Town of Columbia
Financial Planning and Allocation Commission
Special Meeting Minutes
Wednesday, March 21, 2012 7:30 pm.
Adella G. Urban Administrative Offices Conference Room 
323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Vice Chairman Mike Robertson, Judy Ortiz, Pam Missal, Al Smith, Nancy Hammarstrom. Patricia Grabel arrived at 7:34 pm. 

Others Present: Town Administrator Jonathan Luiz, Superintendent Francine Coss, First Selectman Carmen Vance, BOE Chair Lauren Perrotti-Verboven and other members of the BOS and BOE.

1. Call to Order: E. Sharpe called the meeting to order at 7:30 pm.		

2. Pledge of Allegiance: The Pledge of Allegiance was recited.

3. Approval of Minutes – 3/14/12 Meeting Minutes: M. Robertson MOVED to TABLE the approval of the 3/14/12 meeting minutes until the next FiPAC meeting. E. Sharpe SECONDED the MOTION and it CARRIED 6:0.

4. Old Business
     	      FY ’12-’13 Budget Workshop: F. Coss stated that she met with Bev Ciurylo   
            and E. Sharpe last week to update  the FY ’11-’12 BOE Expenditure variances   
            budget. The documents circulated by F. Coss reflected an increased amount of 
            money that would be unspent during FY ’11-’12. She explained that the 
            updated FY ’11-’12 variances helped the BOE budget allocation request for 
            FY ’12-’13 decrease from 1.77% to .83%. F. Coss stated that there were 
            decreases made to the unemployment, general education tuition, 
            electricity, heating oil and supplies line items. She reviewed the adjustments        
            and thanked E. Sharpe for attending the meeting with her and B. Ciurylo.

P. Grabel arrived at 7:34 pm.

E. Sharpe asked about the updated expenditure variance projections for FY ’11-‘12. F. Coss stated that those projections may be impacted by special ed needs and items mandated by the law.  E. Sharpe inquired as to whether or not F. Coss’ budget showed what grant monies would be used to offset operating costs. F. Coss provided information about grant monies utilized in FY ’11-’12. E. Sharpe stated that the State of Connecticut reports that other grant monies have been given to the Columbia BOE and that those grant monies are not apparent in the BOE’s budget materials.  E. Sharpe suggested that the BOE Chairperson have the Superintendent prepare a document that shows all of the grants received, how they will be spent and when they be spent. E. Sharpe stated he is not comfortable with the current status of the proposed BOE budget because it leaves out the grant information. L. Perrotti-Verboven asked E. Sharpe if he would like an itemized list showing the BOE grants over the past three years. E. Sharpe said no and stated that he is simply uncomfortable with the numbers he is seeing presented in the proposed budget because of the lack of information about current grants. M. Robertson concurred and expressed frustration with FiPAC received a much different version of the proposed BOE budget. Discussion followed. E. Sharpe said that without clear budget figures from the BOE, FiPAC has no other option than to lower the BOE’s budget.  E. Sharpe MOVED that the town’s allocation to the BOE for FY ‘12-‘13 be $11,240,000. A. Smith SECONDED the MOTION. E. Sharpe stated that if the BOE feels that this allocation should not be made then it can come to the FiPAC meeting next week and express reasons why. MOTION CARRIED 7:0. 

Discussion shifted to the Proposed FY ’12-’13 BOS Operating Budget. P. Missal asked why the cistern at Island Woods was not included in the Capital Budget. Pete Starkel, Fire Chief, explained what a dry hydrant is. He also explained that the CVFD is currently working on getting a dry hydrant installed near Mono Pond and that a dry hydrant repair has already been completed near the boat launch at Mono Pond. Discussion followed. C. Vance stated that the BOS was in favor of concentrating on hydrants prior to budgeting for a cistern.

