Town of Columbia
Financial Planning and Allocation Commission
Special Meeting Minutes
Wednesday, April 3, 2013 7:00 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe; Vice Chairman Mike Robertson; Judy Ortiz; Pat Grabel; Steve Everett; Al Smith. Nancy Hammarstrom arrived at 7:04 pm.

Also Present: Town Administrator Jonathan Luiz; Superintendent Francine Coss; BOE Chair Lauren Perrotti-Verboven; members of the BOE and numerous citizens. 


1. Call to Order: E. Sharpe called the meeting to order at 7:00 pm.	

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. Approval of Minutes – Special Meeting Minutes of 3/27/13: No action taken.

4. Old Business
4.1.1 FY ’13-’14 Budget Workshop: F. Coss stated that the proposed overall BOE operating budget for FY ’13-’14 now consists of a 1.03% increase due to workers comp insurance costs being recently increased. F. Coss explained that the commercial insurance costs remain at a $0 increase but the workers compensation insurance increased. She stated that this latest expenditure budget includes an approximate $21,000 reduction associated with the HVAC system upgrade being removed from the Repairs/Maint line.

J. Luiz stated that the overall proposed BOE budget for FY ’13-‘14 is now $11,528,647 and of this amount, the town appropriation consists of $11,321,671. He explained that the town’s appropriation is an increase of .73% or $83,671from FY ’12-‘13. Luiz stated that the proposed BOS Operating Budget for FY ’13-’14 now contains a couple of reductions.  Those reductions bring the proposed BOS Operating budget to a reduction in  $4,899 compared to FY ’12-‘13. He explained that the reduction is based on switching phone and internet service providers at the Senior Center and the Public Works garage, as well as a change in the cable service at the Senior Center. J. Luiz added that the budgeted amount in IT Repairs/Maintenance has decreased because some purchases are no longer necessary. J. Luiz stated that the BOS Commercial Insurance line decreased slightly due to the renewal cost coming in lower than budgeted. J. Luiz stated that the most up-to-date mil rate projection for FY ’13-’14 is t 27.31 – a .66% increase from this year’s mil rate of  27.13. J. Luiz discussed Revenues and stated that the town has received official notice from the State of Connecticut Office of Policy and Management (OPM) regarding the entitlement available in LoCIP funds. He explained that Local Capital Improvement Program (LoCIP) grants are to be used only on significant capital projects such as road work/repair, etc. J. Luiz stated the entitled figures as of March of 2013 are lower than previously budgeted and therefore  he proposes that the town  forego submitting  paperwork this fiscal year for  a budgeted $40,257 reimbursement so that the balance for next fiscal year will be close to what the proposed FY ’13-’14 budget anticipates it to be. J. Luiz stated that at this time, the proposed amount to be raised by taxes in FY ’13-’14 is $12,303,028.

E. Sharpe asked F. Coss about the approximate $10,000 budget for math equipment. F. Coss explained that this money is for the 6th grade and will be spent on equipment for math. She stated that she requested a detailed list from the math leaders regarding the equipment to be purchased for the math programs, but has not received the list yet. 

E. Sharpe asked for details on what is being budgeted for in the Professional Services line. F. Coss and Bev Ciurylo explained that this year includes after school programs as well as other hourly wages. She explained that some money must be shifted to Certified and Non Certified lines in order to get the actual figures to match. E. Sharpe asked about the staff that monitors the school entrances and oversees the children. F. Coss explained that staffing is needed for a 7:30 am-3 pm shift, and then for a 3 pm – 5 pm shift. She stated that additional hours are required to oversee the gym entrance as well as the main entrance and explained that this staffing placement began in January 2013. F. Coss explained that funding for security desks and afterschool programs have not been allocated for in previous years. 
	    
S. Everett inquired about the trip to Atlanta for Power School Training. F. Coss explained that four employees are traveling to Atlanta and the BOE expenses travel, hotel and meals. F. Coss stated that the travel will cost approximately $1,600 and will be included on this year’s budget. B. Ciurylo stated that meals per day have not been provided yet and that the staff members going to Atlanta are salaried. 

S. Everett asked if the town does not purchase the I-Pads, will there be enough lap tops and electronic equipment to complete the required testing. F. Coss stated that the BOE will still need more electronics. She explained that the two week window for testing will start in April 2015 and that the BOE is requesting a three week window. F. Coss explained that over $40,000 in REAP grant money will be used to offset some of the overall cost for the I-Pads. S. Everett inquired about the approximate $40,000 in funding for electronics and asked whether this money could be used elsewhere. F. Coss stated that this funding must be used on technology/equipment and cannot be used on software or for training. Discussion followed.  

Ernie asked again for more clarification on the Professional Services line. He stated that he feels there may be some duplication in the budget. F Coss discussed this line in detail with FiPAC and stated there is no duplication. 

L. Perrotti-Verboven explained that the BOE has made it a priority to install a new main entrance door and that in future years the school will have completed replacement of other doors. 

M. Robertson asked if the school is currently operating without an Assistant Principal. F. Coss and L. Perrotti-Verboven stated no. They explained that currently an interim assistant principal is performing the duties and that the BOS will interview this Saturday to fill the position. He asked if it would be possible to delegate the duties that this position entails versus keeping this position. L. Perrotti-Verboven and F. Coss do not feel that is possible. They explained that this year, the PILOT program is voluntary, next year is mandatory. 

