Town of Columbia
Regular Meeting Minutes
Financial Planning and Allocation Commission
Wednesday, March 13, 2013 – 7:00 pm.
Adella G. Urban Administrative Offices Conference Room 
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe; Vice Chairman Mike Robertson; Judy Ortiz; Pat Grabel; Nancy Hammarstrom; Steve Everett; Al Smith. 

Also Present: Town Administrator Jonathan Luiz; Superintendent Francine Coss; members of the BOE and BOS; numerous citizens. 


1. Call to Order: E. Sharpe called the meeting to order at 7:02 pm.
2.  Pledge of Allegiance: The Pledge of Allegiance was recited.

Ernie MOVED to amend the abbreviated agenda that was posted in the Town Clerk’s Office to reflect other items of business as presented. M. Robertson SECONDED the MOTION and it CARRIED 7:0.

3. Approval of Minutes
3.1	FiPAC Meeting Minutes of 2/20/13: J. Ortiz MOVED to approve the FiPAC Meeting Minutes of 2/20/13. M. Robertson SECONDED the MOTION and it CARRIED 7:0. 

4. Correspondence
4.1 BOS Regular Meeting Minutes of 2/19/13
4.2 BOS Special Meeting Minutes of 2/26/13
4.3	BOS Regular Meeting Minutes of 3/5/13
4.4	BOE Regular Meeting Minutes of 2/20/13
4.5 BOE Regular Meeting Motions 3/4/13
4.6 Fiscal Policy Regular Meeting Minutes of 2/13/13
            			
5. Old Business: None.

6. New Business:
6.1 Fiscal Year 2013-2014 budget presentations by the BOE & BOS: BOE Chairman Lauren Perrotti-Verboven thanked the public for attending the meeting and for their support. She stated that she is very confident and enthusiastic about the 2013-2014 proposed BOE budget and getting it approved. L. Perrotti-Verboven expressed that she feels all boards and committees share the same goal which is giving the children the very best education possible. 

Superintendent Coss presented the proposed 2013-2014 BOE budget to FiPAC. F. Coss stated that the total increase in the proposed 2013-2014 BOE Operating Budget is 3.05%. She reviewed 2012-2013 expenditures. F. Coss discussed significant budget increases and decreases in the proposed 2013-2014 BOE Operating Budget. F. Coss reviewed the 2013-2014 BOE Five Year Capital Improvement Plan and the FY 2013-2014 Grant Revenues. 

L. Perrotti-Verboven stated that she feels that the BOE will not experience a declining student population in town. L. Perrotti-Verboven expressed the importance of funding the BOE what they need so the children can receive the best education and school system. She feels that this will attract families to Columbia. 

J. Luiz presented the proposed BOS 2013-2014 to FiPAC. He stated that the proposed BOS Operating Budget consists of a 0% increase. J. Luiz reviewed debt services. He spoke about proposed 2013-2014 Capital Budget, and pointed out a 69.5% decrease in appropriations. J. Luiz spoke to FiPAC regarding three appropriation decreases and increases. He explained that significant appropriation increases are for IT services, police protection and Library services. J. Luiz stated that a General Wage Increase (GWI) is undetermined at this time due to collective bargaining. He explained that there is a possibility he may approach FiPAC with possible wage increase requests in the weeks ahead. J. Luiz discussed debt payments and state aid. He reviewed the proposed 2013-2014 Capital Budget and discussed new appropriations. J. Luiz discussed the tax collection rate and explained that the BOS advises that it remain at 97.5%. He explained that the Grand List for budget purposes has decreased by .24% due to the poor economy. J. Luiz said that the BOS’ proposed budget does not call for elimination of the motor vehicle tax. He explained that if the Minimum Budget Requirement (MBR) appeal is successful, then it will alter the proposed 2013-2014 BOS revenue budget. J. Luiz spoke about the Undesignated Fund Balance (UFB) and stated that at this time, the BOS does not intend on utilizing the UFB. J. Luiz will update the UFB projection in the near future.

The meeting recessed at 7:49 pm and relocated to Yeomans Hall due to the over-capacity in the Town Hall Conference Room. The meeting reconvened at 8:12 pm. 

