 Town of Columbia
Regular Meeting Agenda
Financial Planning and Allocation Commission
Wednesday, February 15, 2012 – 7:30 pm.
Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Judy Szegda-Ortiz, Pam Missal, Mike Robertson and Patricia Grabel. 

Also Present: Town Administrator Jonathan Luiz.

1. Call to Order: E. Sharpe called the meeting to order at 7:30 pm. 
2. Pledge of Allegiance: The Pledge of Allegiance was recited.
3. Approval of Minutes   
3.1
Tri-Board Meeting Minutes of 1/18/12
3.2 FiPAC Meeting Minutes of 1/18/12: J. Ortiz MOVED to approve the FiPAC Meeting Minutes of 1/18/12. M. Robertson SECONDED the MOTION and it CARRIED 5:0.
4. Correspondence:
4.1
BOS Regular Meeting Minutes of 1/17/12

4.2 BOS Special Meeting Minutes of 1/24/12

4.3 BOS Regular Meeting Minutes of 2/7/12

4.4 BOE Special Meeting Minutes of 2/6/12

4.5 Fiscal Policy Meeting Minutes of 1/18/12

4.6 Article from the Courant dated 1/25/12

E. Sharpe told FiPAC members that Superintendent Francine Coss distributed a detailed expenditure report of BOE line items at the last Fiscal Policy Meeting and that copies are available for anyone that would like one. He explained that F. Coss assured him that a level of detail will be provided in regards to the BOE FY 12-13 budget. 
P. Missal questioned the discussion mentioned in the 1/17/12 BOS minutes regarding the establishment of a Youth Services Committee. She asked why Selectman O’Brien felt it was necessary to establish this committee at a town meeting versus by BOS vote. P. Missal asked if the committee establishment via town meeting would grant them authority to spend funds. J. Luiz told her that it was the recommendation of the Town Attorney to establish the Youth Services Committee by Town Meeting vote.  J. Luiz said that the Youth Services Committee is an advisory committee to the BOS. Discussion followed. 
E. Sharpe stated that he has been asked to attend an information forum regarding the Youth Services Committee. He questioned why the Youth Services committee has chosen to hold an information forum so late in the budget year. Discussion ensued about the Youth Services Committee and its purpose as well as the estimated funding costs. 

P. Missal informed that Commission that she was approached by a gentleman that was seeking information and explanation on numerous projects being discussed within town that have not been brought to the attention of the public for input. She explained that he stated that he feels as though the town “piece meals” projects to the public such as the Library Expansion, new ball fields, H.W. Porter school roof, etc. and the BOE budget in terms of the decrease in student population. Discussion followed. P. Missal asked what would be required in order for a full day referendum to occur regarding the proposed library expansion project. J. Luiz stated that the Town Charter specifies how a petition could trigger a referendum vote on a proposed budget.
5. Old Business
5.1 FY 10-11 Audit: 
5.2 Self Insurance Venture with Bolton: P. Missal asked if withdrawals will be able to be made from the reserve fund. J. Luiz explained that each town will know what its contributions are for a particular fiscal year and if one town uses up all of its individual contributions, then it may draw down from the pool to pay for claims. He stated that money remaining in the pool after all the towns make their necessary withdrawals for a specific fiscal year would become reserve funds. J. Ortiz asked about the contract term. J. Luiz stated that this is a four year contract but it could dissolve sooner under contract provisions. Discussion followed.  
J. Luiz discussed refinancing the existing town debt. E. Sharpe asked if the town will incur a penalty for early payment. J. Luiz J. Luiz will follow up on this and inform FiPAC at the next meeting. Discussion followed. 
6.
      New Business
6.1 Transfers: E. Sharpe MOVED to approve the following transfers:
	AMOUNT
	FROM A/C #
	DESCRIPTION
	TO A/C #
	DESCRIPTION

	$665.31
	10-4420-230
	Electricity
	10-4420-300
	General Supplies


J. Ortiz SECONDED the MOTION and it CARRIED 5:0.
6.2 Engagement Letter from King, King & Associates: E. Sharpe MOVED to retain King, King & Associates to perform the towns audit for FY11-12. M. Robertson SECONDED and the MOTION CARRIED 5:0.
6.3 FY 12-13 Budget Discussion: J. Luiz will send to each FiPAC member a schedule of the FY 12-13 Budget process. 
      7.          Audience of Citizens: None.
      8.          Next Meeting: The next meeting is scheduled for Wednesday, March 21,    

                   2012 at 7:30 pm.
      9.         Adjournment: M. Robertson MOVED to adjourn at 8:42 pm. and the   
MOTION CARRIED UNANIMOUSLY.


Respectfully Submitted by Kimberly A. Bona 
