Town of Columbia
Financial Planning and Allocation Commission
Regular Meeting Minutes
Wednesday, March 19, 2014 - 7:00 pm.
Adella G. Urban Administrative Offices Conference Room 
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Judy Ortiz, Nancy Hammarstrom, Jeff Viens, Kelley Peck, Todd Shepard, Richard Szegda.

Also Present: First Selectman Carmen Vance, Town Administrator Jonathan Luiz, Superintendent Lol Fearon, Principal Alyssa Gwinnell, Finance Director Bev Ciurylo and others. 

1. Call to Order: E. Sharpe called the meeting to order at 7 pm.
2. Pledge of Allegiance: The Pledge of Allegiance was recited.
3.	      Approval of Minutes
3.1       Approval of FiPAC March 12, 2014 Special Meeting Minutes:  T. Shepard MOVED to 
      approve the FiPAC Special Meeting Minutes of 3/12/14. J. Ortiz SECONDED the MOTION 
      and it CARRIED 7:0.
                                         
       4.	     Old Business
4.1      FY 2014-15 budget: Discussion regarding the proposed FY 2014-15 BOE and BOS budgets
            took place among the Commission. FiPAC discussed the proposed increase in taxes as well as 
                  debt payment. E. Sharpe stated that if the Town pays off debt this year, it could result in 
                  savings in the proposed BOS budget. Discussion followed.  

	Discussion regarding the proposed FY 2014-15 Capital Projects Reserve Fund budget took 
	place. E. Sharpe asked if it would be an option to delay the proposed funding in the amount
of $47,517 for the Bridge on Roses Bridge Road/Pucker Street. J. Luiz said it is possible to appropriate $45,517 for that project in Fiscal Year ’15-‘16. E. Sharpe asked about the proposed appropriation of $25,000 for CVFD Equipment. J. Luiz said that he thinks it is also possible to delay this funding until Fiscal Year ‘15-’16 provided that the CVFD does not have to purchase its equipment right away. J. Luiz stated that he received an updated quote for the HWP HVAC Improvements. He explained that the original proposed appropriation of $200,000 can be reduced to $160,000. J. Luiz also said that the FY 14-15 appropriation for the Capital Project for the Baker Hill Road Bridge would have to change from negative $51,667 to negative $38,000 in consideration of the significant amount of work currently being done on this project. Discussion followed. E Sharpe MOVED to make the following appropriations changes to the proposed FY 14-15 Capital Budget: $0 for “Bridge on Roses Bridge Road/Pucker Street;” $0 for “CVFD Equipment;” $160,000 for “HWP HVAC Improvements;” and negative $38,000 for Bridge on Baker Hill Road.  J. Ortiz SECONDED the MOTION and it CARRIED 7:0. 

C. Vance asked if delaying the funding for the CVFD Equipment will cause a problem for the town’s budget next year. E. Sharpe stated that he feels shifting the funding for this project is the best option at this time, and does not foresee it to cause any drastic funding issues in the future. Discussion followed.  

FiPAC discussed the proposed BOS budget and recognized the salary adjustments. E. Sharpe suggested reconsidering the amount of funding in the Contingency line. Discussion followed. 

FiPAC discussed the proposed BOE budget. E. Sharpe stated that it appears as though the BOE utilized more federal grant money in FY 13-14 that it had previously said it would.  L. Fearon explained that the increase in grant utilization was due to the purchase of I-pads and the need to bring the level of technology up-to-date for testing purposes. L. Fearon stated that the BOE is requesting funding to purchase new laptops for staff. Discussion followed. 

E. Sharpe inquired about the funding request for supplies in the proposed BOE budget and stated that it appears that over the past 4 years, major purchases have been requested for supplies. L. Fearon explained that he believes that the line item for funding for supplies in previous budgets was incorrect. He said that the amount of funding proposed in the FY 14-15 for Supplies is a realistic figure of that fiscal year’s costs.  Discussion followed.

R. Szegda asked about the percentage of enrollment at EO Smith High School, and why the BOE is requesting a 40% increase for this line item. L. Fearon stated that he and the BOE felt it was necessary to cushion this line item because they were unsure as to how many students will actually attend EO Smith. L. Fearon explained that E.O. Smith is the most expensive of the high school options. L. Fearon said that given new information about where students have chosen to go to high school he would re-examine the BOE’s funding request for high school tuition.  Discussion followed regarding tuition costs as well as pre-school program costs. 

C. Vance asked how many nurses and paraprofessionals are currently employed at the school.  L. Fearon stated that there is one nurse and fourteen paraprofessionals. C. Vance inquired about a second grade class that consists of only thirteen students and asked it that was a low figure. L. Fearon confirmed that is was on the lower side. Discussion followed. 

J. Viens and L. Fearon discussed special education costs in Columbia.

E. Sharpe asked about fuel and health insurance. J Luiz stated that the BOS and BOE are not yet locked in at a fixed rate for FY 14-15. He is awaiting a response from the fuel company.  He is also awaiting a response from the health insurance broker about health insurance costs. 

K. Peck asked about student population and cost per student. She feels that approximately $18,000 per student seems high.  L. Fearon stated that it has to do with the declining student population over the years. Discussion followed.   

E. Sharpe will make suggestions and request clarification on certain line items on the proposed BOE budget that has been presented to FiPAC to L. Fearon so he may review it and discuss with FiPAC at its next budget meeting.
 
Lisa Napolitano stated that she feels it is time for towns to start speaking up about the state placing unfunded mandates on towns.   

        5.	       Next Meeting: The next Special Meeting of FiPAC is scheduled for Wednesday,  
                    March 26, 2014 at 7 pm. in the Adella G. Urban Administrative Offices 
Conference Room. 

6.	Adjournment: J. Viens MOVED to adjourn at 8:34 pm and the MOTION CARRIED UNANIMOUSLY. 

Respectfully submitted by Kimberly A. Bona
