Town of Columbia

Special Meeting Minutes

Financial Planning and Allocation Commission

Wednesday, March 14, 2012 – 7:30 pm.

Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe. Vice-Chairman Mike Robertson, Judy Szegda-Ortiz, Pam Missal, Mike Robertson and Patricia Grabel. 

Also Present: Town Administrator Jonathan Luiz, Superintendent Francine Coss. First Selectman Carmen Vance. Selectmen Dick Szegda, Bill O’Brien, Rob Hellstrom and Bob Bogue. BOE Chairman Lauren Perrotti-Verboven, Jim Thorn, John Schroder, Kerri Hoffman, Sondra Jean Montesi, Lisa Napolitano and other citizens. 

Call to Order: E. Sharpe called the meeting to order at 7:44 pm.
1.  Pledge of Allegiance: The Pledge of Allegiance was recited.
2. Approval of Minutes
2.1
FiPAC Meeting Minutes of 2/15/12:   E. Sharpe MOVED to approve the FiPAC minutes of 2/15/12. J. Ortiz SECONDED the MOTION and it CARRIED 6:0:1 with P. Missal abstaining.
3. Correspondence
3.1 BOS Regular Meeting Minutes of 2/13/12
3.2 BOS Regular Meeting Minutes of 2/21/12

3.3
BOE Regular Meeting Motions of 3/5/12

3.4
Fiscal Policy Meeting Minutes of 2/8/12

3.5 Article from Connecticut Magazine – “Rating the Towns”
            



4. Old Business: None.
5. New Business
6.1 Fiscal Year 2012-2013 budget presentations by the BOE & BOS: J. Luiz presented the proposed BOS budget to FiPAC. He discussed significant expenditure increases and decreases greater than or equal to $1,000 and 3%. J. Luiz discussed employee salaries and explained that there is a 2% general wage increase for all employees except for the Land Use Clerk and the Administrative Assistant to the Town Administrator and First Selectmen. J. Luiz discussed the debt schedule and reviewed the capital budget, including new appropriations and denied appropriations. He explained that Contingency remains at $85,000. J. Luiz discussed recreation expenditure and revenues in detail. He stated that recreation is supported with a “conservative figure” of $19,554 from property taxes. J. Luiz explained that the rec department hopes to be a self-funded department in the future. He praised the Rec Department for making strides in the areas of cutting expenditures and raising revenues. J. Luiz discussed the Undesignated Fund Balance (UFB). He discussed projections that the FY ’11-’12 Operating Budgets of the BOS and BOE will be under spent and that FY ’11-’12 revenue will likely be collected at a higher than budgeted amount. J. Luiz stated that the proposed FY 12-13 Tax Collection Rate is 97.5%. He explained that the results of the revaluation caused an overall 13.2% decrease in the Grand List. J. Luiz explained that the current mill rate is at 23.55 and the proposed mill rate is 27.22, equaling a mill rate increase of 3.67 mils or 15.6%.  J. Luiz discussed the relationship between the Grand List and the Mill Rate.
F. Coss presented the proposed BOE budget to FiPAC. She discussed magnet school and special ed tuition costs. F. Coss explained that an increase of $96,159.37 in the transportation line item is associated with Special Ed. F. Coss discussed the increase in salaries and stated that if the BOE staff had not been reduced the increase would have been greater. She explained that the reduction in staff will not affect the unemployment line item because one member of staff resigned and another retired. F. Coss discussed a decrease in Benefits and Non-Instructional and Instruction Supplies and Fees. F. Coss explained that grant funding from IDEA and title monies will offset the percentage difference in the Certified and Non-Certified Salaries. F. Coss discussed staffing and enrollment, pointing out that there are only two second grade sections this year. She explained that Lyman High School will not accept new students after the 11-12 school year. F. Coss stated that it is important to remember that there are more students in high school than there are students anticipated to attend the high schools Columbia contracts with. 
6.2 Audience response to the budget presentations: B. Bogue asked if the charges to the high school tuitions vary. F. Coss said yes. B. Bogue asked if the youths in the special ed programs follow the normal age. F. Coss stated that they do most of the time.  L. Perrotti-Verboven explained that she feels the school district works hard with parents to keep a child within Porter versus sending the child to a private school. L. Perrotti-Verboven explained that when a child is sent to a private school it is a very expensive process and that it is mandated by the state.  Discussion followed. Leslie Poulos of 5 Sleepy Hollow Road expressed that she is in support of the proposed BOE budget and would like to see it stay as is.  
6.3 FiPAC response to the budget presentations: E. Sharpe stated that while his intention is not to target special ed, he does feel that approximately $400,000 special ed spending for two students is rather high. L. Perrotti-Verboven said the approximate $400,000 figure for special ed is attributable to  2.5 students. R. Szegda stated that when he worked for the Department of Children and Families, the average cost for one child to go into residential treatment was approximately $260,000. P. Missal asked how often the BOE “gives in” versus fighting over the appropriateness of child  placement. F. Coss explained that it really depends on the case. Discussion followed. 
E. Sharpe stated that in order for FiPAC to make a good decision about the FY ’12-’13 allocation to the BOE, that FiPAC would first have to have a good understanding of the BOE’s actual spending in both FY ’10-’11 and in FY ’11-’12.   E. Sharpe asked if the BOE is using any federal IDEA monies to pay for current year salaries. F. Coss stated yes. E. Sharpe said that it is unclear to him why the BOE is asking the town to fund these salaries when the BOE is received federal JOBS monies. F. Coss stated that there is an opportunity to pay upfront and save what the BOE needs for an allocation. Discussion followed. E. Sharpe asked F. Coss when spending projections for FY ’11-‘12 will be available for FiPAC’s review. F. Coss stated that projections will be available next week. L. Perrotti-Verboven stated that the BOE has taken into consideration the BOE FY ’11-’12  actual expenditures when forming the FY ’12-’13 proposed budget. She explained that F. Coss is going thru each line item with the Finance Director and that it is difficult because everything varies annually. 
P. Missal asked if the BOS has decided to expand Youth Services. J. Luiz stated yes, the BOS has decided to expand the Youth Services. Discussion followed. C. Vance stated the BOS increased funding while the Youth Services Committee is working on determining the Town’s need for Youth Services. R. Szegda explained that the services are divided in two, prevention services and intervention services. He stated that they are looking to increase services and provide some prevention services. Discussion followed. P. Missal expressed that she would like to see the budget for the proposed library project. J. Luiz said he will get that to her.