6.2 Audience response to the budget presentations:
Kathy Tolsdorf of 104 Hunt Road, thanked FiPAC for their time and what they do. K. Tolsdorf inquired about the land acquisition totaling $149,763. J. Luiz explained the proposed funding for open space acquisition and shard purchase of development rights. K. Tolsdorf suggested that the town consider setting aside funding in the future to be prepared to purchase open space. S. Everett asked if this is development rights or acquisition. J. Luiz stated that there are two options and explained them. Discussion followed.

Ann Shutler of 61 Erdoni Road asked for clarification on MBR, E. Sharpe explained at length the MBR and the town’s decision to not provide additional funding to the BOE in FY ’11-’12 because the BOE had announced a very large surplus for the Fiscal Year and because the ramifications for giving the additional funding would have permanent budget costs in Columbia. A. Shutler inquired about a letter to the BOE from E. Sharpe and C. Vance. It was explained that the letter sent to the BOE was in response to a letter authored by the BOE about the MBR Copies of both letters were made and distributed to those that requested them.

Millie Ramsey of 100 Hunt Road stated that her children received great educations from Porter School but she feels as though things have drastically changed with the school system. She stated that she would like to see the education system remain the “heart and soul of the town.”  

Tracy Brooks Szegda of 63 West Street inquired about delinquent taxes, asking if there is an annual recruitment of delinquent taxes. J. Luiz stated that the FY ’13-’14 budget calls for payment of delinquent taxes to be made. T. Brooks Szegda asked what the total delinquent tax balance currently is. J. Luiz stated that he does not know because the total balance changes almost daily and that he would provide her with an up-to-date balance tomorrow. 

Jeannette Morales of 78 Doubleday Road expressed that she is in support of the BOE budget and agrees with M. Ramsey’s previous comment. She inquired about the funding for the Beckish Senior Center and Elderly Services. J. Luiz explained that the Beckish Senior Center funding is for electricity, telephone service, etc. for the Center. He stated that the funding for Elderly Services is for such things as the meal program and elderly transportation and for some celebration activities. J. Morales asked why the town has a full time Senior Center Director and not a full time Recreation Director. J. Luiz explained that he attended a Rec Commission meeting the previous evening and explained that the first step in the process of determining whether or not the town will have a full-time Rec Director would be the Rec Commission presenting a written plan detailing the specific need to have a full-time rec director. 

Laurie Rogers of 14 Hennequin Rd stated that she is very much in favor of the BOE budget. She feels that as a community we should be investing in the biggest commodity in our town, which is our school. She feels that in order to attract new families and retain current families, the town must invest in the school. L. Rogers said that she has lived in town for the past 8 years and in that time 20 families have relocated elsewhere. 

Karin Vertefeuille of 2 Fox Run stated that she understands why FiPAC chooses to appeal the MBR but also feels that the state has reason for this law and hopes that FiPAC takes that into consideration and make the children a priority.   

Jenn Lent of 12 Randazzo Road stated that she supports the BOE budget and has spoken with town citizens that feel it is very necessary to take care of the children.

L. Perrotti-Verboven stated that the BOE changed bus companies in FY ’11-’13 which saved approximately $100,000 which is where part of the surplus came from. She stated the BOE tries to plan ahead and does not go to the town with “open hands” open looking for money unless it is absolutely needed. She explained that the BOE purchased new lockers with a portion of last year’s surplus. L. Perrotti-Verboven expressed that the money is used to help the children. In regards to MBR, she feels that if everyone works together it could benefit both the town and the BOE. 

Leslie Poulas of 5 Sleepy Hollow stated that she supports the BOE budget. She stated that her son has been enrolled in Porter School for 5 years and she feels that all the budget cuts are really beginning to hurt the school and education. She asked that the town please invest for the children.  

Lisa Napolitano of 7 Hunt Road stated that she sees MBR as “two edged sword.”  She feels that if budget increase is given then it will become the “new base line” and that is not right. She believes that the town/BOE should protect the budget, not numbers from the state. 

Amy Raffa of 48 Oakwood Lane would like to see budget remain as it is.

