Town of Columbia
Financial Planning and Allocation Commission
Special Meeting Minutes
Monday, March 27, 2013 7:00 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe; Vice-Chairman Mike Robertson; Judy Ortiz; Steve Evertt; Al Smith; Nancy Hammarstrom; Pat Grabel.

Also Present: First Selectman Carmen Vance; Town Administrator Jonathan Luiz; Superintendent Francine Coss; BOE Chair Lauren Perrotti-Verboven; members of the BOE and others. 

1. Call to Order: E. Sharpe called the meeting to order at 7:01 pm.	

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 

3. Approval of Minutes – Special Meeting Minutes of 3/20/13: E. Sharpe MOVED to TABLE this ITEM. M. Robertson SECONDED the MOTION and it CARRIED 7:0.

4. Old Business
4.1	FY ’13-’14 Budget Workshop: F. Coss reviewed changes that she made between last FiPAC meeting and tonight in the proposed FY’13-’14 BOE budget with FiPAC. She stated that in consideration of those changes, the overall BOE budget is now $11,574,311 – a 1.44% increase from FY ’12-’13. J. Luiz noted that this means the increased appropriation from the Town to the BOE would be approximately $127,335 or 1.13%.  F. Coss discussed updated projections for the current fiscal year with FiPAC. 

E. Sharpe requested that the proposed BOE budget be recast into the format that was discussed and agreed on between BOE and FiPAC.  F. Coss will recreate the BOE budget in the format E. Sharpe requested. 

E. Sharpe asked about the “Heating Oil” line item, specifically the reduction of $34,000 between FY ’12-’13 and FY ’13-’14. F. Coss asked the Finance Director to explain the heating oil status. B. Ciurylo explained that the FY ’12-’13 budget has a surplus for heating oil. Discussion followed. 

S. Everett asked F. Coss for her mission statement regarding what her belief is on the education for the children. F. Coss stated that her mission statement is to maximize opportunities for the students so that they can be successful in the global world. Discussion followed. S. Everett inquired about how her proposal to eliminate several paraprofessionals fits in with her mission statement.  F. Coss began to answer, but E. Sharpe moved FiPAC past this subject of conversation under the reasoning that it did not pertain to the budget issues at hand.

E. Sharpe asked about the proposed increase in the “Dues and Fees” line item. F. Coss explained that this line item contains no arbitrary additions and that the number is based on actual expenses projected. She explained that this line item reflects staffing requests and explained that there were no cuts made to any requests made by staff. E. Sharpe and J. Ortiz asked for detail on proposed expenditures.  F. Coss stated that she would provide the detail to FiPAC.  

E. Sharpe inquired about the proposed reduction in the “Transportation” line item. F. Coss stated that the reduction is tied to Special Ed transportation changes and that cost savings were achieved with the recent bus contract. She explained that this line item consists of actual numbers that are based on the contract. Discussion followed. 

E. Sharpe asked for clarification on the “Repairs/Maint” line item.  F. Coss stated that there have been some adjustments there. E. Sharpe stated that he would like to see some details on the budgeted items for FY ’13-’14 as well as dollar amounts. F. Coss stated that she will get this information to him.  S. Everett expressed concern regarding the three year Capital Budget program to replace doors in the school to ensure higher security. He feels that this should be a priority and should be done as soon as possible, not over a 3 year period.

Discussion ensued regarding the “Professional Services” line item. F. Coss explained that this line is made up of occupational services and special services as well as teacher training. E. Sharpe stated that he thought some of the items mentioned by F. Coss were budgeted in the “Instructional Improvement” line. E. Sharpe stated that over the past three or four years, this line item generated an approximate $100,000 surplus each year. He told F. Coss that he would like to see details showing what this line item consists of. F. Coss will get this information for E. Sharpe. C. Vance stated that if each year the projected line is off by approximately $100,000 then this extra funding gets unnecessarily built into the base amount and complicates things going forward. N. Hammarstrom asked about after school teacher requirements and curriculum writing. F. Coss stated that the school does have curriculum writing requirements and that after school teacher requirements consist of eight half days, ten one hour faculty meetings and seven one hour curriculum meetings. Discussion followed. E. Sharpe asked about regular ed costs. F. Coss stated that the BOE has budgeted for two interns this year instead of three. 

S. Everett and M. Robertson asked if the proposed afterschool program is mandated and what the purpose of the program is. F. Coss explained that the program is not mandated and that the purpose of the program is to maximize the opportunities for the children. She stated that the program will be based on a combination of social and curriculum activities. The school will continue the school plus program, which assists children with homework, etc. C. Vance pointed out that she has had many conversations with residents and a lot of them feel that there is a lack of after school programs for kids that do not participate in athletics.

