Town of Columbia
Financial Planning and Allocation Commission
Regular Meeting Minutes
	Wednesday, January 20, 2016 - 7 pm
Adella G. Urban Administrative Offices Conference Room 
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe; Vice Chairman Judy Ortiz; Kelley Peck; Todd Shepard; Jeff Viens.
Also Present: Town Administrator Natasha Nau.

1. Call to Order: E. Sharpe called the meeting to order at 7:03 pm.

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 

3. Election of Officers: J. Viens MOVED to nominate E. Sharpe as Chairman. J. Ortiz SECONDED and the MOTION CARRIED 5:0. T. Shepard MOVED to nominate J. Viens as Vice Chairman. K. Peck SECONDED and the MOTION CARRIED 5:0.

4. Approval of Minutes
4.1        Approval of December 16, 2015 Special Meeting Minutes: J. Ortiz MOVED to 
             approve the FiPAC Special Meeting Minutes of 12/16/15. K. Peck SECONDED the 
             MOTION and it CARRIED 5:0.  

5.	      Correspondence
5.1	      BOS 12/15/15 Regular Meeting Minutes
5.2	      BOS 12/21/15 Special Meeting Minutes
5.3       BOS 1/5/16 Regular Meeting Minutes: J. Viens stated that he feels opening the beach on June 12th is too early. N. Nau explained that June 12th is normal start date because it typically coincides with when Porter School gets out for the summer and that the start date that was actually proposed was one week prior to June 12th. Discussion regarding extending the season two weeks in August took place among the BOS. Since their meeting, N. Nau has been working with the Recreation Director on perhaps opening the beach on weekends only from Memorial Day to June 12, which has been done in the past. Discussion followed.

 J. Viens stated that he would like to see the town leave the Squier dam as is and not spend money on breaching/maintaining the dam. Discussion followed. 

J. Viens asked about the intern that the BOS hired and whether or not she will be paid. N. Nau stated no, this will be an unpaid internship.

5.4	      BOE 12/15/15 Special Meeting Minutes
5.5	BOE 1/4/16 Regular Meeting Minutes: J. Viens asked about per pupil cost. Discussion ensued.
5.6	      Fiscal Policy 1/13/16 Regular Meeting Minutes

6. 	Old Business
6.1	Library Project Update: N. Nau stated that the work has been on hold for the past three weeks for the following reasons: 1) the paperwork by the contractor and sub-contractors was incomplete therefore a partial permit was issued to complete foundation and demolition only. She stated that the permit applications for HVAC and electrical have since been submitted and are currently being reviewed by the Building Official and Fire Marshal. N. Nau explained that the project is on schedule at this point but putting work off for another week or so could cause a delay in the estimated time of completion. E. Sharpe asked when project with be done. N. Nau stated that it must be completed by July because milling is taking place in June, and paving will begin in August. 2) Due to the expansion, there will be an increase in the percentage of lot coverage. Therefore, the town and the board of education will dissolve what is currently the “Center School District” and the Town will then move forward with consolidating all of the parcels and horse stalls into one Town Campus. N. Nau explained that a boundary agreement has been created to deed over a small piece of land to the Congregational Church and the BOS will unofficially approve this and review the resolution at a Special BOS Meeting on Friday, January 22, 2016. K. Peck asked if there have been attorney fees associated with this. N. Nau stated that approximately a total of $3,000 in surveying and attorney fees has accrued. N. Nau mentioned that the Town is currently under budget for this project. Discussion followed. 
6.2	BOE Current Year: E. Sharpe explained that the BOE’s estimated deficit this year is approximately $152,000, which includes unexpected Special Ed costs. He stated that the deficit may be a bit higher than $152,000, but should not be any more than $200,000. Discussion followed.  
6.3	Preliminary Budget Discussion: N. Nau discussed two items that have since been removed from the proposed FY 16-17 capital budget. 1) Rec Park playscape in the amount of $275,000. This expense has been moved to the FY 17-18 capital budget and reduced to $225,000 and might even be lower than that. She explained that there is enough money for repairs, maintenance, etc. if needed until the new playscape is proposed. Discussion followed. 2) Sewer Planning in the amount of $50,000. N. Nau explained that the Director at EHHD does not feel we are at the point that DEEP would mandate a sewer system be installed around the lake, but they recommended adopting a septic ordinance sooner than later. N. Nau stated that the Director said we have a lot of systems that were installed in 1982 or earlier, which makes them extremely sensitive and susceptible to failure. However, these owners are typically aware of this sensitivity and are careful. K. Peck feels the town is in a good position to bond if need be and because it is such a speculative thing, she doesn’t think it is really necessary to budget for this right now. Discussion followed. 