 F. Coss reassured FiPAC that BOE is doing a great deal of work on projections and invited E. Sharpe and any other member of FiPAC to join her while she and the Finance Director work on the projections. E. Sharpe stated that he will offer suggestions if asked but that he does not feel the need to attend. C. Vance stated that normally in terms of the tuition budget, the BOE has given unspent tuition money back to the town. She suggested perhaps looking at the reverse of this. Discussion followed. 
6.4
Transfers: E. Sharpe MOVED to approve the following transfer:

	AMOUNT
	FROM 
	TO 

	$1,088
	10-4800-900, Contingency
	10-4350-600, Lake Management,

Maint./Repairs


M. Robertson SECONDED the MOTION and it CARRIED 5:1:0 with A. Smith OPPOSED.
E. Sharpe MOVED to approve the following transfer:

	AMOUNT
	FROM
	TO 

	$2,000
	FY 11-12 

10-4800-900, Contingency
	FY 11-12

10-4610-500, 
Public Celebrations,
Prof/Tech


J. Ortiz SECONDED the MOTION and it CARRIED 5:1:0 with A. Smith OPPOSED.

E. Sharpe MOVED to approve the following transfer:

	AMOUNT
	FROM 
	TO 

	$2,000
	FY 11-12

10-4800-900, Contingency
	FY 11-12

10-4133-010, Tax Collection, Salaries




J. Ortiz SECONDED the MOTION and it CARRIED UNANIMOUSLY.



J. Ortiz MOVED to approve the following transfer:

	AMOUNT
	FROM 
	TO 

	$5,000
	FY 11-12

10-4800-900, Contingency
	FY 11-12

10-4630-500, Prof/Tech


Discussion followed. E. SECONDED the MOTION and it CARRIED 3:2:1 with E. Sharpe, J. Ortiz and P. Grabel in FAVOR, A. Smith and M. Robertson OPPOSED and P. Missal ABSTAINING. 

      7.
      Audience of Citizens: on matters not pertaining to the budget 
                  presentations: L. Perrotti-Verboven requested that discussion regarding 
                  individual students be discreet at future meetings. She feels that it may violate 
                  the privacy of the students and would like to stay away from the specific of 
                  the programs. 
      8.          Next Meeting: The next regular meeting of FiPAC is scheduled for    
                   Wednesday, March 21, 2012, at 7:30 pm.
      9.          Adjournment: A. Smith MOVED to adjourn at 9:53 pm. and the MOTION  
 CARRIED UNANIMOUSLY.    

 Respectfully Submitted by Kimberly A. Bona  