Pam Viens of 132 Route 66 North stated that she cannot support the BOE budget due to the letter that was sent to from the BOE to the State regarding the MBR.
   
Jen Tigeleiro of 31 Hunt Road doesn’t understand why the town is not supporting the MBR. She said that if the funding is not utilized it will be returned but when it is increased it is for a reason. 

Jeffrey Viens of 132 Route 66 North asked what the cost per student is. F. Coss stated approximately $13,000. J. Viens feels that perhaps the teachers aren’t giving the children the education they need and that they should be getting more out of the teachers.  

Shannon Gamache of 57 Laurel Lane explained that the cost per student increases as more families leave school system. She stated more families in town will lower cost.  

Todd Shepard of Route 87 West thanked all the Boards and Commissions for what they do. He stated that the children will be growing up in a very difficult time and that it is critical to invest in our school.

K. Tolsdorf said that she believes in MBR and that the BOE feels it is important to defend MBR. She doesn’t like fact that approximate $317,000 penalty has been put into place and hopes that in the future FIPAC and BOS do not cause this penalty again. She hopes that in the future the town won’t be penalized. 

E. Sharpe reviewed minutes and an email that came from the BOE which stated what the BOE had intended to use the FY ’11-’12 surplus on. He explained that the minutes stated the money would be “voluntarily given back to the town” if not used.”

James Thorn of 186 Pine Street feels that it is time to provide the opportunity for our kids to be successful and move forward and forget about the MBR issue.

C. Vance explained that there is a movement in place in the state that consists of holding back funding from smaller school districts with high costs per in an effort to force those districts to regionalize. C. Vance stated that high costs per pupil may cause the state to move the students from Porter and join a regional school outside of Columbia.

R. Szegda stated that his children went to Porter and received excellent educations.  He said that after they graduated, the BOE routinely receive large increases in funding and the test scores started to drop. He feels that quality teachers lead to success. R. Szegda feels that over the past few years the quality of education has improved and that it is important to provide necessary funding.  

F. Coss stated for the record she feels the town must move forward past the MBR issue.  She stated that Porter has high quality teachers that do the best for the students and that the budget put forth supports the teachers and students. 

Cheryl Munoz of 185 Pine Street supports the BOE budget and feels Porter needs to compete with Hebron, Mansfield, etc regarding the education system. She also agrees that a full time Rec Department will make the town more attractive to families which will increase property value and decrease the mill rate.  

Steve Piro of 70 Lake Road asked that the town support our school and would like to see the town grow. He feels that such things as rec activities, senior facilities and the school are what will attract people to town. He suggested the possibility of building a Recreation Center that would include a Library inside. S. Piro feels that the town has a great Rec Director and thinks that her hours should be increased

K. Vertafeille asked if it is required that money be given back to town on yearly basis, or can it be carried over? E. Sharpe said that money in the BOE’s budget can’t be carried over to a new Fiscal Year.

C. Vance stated that Mansfield Community Center loses money every year and are still not able to self fund. 

S. Everett stated that having good teachers is great but parents play a very big role in educating a child as well.  He stated that administration has gotten better at Porter. S. Everett and explained that FiPAC must present a budget that town people will agree on, and it is FiPAC’s job to mold this. It will still go to vote, no matter what. FiPAC’s mission is to look at this budget and consider everyone in town. 

M. Robertson expressed that he was a bit disappointed receiving the BOE budget late again this year after all the workshops, etc. that took place to ensure the budget was received on time and hopes that this can be improved in the future. 

E. Sharpe stated that FiPAC must review this budget. He stated that FiPAC wants the best for the children as well. He stated that things must be kept in balance and that is what FiPAC will try to do. He stated that the communication between the boards has been improving due to an agreed upon financial reporting format being adhered to. 

6.3 FiPAC response to the budget presentations 
6.4	Transfers: None. 

      7.         Audience of Citizens: on matters not pertaining to the budget 
                  presentations
    
      8.          Next Meeting: The next FiPAC meeting is scheduled for Wednesday, March 
                   20, 2013 at 7:00 pm. 

      9.          Adjournment: MOTION to ADJOURN at 9:44 pm CARRIED UNANIMOUSLY.  
	
     
