Town of Columbia
Financial Planning and Allocation Commission
Special Meeting Minutes
Wednesday, March 20, 2013 7:00 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe; Vice- Chairman Mike Robertson; Al Smith; Nancy Hammarstrom; Pat Grabel.

Also Present: Town Administrator Jonathan Luiz; Superintendent Francine Coss; Finance Director Bev Ciurylo; members of the BOS and BOE and others.

1. Call to Order: E. Sharpe called the meeting to order at 7:16 pm.		

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 

3. Approval of Minutes – Special Meeting Minutes of 3/13/13: E. Sharpe MOVED to TABLE until future meeting. A. Smith SECONDED and the MOTION CARRIED 6:0.

4. Old Business
4.1.1 FY ’13-’14 Budget Workshop: F. Coss reviewed reductions that she made between last FiPAC meeting and tonight in the proposed FY ‘13-‘14 BOE budget with FiPAC. The reductions were made based on new data that shows reduced costs in certain areas of the BOE budget. E. Sharpe said that the manner in which the Superintendent presented the BOE Budget Subcommitee Memorandum is not in line with the previously agreed upon format.   F. Coss apologized and said that going forward she will present the BOE budget in the format that the BOE had previously agreed to. 

E. Sharpe inquired about the BOE current year projection for heating oil, asking what the projected amount is. F. Coss stated that she and the Finance Director have been working on that issue. E Sharpe stated that it appears as though there is a significant surplus in funding provided for in the FY ‘12-‘13 heating oil line. He said that it appears as though the BOE has continuously over-budgeted in that line and that the Superintendent should address with the BOE how it will spend the FY ‘12-‘13 surplus in the heating oil line.  F. Coss acknowledges the surplus this Fiscal Year said she would address the surplus with the BOE and report back to FiPAC.  

E. Sharpe requested clarification about the FY ‘13-‘14 Equipment line.  F. Coss stated that she will provide E. Sharpe with an answer prior to the next FiPAC meeting. 

E. Sharpe asked why the BOE is  proposing funding in the FY ‘13-‘14 budget for  expenses for the painting of the gymnasium when it has been said at BOE meeting that this work be done by volunteers. F. Coss stated that she will examine this issue and get back to E. Sharpe.

P. Grabel asked about the line item entitled “Board of Education Expenses” and what the $51,000 is allocated for. F. Coss explained that the majority of new funding in this line has been allocated for legal expenses associated with  a food service RFP. She stated that the RFP cost may change as the BOE learns more about the RFP process.  Lauren Perrotti-Verboven stated that the current lunch program continues to lose money and that the fact that the program is not self-sufficient needs to be addressed. She explained that currently an ad-hoc BOE sub-committee is looking into alternative food service options and that it will cost approximately $30,000 to determine whether or not changing food services will benefit the BOE.  M. Robertson questioned the rationale behind the BOE spending $30,000 on an RFP to find out whether or not it would be a good idea to change the lunch program.   F. Coss stated that the RFP process is a federal requirement and necessary before changing the lunch program. Lisa Napolitano stated the healthy meal program the BOE instituted recently has resulted in the loss of school lunch revenue  because the kids do not like the new meals and aren’t buying as much lunch. Discussion followed. 

P. Grabel inquired about the increase in the line entitled “Dues and Fees.” F. Coss stated that the BOE wants to maintain services provided through the Connecticut Association of Boards of Education (CABE). She explained that previous funding came from fund transfers. A. Smith identified this as a new expenditure being built into the BOE budget.

M. Robertson asked what the total cost for the newly proposed after school program is. F. Coss stated that she does not have this figure off the top of her head but will provide him with the amount prior to the next FiPAC meeting. 

M. Robertson asked if the budget includes I-Pads for students. F. Coss answered yes, but explained that the number of I-Pads has been reduced. M. Robertson asked for the total cost and quantity for the I-Pads that are to be purchased. F. Coss will get these figures to M. Robertson prior to the next FiPAC meeting. 