	J. Ortiz asked about the beach erosion issue. J. Viens asked about underwater silt fence to prevent sand going into the lake. N. Nau will look into this. J. Ortiz suggested a T dock. N. Nau explained that in addition to erosion remediation, ADA accessibility is needed and will be a requirement. N. Nau stated that all proposals received for this project will be presented to the public at a town meeting(s). Discussion followed. 

	J. Viens asked about the proposal for the DPW front-loader and the new salt shed and suggested the town look into using military equipment. He explained that the military is often giving away “buildings in boxes” as well as equipment of equivalence to the front loader that DPW is in need of. Discussion followed. N. Nau will contact the military to see what is available.

	J. Ortiz asked about the Meeting Place renovation. N. Nau explained that it has been discussed among the BOS to use this as a museum for the Historical Society after the Library Project is completed, therefore it will need to be ADA accessible and other upgrades such as carpet and furniture. FiPAC expressed concern with the cost associated with making this building ADA accessible, as well as taking away from its historical appearance. N. Nau will share these concerns with the BOS and bring back to a future FiPAC meeting. 

	K. Peck asked about the Latham Hill Bridge. N. Nau stated this is a shared bridge with Lebanon and is not on the State’s slate of projects yet but that she has spoken with the First Selectman in Lebanon about whether or not they should budget for it in case. . She explained that the Hop River Bridge, which is shared with Coventry, is more of a priority at this time. She stated that she applied for a STEAP grant for this project and that Coventry will also contribute. The Town will find out whether they received funding in approximately three months. . Discussion followed. 

	K. Peck asked about the high cost for a dishwasher at the Senior Center. N. Nau stated that commercial appliances are rather pricey because they have to reach a certain temperature to sanitize. She explained that the dishwasher that is now at the Senior Center has been there since the facility was built, so it is approximately 20 years old. K. Peck suggested the possibility of transferring money to purchase a new one when it is absolutely necessary. N. Nau stated that she would not replace it unless need be and if so, a transfer could be done to cover the cost but it would most likely have to come from Contingency. Discussion followed. 

	K. Peck asked about the Town Hall/Yeomans Hall exterior maintenance request. N. Nau explained that the current exterior of the building is beginning to grow mold and the paint chips away as time goes on, which exposes the wood to weather and therefore rot. She stated that in order to prevent structural damage it must be maintained. George Murphy and Bud Meyers have been gathering quotes to compare costs for the proposed vinyl siding versus painting. N. Nau reminded FiPAC that painting will typically end up being more expensive in the end because it has to be done every few years. T. Shepard and K. Peck suggested doing a majority of large Capital Projects with a bond. Discussion followed. 

	E. Sharpe asked if N. Nau could categorize the spreadsheets by item/category. I.e. road projects, facility maintenance, etc. N. Nau will edit the budget spreadsheets to reflect E. Sharpe’s request.

E. Sharpe asked what FiPAC would like to discuss at the next meeting. J. Viens discussed a “School System Funding Analysis” from Windham that discusses cost per pupil. STEM Schools. K. Peck would like a genuine per pupil cost. K. Peck would also like to get more information about the non-lapsing fund in terms of MBR. Are there risks? E. Sharpe stated that FiPAC would be in complete control of the funds, and would decide if leftover funds go into the non lapsing fund. If monies were taken from this fund and given to the BOE in time of need, it would NOT affect the MBR. N. Nau stated that locked into fuel contract for oil and diesel for FY 16-17 this past week. The rates are extremely low right now, which will result in $66,000 of savings (compared to this year) between the BOE and the Town. 






7.	 New Business: None.
7.1	 Transfers: None.
7.2	 State Grants: N. Nau reviewed the estimated reductions by town in FY 16 Municipal Aid that was provided by CCM. She explained that Columbia’s total reduction at this time is $28,857. 
		(PILOT $7,026; ECS $20,106; Public School Transportation $1,725 =$28,857)

8.	 Audience of Citizens

9.	    Next Meeting: The next meeting is scheduled for Wednesday, February 17, 2016 at 7  
    pm.

10.	 Adjournment: J. Viens MOVED to ADJOURN at 8:36 pm and the MOTION CARRIED UNANIMOUSLY. 

Respectfully submitted by Kimberly A. Bona
