 Town of Columbia
Regular Meeting Minutes
Financial Planning and Allocation Commission
Wednesday, November 16, 2011 - 7:30 pm

Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Al Smith, Scott Petrequin, Pam Missal, Mike Robertson.

Also Present: Town Administrator Jonathan Luiz.

1. Call to Order: E. Sharpe called the meeting to order at 7:30 pm.

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. New Member Introduction: This ITEM has been TABLED.

4. Approval of Minutes
4.1
FiPAC Meeting Minutes of 10/19/11: S. Petrequin MOVED to approve the FiPAC Regular Meeting Minutes of 10/19/11. M. Robertson SECONDED the MOTION and it CARRIED 4:0:1 with A. Smith abstaining.
5. Correspondence
5.1 BOS Regular Meeting Minutes of 11/1/11

5.2
Fiscal Policy Regular Meeting Minutes of 10/12: S. Petrequin asked about E. Sharpe’s question to Superintendent Coss regarding how much of the 2012/2013 surplus was spent on budgeted items for the 2011/2012 school year. Discussion followed. E. Sharpe explained that he is awaiting an answer from Francine Coss concerning how much of FY 10-11 money was encumbered and then spent on goods/services that were scheduled to be purchased with FY 11-12 money.
5.3
Memo from Superintendent Coss dated 11/7/11: E. Sharpe informed the Commission that they are all welcome to attend the Budget meetings as scheduled on the BOE budget timeline schedule draft. 
6. Old Business:
6.1 Financial Planning and Surplus Management: Discussion ensued regarding the Minimum Budget Requirement (MBR). The Commission discussed the memo from Superintendent Coss regarding 2011/2012 designated high school enrollment. A. Smith asked about the status of the Library project. J. Luiz explained to the Commission that the Library Building Committee would like to see a referendum on the Library Expansion Project held sometime in the spring of 2012. Discussion followed.  FiPAC members expressed concern that the Library Building Committee and the Board of Selectmen are not looking at the “big picture” with respect to financial planning.  FiPAC members reached a consensus that a letter detailing FiPAC’s concerns will be sent to the Board of Selectmen.

6.2  Self Insurance Venture with Bolton: J. Luiz informed the Commission that he has a meeting in the near future regarding the possible self insurance venture with Bolton. He will provide FiPAC with an update once he knows more.
7.
     New Business:
                 7.1 Transfers: E. Sharpe MOVED to approve the following transfer:

	AMOUNT
	FROM A/C #
	DESCRIPTION
	TO A/C #
	DESCRIPTION

	$1,000
	10-4800-900
	Contingency
	10-4550-730
	Legal Notice


        P. Missal SECONDED the MOTION and it CARRIED 5:0.

                7.2 2011 Meeting Schedule: E. Sharpe MOVED to approve the 2011 Meeting  
                Schedule and the MOTION CARRIED UNANIMOUSLY.
                7.3 Budget Schedule: The Commission approved the budget schedule with  
                revisions.  J. Luiz will revise the Budget Schedule and send it out to FiPAC 
                members, Superintendent Coss, Town Hall staff and the BOS.

8.     Audience of Citizens: None.
       9.     Next Meeting:  The next FiPAC meeting is scheduled for December 21, 2011 
               at 7:30 pm.



   10.    Adjournment: A. Smith MOVED to adjourn at 8:46 pm and the MOTION 
               CARRIED UNANIMOUSLY.
