Board of Selectmen
Special Meeting Minutes
February 26, 2013 – 7:00 pm.
Adella G. Urban Administrative Offices Conference Room

Members Present: First Selectman Carmen Vance; Selectman Dick Szegda; Selectman Bill O’Brien; Selectman Rob Hellstrom; Selectman Bob Bogue. 
Others Present: Town Administrator Jonathan Luiz and others. 
CALL TO ORDER: C. Vance called the meeting to order at 7:00 pm.
1. Pledge of Allegiance: The Pledge of Allegiance was recited.
2. FY 13-14 Budget Workshop: J. Luiz discussed increases and decreases in the Board of Selectmen (BOS) Operating Budget. J. Luiz explained the impact of budgetary changes made since the last meeting of the BOS. He said that the proposed mill rate has decreased from 29.88 to 29.86. J. Luiz stated that there are not significant increases in many of the department budgets. He reviewed some that have larger increases. 
Su Epstein spoke to the BOS regarding the proposed Library Budget increase of 3.39% increase. S. Epstein stated that the increase is due to workers compensation insurance and employee pay and benefits. S. Epstein explained that there may be a major increase or decrease in staffing increases in the upcoming year. J. Luiz spoke on behalf of Al Smith, stating that Mr. Smith requests that the BOS mandate that the Library perform a periodic user count throughout the day. S. Epstein explained that the Library has done a count that has been consistent so they have decided to resume to a spot check. S. Epstein stated that the average public that utilizes the Library on a monthly basis is 2,000-3,000 citizens. Members of the BOS reached a concensus that the user count that has been conducted by the Library is sufficient.
C. Vance inquired about the Capital Budget regarding replacement of the heating system in the Old Firehouse. J. Luiz stated that the heating unit needs replacement. Discussion followed. 
J. Luiz stated that at this time, the proposed BOS Operating Budget consists of a $4,284 increase. He explained that this figure does not include wage increases. Discussion ensued regarding wage increases. 
3. ADJOURNMENT: B. Bogue MOVED to ADJOURN at 8:39 pm and the MOTION CARRIED UNANIMOUSLY. The next meeting of the BOS is scheduled for Tuesday, March 5, 2013 at 7:00 pm.
Respectfully Submitted by Kimberly A. Bona
