regular meeting of the BOS is Tuesday, November 13, 2012 at 7:00 pm.

		Respectfully Submitted by Kimberly A. Bona
