 Town of Columbia
Regular Meeting Agenda
Financial Planning and Allocation Commission
Wednesday, January 18, 2012
 To begin immediately following Tri-Board Meeting of the BOS, BOE and FiPAC
Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Judy Szegda-Ortiz, Al Smith, Pam Missal, Nancy Hammarstrom, Mike Robertson and Patricia Grabel. 

Also Present: First Selectman Carmen Vance, Town Administrator Jonathan Luiz, Finance Director Bev Ciurylo and others.

1. Call to Order: E. Sharpe called the meeting to order at 8:28 pm. 
2. Election of Officers: A. Smith MOVED to nominate E. Sharpe as Chairman of FiPAC. M. Robertson SECONDED the MOTION and it CARRIED 7:0.

A. Smith MOVED to nominate M. Robertson as Vice-Chairman. P. Missal SECONDED the MOTION and it CARRIED 7:0. 
3. Approval of Minutes
4.1
FiPAC Meeting Minutes of 12/21/11: J. Ortiz MOVED to approve the FiPAC minutes of 12/21/11 with the following amendment: 

- The minutes of 12/21/11 should reflect that J. Ortiz was present at the meeting. E. Sharpe SECONDED the MOTION and it CARRIED with A. Smith abstaining. 6:1:0. 
4. Correspondence
5.1 BOS Regular Meeting Minutes of 12/20/11
5.2
BOS Regular Meeting Minutes of 1/3/12

5.3
BOE Regular Meeting Minutes of 1/3/12

5.4 Fiscal Policy Meeting Minutes of 12/14/11 

5. Old Business
6.1 Follow up discussion to Tri-Board Meeting: Discussion ensued regarding the Tri-Board Meeting of 1/18/12. M. Robertson expressed disappointment that the Superintendent’s report did not clearly relate past availability of “excess” funds to a well defined current financial status.  C. Vance encouraged members to raise and resolve such issues during tri-board meetings.  Discussion followed regarding the impact of 10-11 end of year spending on 11-12 needs.
6.2 FY 10-11 Audit: P. Missal asked about page 64 of the audit, “Internal Control over Compliance.” B. Ciurylo explained that a draft manual of the office procedures in the Finance Department is in the process of being put together, and pointed this out as mentioned in the audit. Discussion followed. 6.3 Self Insurance Ventures with Bolton: J. Luiz explained that a meeting will take place in the H.W. Porter Cafetorium on February 6, 2012 at 6:00 pm to discuss the Self Insurance Ventures with Bolton. He explained that Ovation Benefits will be present providing information on this matter and that the pros and cons, as well as financial figures will be discussed. Discussion followed. 
6.
      New Business
6.1       Transfers: Al Smith MOVED to approve the following transfers:
	AMOUNT
	FROM A/C #
	DESCRIPTION
	TO A/C #
	DESCRIPTION

	$500
	10-4800-900
	Contingency
	10-4350-600
	Repairs/Maintenance

	$50
	10-4800-900
	Contingency
	10-4117-120
	Telephone

	$1,000
	10-4800-900
	Contingency
	10-4410-120
	Telephone

	$1,750
	10-4800-900
	Contingency
	10-4410-515
	Contracted Services

	$750
	10-4800-900
	Contingency
	10-4410-630
	Rentals

	$5,000
	10-4800-900
	Contingency
	10-4410-600
	Repairs/Maintenance

	$3,000
	10-4800-900
	Contingency
	10-4530-010
	Salaries

	$2,000
	10-4800-900
	Contingency
	10-4550-130
	Legal Notices


E. Sharpe SECONDED the MOTION and it CARRIED 6:0:1 with M. Robertson opposed because he is of the opinion that the Root Cellar should not be a town property and/or project. 

      7.          Audience of Citizens: Bill Mulcahy stated that he would like to         
                   encourage the town to develop a 5 year plan in terms of the budget. 
                   Discussion followed.  E. Sharpe responded that FiPAC does plan for years 

                   ahead, but the unpredictability of major items would make a detailed five   
                   year projection useless.
      8.          Next Meeting: The next meeting is scheduled for Wednesday, February 15,    

 2012 at 7:30 pm.
      9.         Adjournment: E. Sharpe MOVED to adjourn at 9:10 pm. and the MOTION           CARRIED UNANIMOUSLY.


Respectfully Submitted by Kimberly A. Bona 