E. Sharpe asked for details regarding the curriculum plan. F. Coss will get this to him.

M. Robertson would like more information regarding the need to purchase $63,000 worth of I-Pads. He does not feel this is a reasonable request because they are not necessary and more than likely this will lead to a need for more money due to needed repairs, software upgrades, etc. F. Coss explained that the I-Pads are needed for testing, etc. A. Smith questioned the need for the I-Pads and said that current computer supply should be adequate for testing. E. Sharpe stated that laptops were purchased last year for testing. F. Coss stated that the I-Pads will help with testing. Discussion followed. M. Robertson stated he would like to see more date regarding this request. F. Coss will get this data. 

S. Everett would also like a list of all the requested equipment items. He feels that an approximate increase of $35,000for purchases other than the I-Pads is a lot. F. Coss will provide details.

M. Robertson asked what the difference is between a counselor and a paraprofessional. F. Coss explained that a counselor has a state license to counsel and a paraprofessional does not need any certification and acts as a teacher’s aid. 

Discussion regarding pre-school teachers and tuition took place. F. Coss provided information about the pre-school program. She said that the BOE has a legal obligation to provide pre-school to students with special needs and that the BOE program adds in students with no special needs.

E. Sharpe asked about the math program. F. Coss explained that the BOE is expanding the program to the 6th grade and that at the end of next year, grades 7 and 8 will not require this program because they will be taking algebra. 

E. Sharpe asked about the $30,000 budgeted for a Food Services RFP. F. Coss stated that this line item remains at $30,000 in consideration of hiring an attorney to write an RFP for an outside food vendor. She explained that the BOE cannot ask other districts for information pertaining to food services because it may appear that they are being swayed towards a particular vendor. M. Robertson said that he is not convinced that other districts should not be contacted to find out their experience with outside vendors.  F. Coss stated that the RFP process is very strict. C. Vance asked if the school is required to provide hot lunch. F. Coss stated that it is not required to provide lunch to the children but not providing lunch will negatively affect the TITLE and IDEA grant funding. N. Hammarstrom asked what percent of the students are on the free and reduced program. F. Coss stated approximately 15%. L. Perrotti-Verboven explained that the BOE AdHOC committee is still looking into the food service options and will certainly review data in order to determine whether or not this is the right decision. M. Robertson said he would like to see more data on this issue.

 	      J. Ortiz asked about the list of school supplies that parents are required to 
                  purchase for their children. F. Coss explained there is a list for parents 
                  consisting of items that they must purchase such as notebooks, glue sticks, etc. 

J. Luiz provided an update on the mil rate. He stated that currently, he projects the mil rate to be 27.42, which is a 1.07% increase from FY ’12-‘13. J. Luiz explained that these are preliminary figures. J. Luiz stated that approximately $12,353,591 is the amount to be raised by taxes - approximately $130,000 more than the current Fiscal Year. 

F. Coss asked what the town’s allocation increase is. J. Luiz stated that preliminary figures have the allocation amount at $11,367,335, which is an  increase of $127,335 or 1.13%.

E. Sharpe summarized his personal view on a few items. He stated that he is concerned with the proposed cost for food services as well as the cost for technology purchases. He would like the Professional Services line to be reexamined. E. Sharpe feels that the allocated amount for Repairs/Maintenance is very high, and he would also like a breakdown of the equipment that is being budgeted for. 

S. Everett stated he would like list of the proposed software totaling $21,000.

E. Sharpe asked what “Power School” is. F. Coss stated that it is student information system the school uses. 

A. Smith spoke about the proposed library increase and stated he feels that the library grant increase should be reduced to zero. Su Epstein explained that unlike the town, the library employees have not received wage increases in at least two years. She stated that some staff required wage increases because they would have made below the state minimum wage. S. Epstein explained that currently more than half of the staff’s salary is approximately $10,000 short of the state’s minimum starting salary suggestions. She explained that a Librarian’s professionalism requires more education and training then he may think. Discussion followed.  

5.	      Next Meeting: The next Special Meeting of FiPAC is scheduled for  
   	      Wednesday, April 3, 2013 at 7:00 pm.

6.	Adjournment: M. Robertson MOVED to ADJOURN at 8:54PM and the MOTION CARRIED UNANIMOUSLY.

Respectfully Submitted by Kimberly A. Bona.