M. Robertson asked for further clarification on the technology plan. F. Coss discussed the five year technology plan and stated that the plan is updated annually and sent to the state. M. Robertson said that he does not think the plan is clear.

E. Sharpe stated that he is not comfortable with the BOE funding request for I-Pads when last year’s request for the laptops was granted. F. Coss stated that last year the laptops were a “phase in” and this year the I-Pads are another part of the “phase in.” F. Coss explained that I-pads are now compatible and contain the different applications necessary for learning. F. Coss explained that teachers have been trained on the different apps and would train the students. 

S. Everett inquired about the paraprofessional that was splitting time between the library and the nurse’s office. L. Perrotti-Verboven explained that the para was shared with  the library and instead of hiring a second full-time nurse, the para is placed in the nurse’s office to assist during the “high time” of the day when the office very busy.  Discussion followed. L. Perrotti-Verboven explained that the BOE tried to address parents concerns with the level of care taking place with just one nurse by utilizing a para in the nurse’s office to help with clerical work, etc. so the school nurse would have the necessary time to give the proper care to the children who get sick, injured, etc. She stated this was more cost effective than hiring another full-time nurse.

E. Sharpe asked status of the Rural Education Assistance Program (REAP) grant. F. Coss stated she is unsure whether or not the BOE will receive funding thru FY 13-14 from REAP. 

M. Robertson MOVED to eliminate $89,000 from the budget in consideration of the assistant principal/data coordinator position being eliminated. This MOTION was TABLED. Jim Thorn stated that this position is in place for a reason and that this is a critical component because a principal in itself cannot supervise all staff. 

E. Sharpe stated that the I-pads are partially funded for by grant monies but feels that there is a solid back-up plan with all the other computers purchased last year and prior year. He explained that he feels this BOE budget request is high and that it should be approximately the same as last year’s budget.  He feels that creating a good, solid number is important and cannot remember when the last time this has been done by the BOE. E. Sharpe stated that I-Pads and technology requests are being disputed but that math, language, reading, etc. are would still be provided for the children’s education should the budget for next fiscal year have no increase. F. Coss explained that in consideration of the grant money, the I-Pads would only cost the town approximately $16,000. Discussion followed. M. Robertson stated that purchasing the I-Pads will not be a one-time expense because there will be on-going costs associated with them such as repairs, software, etc. Kathy Tolsdorf feels FiPAC should trust the school’s administrator. P. Grabel asked how many I-Pads would be purchased. F. Coss stated a total of 144 I-Pads. Discussion followed.

M. Robertson MOVED to eliminate $89,654 in consideration of the Assistant Principal/Data Coordinator position. N. Hammarstrom SECONDED the MOTION. M. Robertson, N. Hammarstrom and A. Smith voted in FAVOR, E. Sharpe, J. Ortiz, P. Grabel were OPPOSED and S. Everett abstained. MOTION FAILED 3:3:1. 

E. Sharpe stated that an agreement was made months ago between FiPAC and the BOE with respect to the format and detail for the BOE’s financial reporting. He still feels that this budget season FiPAC received only partial information and late information. He would like to see a motion for a flat BOE budget. E. Sharpe MOVED to adopt a flat budget allocation for the BOE in FY ’13-’14 in the amount of $11,240,000. M. Robertson SECONDED the MOTION. P. Grabel asked what the motion would cut from the BOE’s budget proposal. J. Luiz replied $81,671. F. Coss stated she is unclear on what exactly F. Sharpe is uncomfortable with and asked what he would like clarification on. E. Sharpe cited unemployment, and stated that he does not feel the numbers for the doors are all accurate, and stated he feels there is a lot of room for being more demanding regarding staffing. For example, she could work to get a reasonable product for less hours. MOTION CARRIED 6:1 with J. Ortiz opposed. 

Karin Vertefeuille asked about the MBR.  E. Sharpe stated this is still in motion and that nothing can or will happen until the state takes action. 

Discussion ensued regarding the library. Su Epstein will put together a general salary plan for FiPAC.


E. Sharpe MOVED to approve BOS budget as presented. MOTION CARRIED 6:1:0 with A. Smith opposed. 

J. Luiz stated that the only changes to the Capital Budget are the elimination of some items pertaining to the school roof replacement project. He stated approximately $15,000 for school entrance doors has been allocated over the next three years but the Superintendent stated  that the school may purchase $30,000 worth of entrance door replacement this fiscal year if it has surplus funds. E. Sharpe stated the inclusion in the Capital Budget of door replacement funding to take place in future fiscal years is immaterial and can be canceled in the future years if needed. 

E. Sharpe MOVED to approve the town’s Capital Budget as presented. J. Ortiz SECONDED the MOTION and it CARRIED 6:1:0 with A. Smith opposed. 

E. Sharpe stated that the next step is to draft a letter containing the proposed mil rate and to announce the Budget Hearing. J. Luiz stated that currently, there is a 0% tax increase. E. Sharpe pointed out that it is still possible to increase spending in the budget and offset any mil rate increase by utilizing the Undesignated Fund Balance. 

5.  Next Meeting: The next Special Meeting of FiPAC is scheduled for  
 Wednesday, April 10, 2013 at 7:00 pm.

6. Adjournment: M. Robertson MOVED to ADJOURN at 9:10 PM. N. Hammarstrom SECONDED the MOTION and it CARRIED 7:0. 

Respectfully Submitted by Kimberly A. Bona.
