Town of Columbia
Financial Planning and Allocation Commission
Regular Meeting Minutes
	Wednesday, November 19, 2014 - 7:00 pm.	
Adella G. Urban Administrative Offices Conference Room 
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Judy Ortiz, Todd Shepard, Jeff Viens, Richard Szegda, Marcia Morrison. Kelley Peck arrived at 7:12 pm. 

Also Present: Town Administrator Jonathan Luiz.

1. Call to Order: E. Sharpe called the meeting to order at 7 pm. 

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. Welcome new member: E. Sharpe welcomed M. Morrison back to FiPAC and congratulated J. Luiz on behalf of FiPAC on his new employment with the Town of Windsor.  

4. Approval of Minutes
4.1        Approval of FiPAC October 15, 2014 Regular Meeting Minutes: R. Szegda     
       MOVED to approve. J. Viens SECONDED the MOTION and it CARRIED 6:0:1 
       with M. Morrison abstaining.      

5.	      Correspondence
5.1       BOS Regular Meeting Minutes of 10/21/14
5.2	      BOS Special Meeting Minutes of 11/5/14
5.3       BOE Regular Meeting Minutes of 10/6/14
5.4	      BOE Regular Meeting Minutes of 11/3/14
5.5	Student Count Update: Discussion took place regarding the student count at Porter School. 	
 
6.	     Old Business
6.1	     Project/Grant Updates
	- School roof project: J. Luiz stated that the town is awaiting a final balancing test 
 regarding the fans and approval of change orders. 
	- School security: J. Luiz stated that the security project is 100 % complete. J. Luiz 
             updated M. Morrison on what the security updates consist of. Discussion followed.
6.2      Audit: J. Luiz stated that the audit is almost complete and that he is awaiting the draft 
            audit report.  

7.         New Business
7.1       Transfers: R. Szegda MOVED to approve the following transfers:
	
	AMOUNT
	FROM A/C #, DESCRIPTION
	TO A/C #, DESCRIPTION

	$3,600
	10-4800-900, Contingency
	10-4132, Public Celebrations, General Supplies

	$796
	10-4132-500, Assessor, Prof/Tech
	10-4132-770, Assessor, Transportation

	$599
	10-4132-500, Assessor, Prof/Tech
	10-4132-010, Assessor, Salaries


	J. Ortiz SECONDED the MOTION and it CARRIED 6:0.
		
7.2       FY ’14-’15 Budget Analysis thru the 1st Quarter: J. Luiz reviewed the FY ’14-’15 
            budget analysis thru the 1st quarter with FiPAC. He stated that a tax sale is scheduled 
            for this upcoming spring. Discussion followed. 
       7.3       Library discussion: J. Luiz stated that he feels discussion with the State Library is 
                   necessary in order to find out whether or not the $1 million reimbursement grant will 
                   be granted for a project that will cost $2 million. J. Luiz stated that the Library needs 
                   a new roof, carpeting and paint regardless of the potential grant. Discussion followed.           
7.4       Planning Tools: Discussion regarding future cost spending took place. 

8.	Next Meeting: The next meeting is scheduled for Wednesday, December 17, 2014 at 7 pm.
             
9.	      Adjournment: T. Shepard MOVED to adjourn at 8:26 pm and the MOTION 
      CARRIED UNANIMOUSLY. 

	       Respectfully submitted by Kimberly A. Bona
