 Town of Columbia
Regular Meeting Minutes
Financial Planning and Allocation Commission
Wednesday, December 21, 2011 - 7:30 pm
Adella G. Urban Administrative Offices Conference Room 
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Mike Robertson, Patricia Grabel and Nancy Hammarstrom. Al Smith joined the meeting via speaker phone at 7:38 pm.

Also Present: Town Administrator Jonathan Luiz. First Selectman Carmen Vance, Selectmen Richard Szegda and Bill O’Brien. DRA Architect Ken Best, Library Building Committee Chairman Noreen Steele. Hank Schwartz, Joan Hill, Art Austin, Vera Englert. 

1. Call to Order: E. Sharpe called the meeting to order at 7:30 pm.

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. New Member Introduction: E. Sharpe welcomed new Commission members P. Grabel and N. Hammarstrom. 

4. Election of Officers: E. Sharpe MOVED to TABLE this ITEM until the next FiPAC meeting. M. Robertson SECONDED the MOTION and it CARRIED 4:0.

E. Sharpe MOVED to immediately discuss item 7.4 entitled, School Roof and Library Costs. J. Ortiz SECONDED the MOTION and it CARRIED 4:0.

Old Business:
7.4 School Roof and Library Costs: E. Sharpe opened the floor to discuss the school roof and library costs. He asked the audience to be mindful of the timing of these projects and the effect that they may have on the mill rate. Noreen Steele explained that the figures for the library project costs just came in and she is not prepared to discuss cost this evening, but would like to discuss holding a referendum. C. Vance explained what the referendum process would consist of and what has taken place thus far with the planning of the expansion project. She stated that the hard costs will be approximately 6 million dollars, and with everything soft costs, the total project cost will be 8.1 million dollars. C. Vance stated that the purpose of the referendum would be to determine whether or not the town chooses to borrow the money needed to complete the project. C. Vance said that a decision would have to be made as to whether or not the library project will be done at the same time as the school roof. Discussion ensued regarding the bonding process. 

7:38 pm – At this time Al Smith joined the meeting via speaker phone. 

N. Steele explained that she does not have a problem if both projects are put forward to referendum at the same time as long the projects would be put forth  together as one bond issue. E. Sharpe discussed refinancing existing debt at the same time as securing new bond money for construction projects. Discussion followed. C. Vance asked if the town goes to bond whether or not the project must begin within a certain time frame after the bonded money is received by the town. J. Luiz stated yes. He explained that bond monies are time sensitive. Discussion followed. E. Sharpe asked when the project could begin. Architect Ken Best explained that if the referendum is approved in the spring then the drawings would begin in the summer and then would be ready to go to bid soon after that. M. Robertson feels that voter turnout for bonding issues would be much larger if the voting is held on the same date as the Presidential Election. M. Robertson said that voter turnout would be poor if the referendum was held at a time other than the November elections.  Discussion ensued between E. Sharpe, K. Best and J. Luiz regarding architectural fees. C. Vance mentioned the possibility of proceeding with the library project and then in 2013 taking care of the school roof and refinancing together. She stated that she does not feel it would be a good idea to wait until 2013 for the library to be done because momentum would be lost. J. Luiz discussed the preliminary cost for the roof according to the architect firm. He stated that they predict the roof to cost between 2 – 3 million dollars. C. Vance pointed out that if the town doesn’t proceed with the library expansion project, that there are major improvements that must be taken care of soon such as a roof replacement and the HVAC issue. J. Luiz stated there are funds readily available for those repairs if the referendum vote is such that the expansion project will not go forward. Discussion followed. C. Vance asked what will happen to the STEEP grant received for the library project if the town decides to wait until 2013. J. Luiz explained that the money must be spent by February 28, 2013. Discussion followed. E. Sharpe asked R. Szegda for his thoughts on how to proceed with the library project regarding the timing, etc. R. Szegda explained that he feels it is a good idea to hold the referendum in November because he feels doing so will result in better turnout, but he also understands N. Steele’s desire to hold the referendum in the spring. Discussion followed. M. Robertson stated that his concerns lie within how the project will impact future budgets and mill rates. E. Sharpe stated that discussion on the library mill rate impact should take place at a future BOS meeting and/or at a future Town Meeting on the subject.  M. Robertson asked if any sort of time line was created regarding the progression of the project. K. Best said he will work on a time line. Vera Englert, 33 Sleepy Hollow Road stated that the project will cost approximately $10,718,171 overall. She would like to see the projects go to referendum in November when the majority of the town residents are out to vote. Discussion followed. 

5. Approval of Minutes
5.1	FiPAC Meeting Minutes of 11/16/11: E. Sharpe MOVED to approve the Regular Meeting Minutes of 11/16/11. J. Ortiz SECONDED the MOTION and it CARRIED 4:0:3 with P. Grabel, N. Hammarstrom and J. Ortiz abstaining. 

6. Correspondence
6.1 BOS Regular Meeting Minutes of 11/22/11
6.2 BOS Regular Meeting Minutes of 12/6/11
6.3 BOE Regular Meeting Minutes of 12/5/11
6.4 2009-2010 Average Elementary Teacher Salary
6.5 EASTCONN Health Benefit Collaborative Discussion invitation to E. Sharpe from F. Coss
6.6 BOE Financial Update from F. Coss
6.7 Letter from E. Sharpe to the BOS

C. Vance informed the Commission that the town received two donations from Dave Bell’s estate, one in the amount of $50,000 and the other in the amount of $1,000. She explained that both are designated for recreational purposes.			 
7. Old Business:
7.1 FY 2010-2011 Audit: J. Luiz stated that a draft of the audit has been received and is being reviewed. He believes that any issues there may be should be taken care of in a timely fashion meeting the filing deadline of 12/31/11.
7.2 Update on MBR: E. Sharpe reviewed the MBR with the new members. 
7.3 BOE Budget: E. Sharpe stated that FiPAC is invited to the monthly BOE subcommittee meetings. 
7.5 Self Insurance Ventures with Bolton: J. Luiz explained that he and Superintendent Coss met with counterparts in Bolton to work on finalizing the insurance agreement. He stated that the attorney from Shipman and Goodwin should have the figures finalized soon. 
	
8.	     New Business
	     8.1 Transfers: None. 

      9.        Audience of Citizens: None.
		 		
    10.       Next Meeting:  
    10.1 Topics for Joint Meeting: J. Luiz suggested that grand                  
     list/revaluation, debt payment reduction and revenue projections be topics of   
     discussion for the joint meeting. 
	
                The next regular FiPAC meeting is scheduled for Wednesday, January 18,       
                2012 at 7:30 pm.

		 11.       Adjournment: A. Smith MOVED to adjourn at 8:45 pm and the MOTION 
                CARRIED UNANIMOUSLY.      

			    Respectfully Submitted by Kimberly A. Bona
	
     
