TOWN OF COLUMBIA

Fiscal Policy Board
February 10, 2016
Horace W. Porter School Conference Room
8:30 am

Call to Order
Approve Regular Meeting Minutes of January 13, 2016
Correspondence

Old Business:
A. Library Project Update
B. Roof Replacement Update
C. Special Education Costs — discussion with Region 19
D. State Cuts to Municipal Aid

New Business:
A. 15/16 Budget Update
e BOE
e Town
B. 16/17 Budget Update
e BOE
e Town
C. BOE subcommittee reorganization and retreat

Finance Department
Audience

Adjournment