M. Robertson inquired about the increase in unemployment benefits. F. Coss explained that one staff member will be eligible for unemployment and one staff member will be eligible this year. She stated that she has no intentions on laying anyone off this year. E. Sharpe pointed out that the staff members thought to possibly take unemployment benefits in FY ’13-’14 are not collecting as of yet. 

M. Robertson asked F. Coss what constitutes the line “BOE expenses.” She explained that the expenses consist of mainly legal fees and miscellaneous workshops.  F. Coss said that legal fees are expected to increase by $30,000 because the BOE is not going to use Interest Based Bargaining in FY ’13-’14. E. Sharpe asked why the BOE is not choosing to continue to use Interest Based Bargaining like it has done in the past. F. Coss explained that although having someone do negotiations presents an upfront cost, it will greatly outweigh what is saved with IBB. A. Smith disagreed, saying that he was a part of the last teachers’ negotiations and thought it was very cost effective.

M. Robertson asked what the increase in Transportation is for. F. Coss explained that the increase is associated with the contract for transportation as well as special ed transportation needs. She stated that there is an increase in the transportation contract. M. Robertson asked how long the contract is for. F. Coss stated four more years.

M. Robertson asked if the proposed BOE budget includes the hire of a permanent Assistant Principal. F. Coss explained that the Assistant Principal position is budgeted for and explained that this position is split with a data coordinator. She stated that the position is budgeted for a salary of approximately $80,000. M. Robertson asked if she has considered eliminating the Assistant Principal position. F. Coss explained that she has not at this time due to teacher evaluations. M. Robertson expressed concern about a school staff that has too many administrators and is “top heavy administration.” L. Perotti-Verboven said that she would review this issue. A. Smith asked how many teachers are currently staffed. F. Coss stated there are 40 teachers staffed, and between 55-58 employees including certified staff, etc.

E. Sharpe asked why the final cost in Professional Services is approximately $100,000 more than in past years. F. Coss stated the increase is due to the new after school program and special ed services. E. Sharpe requested a breakdown of this proposed increase. F. Coss will get a breakdown to E. Sharpe. 

A. Smith asked why the FY ’13-‘14 General Ed consists of a major increase in when there is a 5% decrease in student enrollment. F. Coss explained that staffing remains same and that this year there was staff increase that was not budgeted for in the FY ’13-14 adopted budget. E. Sharpe noted that a new Kindergarten teacher was hired at the start of the school year even though the budget did not call for funding enough to do that.

A. Smith inquired about the school custodial staff and their salaries. Discussion ensued regarding custodial staffing. A. Smith asked about the increase in the Repairs/Maintenance line. F. Coss stated that the increase is based on the needs of the building. E. Sharpe would like a list of what the major Repairs/Maintenance projects consist of in the FY ‘13-’14 BOE Operating Budget. F. Coss will provide this. A. Smith asked about the increase in the Equipment line. F. Coss stated that it is being offset by a Rural Education Achievement Program (REAP) grant. She will provide a list for A. Smith consisting of the equipment items.

M. Robertson said he is interested in the details of the suggested by the Superintendent to eliminate some paraprofessionals and institute other changes in order to benefit the children’s education.  M. Robertson F. Coss stated that the plan would achieved a cost savings in the BOE budget, but that she was not sure how much of a savings it would be.  F. Coss said that the BOE did not support her suggested plan.

M. Robertson said that he thinks the Capital Budget requests put forward by the BOE for flooring and windows should be placed in the BOE Operating Budget for FY ’13-’14 because they are routine maintenance issues. F. Coss stated that making additional changes to the current BOE budget may result in an increase and would like FiPAC to be aware of that. 

E. Sharpe asked if cutting the BOE’s request for ceiling tile replacement is an option. F. Coss stated that this could be deferred if need be, but that she would like some funding for tile replacement in case of damage due to the roof replacement. J. Luiz said that the Capital Budget has enough money in it to fund the replacement of individual ceiling tiles that would be damaged due to the roof replacement project. F. Coss requested that FiPAC please fund the re-coating of the portable drinking water tank because it is required by law. 

