SPECIAL MEETING MINUTES
COLUMBIA BOARD OF SELECTMEN
Tuesday, April 3, 2012 - 6 pm

Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT 06237

Members Present: First Selectman Carmen Vance. Selectmen Richard Szegda, Bill O’Brien, Rob Hellstrom, Robert Bogue. 

Also Present: Town Administrator Jonathan Luiz and others. 

CALL TO ORDER: C. Vance called the meeting to order at 6:03 pm. 

1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.

2. MINUTES:   C. Vance MOVED to approve the 3/20/12 Regular Meeting minutes. MOTION CARRIED 4:0. 

3. AUDIENCE OF CITIZENS: None.

4. OLD BUSINESS
4.1 Columbia/Bolton Insurance Venture:  C. Vance informed the BOS that on April 2, 2012, the Columbia BOE approved the final offer from the Town of Bolton. J. Luiz explained that the FY ’12-’13 renewal for Bolton would be 3% and for Columbia would be -4.18%. J. Luiz stated that he believes that the venture would Bolton would financially benefit both towns the first year of the deal. B. O’Brien asked about where the town will stand next year in regards to the -4.18% decrease. J. Luiz explained that the agreement will include language stating that Columbia can back out of the agreement for any reason with one year’s notice.  Discussion followed. J. Luiz also said that the costs to each town based on the 3% increase for Bolton and the 4.18% decrease for Columbia will become the baseline for future fiscal years.   Discussion ensued.  R. Szegda MOVED to establish a Special Town Meeting on April 10, 2012 at 6:45 pm. in the Adella G. Urban Administrative Offices Conference Room for the purpose of approving a cooperative agreement with the Town of Bolton for the formation and operation of a committee to purchase employee health benefits pursuant to Connecticut Public Act 10-174. MOTION CARRIED 4:0.

4.2	Letter from CT Department of Energy and Environmental Protection (DEEP) regarding Unit-based trash disposal: C. Vance reviewed a letter from DEEP. C. Vance explained that Columbia’s trial bag program reduced the amount of waste disposed and improved recycling rates. She stated that since the trial bag program ended Columbia’s data shows an increase in waste disposed and a decrease in recycling rates. J. Luiz explained that DEEP is currently focusing on the recycling rates of municipalities in Tolland and Windham Counties. Discussion followed.  W. O’Brien expressed his satisfaction with the manner in which Columbia currently operates the Transfer Station.  Members of the BOS inquired as to what would happen if Columbia does not respond to DEEP’s letter.  J. Luiz will contact DEEP and inquire about what would happen if Columbia does not respond to the letter sent by DEEP’s Chris Nelson. Discussion followed. 
5. NEW BUSINESS
5.1	CL & P tree trimming/pruning schedule: J. Luiz stated that he and C. Vance met with CL and P on March 28, 2012 to discuss the company’s tree trimming/pruning schedule. He explained that a press release will be released in local newspapers and in the Columbia Crossroads announcing the trimming/pruning schedule. 
5.2	CIRMA insurance rate offers: J. Luiz explained that Connecticut Interlocal Risk Management Association (CIRMA) has made an offer to the town for Property/Casualty/Liability (PCL) coverage and Workers Comp (WC) insurance for the next two fiscal years. B. O’Brien asked J. Luiz if he feels that CIRMA has served the town well. J. Luiz said yes. Discussion followed. B. O’Brien MOVED that the town make a counter- proposal to CIRMA that Columbia will agree to be insured for the next two fiscal years for both coverage types at a zero percent increase in premium. MOTION CARRIED 4:0. 
5.3	Zoning Fees: J. Luiz explained that the zoning fees have not increased since 2005. Linda McDonald discussed the proposed fee increases and stated that both the Planning and Zoning Commission and the Zoning Board of Appeals support these fee increases. Discussion followed. R. Szegda MOVED to increase the zoning fees as indicated in the proposal presented and that these fees become effective April 15, 2012. MOTION CARRIED 4:0. 
5.4	Building Permit Fees: J. Luiz explained that during the revaluation process that took place in fall of 2011, the Assessor discovered a significant amount of unpermitted building activity in town. He explained that the Building Department found that some towns in the area charge additional fees to contractors and/or owners that perform work without a permit. J. Luiz suggested that BOS consider instituting similar fees.  B. O’Brien asked if this additional fee would be issued retro-actively. J. Luiz stated that the new fee would only affect those individuals who have not yet been notified by the Building Department about their unpermitted work. Discussion followed.  C. Vance MOVED to establish an additional fee of $100 to those individuals who have not purchased a permit for required work that has already been completed. MOTION CARRIED 4:0. 

6. COLUMBIA LAKE / DAM / BEACH
	 
7. APPOINTMENTS / RESIGNATIONS
7.1 Appointment of Paul Ramsey (D) to the Open Space Committee: R. Hellstrom MOVED to appoint Paul Ramsey to the Open Space Committee. MOTION CARRIED 4:0.
7.2 Hire of Phillip Levine as Rec Park Gatekeeper: B. O’Brien MOVED to hire Phillip Levine as Rec Park Gatekeeper. MOTION CARRIED 4:0. 

8.	TOWN ADMINISTRATOR REPORT: J. Luiz has been working with the Interim Rec Director to ensure that everything is in place for the summer programs to run smoothly. J. Luiz stated that he has also been working with the Tax Collector to ensure that things are in place prior to the temporary departure of staff in her office. He explained that the Tax Department is working hard to implement on-line bill pay for the July 2012 collection. J. Luiz stated he attended a seminar on energy grants today and found it to be informative. 

9.          CORRESPONDENCE
9.1	Letter to C. Vance from TVCCA regarding Mayors for Meals Day
9.2	Resolution from the Town of Coventry honoring Bud Meyers

10.	BUDGET	
10.1	Refunds: None.
10.2	Transfers:  C. Vance MOVED to approve the following transfer:
	
	AMOUNT
	FROM A/C #
	DESCRIPTION
	TO A/C #
	DESCRIPTION

	$499
	10-4570-600
	Repairs/Maint
	10-4570-110
	Postage


MOTION CARRIED 4:0.      

10. 3	FY 12-13 Budget: J. Luiz explained that FiPAC adopted the FY 12-13 Capital budget with few revisions made. He explained that FiPAC is still waiting to review the revised FY 12-13 BOE budget line.  

B. Bogue arrived at 6:57.

11.	APPROVE PAYMENT OF BILLS:  R. Szegda MOVED to approve the payment of emergency bills in the amount of $9,700. MOTION CARRIED 5:0. C. Vance MOVED to approve the payment of regular bills in the amount of $74,302.31. MOTION CARRIED 5:0.     

12.	BOARD MEMBER COMMENTS: None.

13.	EXECUTIVE SESSION 
13.1	Real estate pursuant to CT State Statutes Section 1-200(6)(D); Pending Litigation pursuant to CT State Statutes Section 1-200(6)(B); Personnel pursuant to CT State Statues Section 1-200(6)(A); C. Vance MOVED to enter into Executive Session at 7:00 pm. with J. Luiz, Ann Dunnack and Cindy Postemsky present. MOTION CARRIED 5:0. A. Dunnack and C. Postemsky exited Executive Session at 7:15 pm. Executive Session ended at 8:21 pm.

14.	ADJOURNMENT: C. Vance MOVED to adjourn at 8:21 pm. and the MOTION CARRIED UNANIMOUSLY. The next meeting is scheduled for Tuesday, April 10, 2012 at 7:00 pm or at the close of the Special Town Meeting which is scheduled to begin at 6:45 pm.

Respectfully Submitted by Kimberly A. Bona