Discussion ensued regarding MBR. E. Sharpe explained that he strongly feels that if the town loses the appeal of the MBR penalty that the BOE will not get additional money directly from the state.  E. Sharpe advised the BOE not to plan on getting additional money from the state.  L. Perrotti-Verboven disagreed based on what a member of the BOE has heard from the State Department of Education.  J. Luiz passed out a copy of an email wherein State Department of Education employee Brian Mahoney confirms that the BOE would not get money directly from the state.  E. Sharpe went on to say that the proposed FY ’13-’14 budget as approved of by the BOS assumes a $317,446 ECS penalty and essentially requires $317,446 in new tax dollars to make up for the penalty.  E. Sharpe said that he does not want FiPAC to require $317,446 in new tax dollars to be generated. FiPAC members concurred.   L. Perotti-Verboven stated J. Luiz has said for several months that the MBR penalty would not negatively impact taxpayers. J. Luiz explained that based on discussion that took place at previous FiPAC meetings, that he anticipated that FiPAC would instruct him to adjust the FY ’13-14 Budget so that a loss of $317,446 in ECS money would be covered by the Undesignated Fund Balance as opposed to be covered by new property taxes.  J. Luiz said that the FY ’13-’14 Budget as proposed by the BOS did not assume utilization of the Undesignated Fund Balance because the BOS usually leaves that issue in FiPAC’s hands.  E. Sharpe feels it is best for FiPAC to ignore the pending MBR penalty waiver issue while analyzing the BOE’s FY ‘13-‘14 budget proposal.  E. Sharpe said that the BOE’s FY ’13-’14 budget proposal should be examined based on the needs of the students.  J. Luiz and E. Sharpe discussed MBR with the BOE.  They explained that if the MBR penalty appeal is unsuccessful then the state would hold onto the $317,446 in ECS funding that would have otherwise been provided to the town.  They said that the town would then have an opportunity to get the $317,446 if it provided $317,446 from the town to the BOE via an additional appropriation that would take place outside of the budget process. L. Perrotti-Verboven would like this in writing. E. Sharpe suggested that L. Perrotti-Verboven refer to the email that has been circulated tonight. The email contains a statement from state employee from Brian Mahoney.

M. Robertson inquired about the Library budget and discussion ensued. 

A. Smith asked about increase in the BOS Contingency. J. Luiz cited collective bargaining issues.

A. Smith asked about the Rec Prof/Tech line item. J. Luiz explained that the town is planning on reducing some of the Assistant to the Rec Directors’ hours and purchasing on-line software. 

A. Smith asked about Canine Control and whether or not the Animal Control Officer (ACO) position could be eliminated. J. Luiz explained that the ACO is a part-time stipend employee. J. Luiz explained that this budget is used to pay for services and training associated with investigating, holding and caring for dogs.  J. Luiz explained that the town is required by law to have an ACO.  

A. Smith inquired about the increase in tax refunds. J. Luiz explained that due to the poor economy people are spending more time and effort investigating whether or not they are entitled to a tax refunds.  

E. Sharpe inquired about the funding for the bridges. J. Luiz explained that the BOS suggested funding for the bridges over a three year period and J. Luiz expressed that he feels this is a wise decision because failure to complete these refurbishment projects in the near-term will lead to significant expense in the long-term. 

J. Luiz read a letter into the record from First Selectmen Carmen Vance to FiPAC regarding her thoughts on the 2013-2014 budget.

5. Next Meeting: The next Special Meeting of FiPAC will be held on Wednesday, March 27, 2013 at 7:00 pm.

6. Adjournment: M. Robertson MOVED to ADJOURN at 9:07 pm and the MOTION CARRIED UNANIMOUSLY.

Respectfully Submitted by Kimberly A. Bona.