P. Missal inquired about the 6% salary increases in the proposed Library budget and compared statistics of other libraries in towns approximately the same size as Columbia. Su Epstein explained that for approximately four or five years, the Columbia library salaries were radically low compared to other library employees in the state. She stated that the purpose of the proposed salary increase is to bring salaries up to the levels recommended by the State of Connecticut Library Association. C. Vance pointed out that when comparing libraries in towns with similar population, that they may have different schedules regarding the hours of operation. Discussion followed. A. Smith inquired about the proposed increase in benefits.  S. Epstein explained that there are library employees that do not participate in the health plan.  She said that the library budgeted for a 10% increase in rates. J. Luiz stated that he expects the rates to drop by 1%. S. Epstein explained that if the contract with the town is not increased then this line item may be adjusted. Discussion followed. M. Robertson asked how much money is generated by fundraisers, etc. S. Epstein stated approximately $7,500. Discussion followed. M. Robertson MOVED to cut the proposed Library budget by $15,248. A. Smith SECONDED the MOTION. Discussion followed. P. Grabel stated she cannot support this cut because she feels that the library allocates rather tightly. 
E. Sharpe stated that he feels the commission should look at the practicality of the MOTION on the table. Discussion followed. MOTION FAILED 4:3:0 with M. Robertson, A. Smith and P. Missal in FAVOR and E. Sharpe, P. Grabel, J. Ortiz and N. Hammarstrom OPPOSED.  


P. Missal expressed concern regarding the proposed increase for Youth Services. R. Szegda explained that the BOS vote was in favor of increasing youth services, not becoming full time members of AHM. He explained that the Youth Services Committee is going thru a process to identify services that Columbia needs, stating that the next part of the process would be engaging in a town wide survey to receive direct input. Discussion followed. E. Sharpe clarified that the money is in budget IF it is needed. P. Missal stated she does not feel money should be set aside in the budget “just in case.” E. Sharpe explained that this is the time that monies are set aside. C. Vance explained how much the town pays for Juvenile Review Board services and how much it pays for the AHM social worker at Porter School.  C. Vance explained that the Youth Services Committee’s purpose is to explore what services are needed and appropriate in town. E. Sharpe asked C. Vance if she is satisfied with the way this is currently budgeted. C. Vance stated yes. C. Vance stated that she feels there is a need for some services in town and the Committee is looking into this. BOE member Jim Thorn stated that he feels offering services to students at a younger age will save money for the town in the long run. BOE Chair L. Perrotti-Verboven stated she attended the focus group and felt that it was a very interesting meeting. She explained that it wasn’t necessarily aimed at AHM and that the types of services discussed are necessary and important for individuals in town, not just youths. Discussion followed. M. Robertson MOVED to not fund the increase for Youth Services. A. Smith SECONDED. MOTION FAILED 3:3:1 with M. Robertson, A. Smith and P. Missal in FAVOR and E. Sharpe, J. Ortiz and P. Grabel OPPOSED and N. Hammarstrom ABSTAINED.

A. Smith inquired about the Senior Center budget and the proposed salary increase for the Food Operator. J. Luiz explained that this increase in wage is because the position hours for the Food Operator increased. Discussion followed. A. Smith asked about the increase in the proposed fuel cost. J. Luiz explained that oil costs have risen. George Murphy pointed out that there are more programs and events taking place at the Senior Center on the weekends which causes the need to for the heat to be on. G. Murphy stated that it is on a building management system. Discussion followed. A. Smith asked about the increase in the telephone line item for Public Works. G. Murphy explained that the phone in his office has had problems in the past and every time Charter comes out to service it, the cost is approximately $300. J. Luiz commented that the DPW telephone line item has historically been underfunded.  J. Luiz also said that the Facilities Manager requires a phone with email capabilities because he is not at a desk. Discussion followed. A. Smith asked about the 4% increase in Public Works Salaries. G. Murphy explained that the 4% increase is because an employee that currently works at the Transfer Station on Saturdays will be no longer working Saturdays and instead will be working Mondays at Town Hall doing IT work and cleaning. They will be replacing his position at the Transfer Station with a part time employee at a lower rate of pay. Discussion followed. M. Robertson MOVED to approve the BOS Operating Budget as presented. E. Sharpe SECONDED the MOTION and it CARRIED 6:1:0 with A. Smith OPPOSING.

Discussion ensued regarding the proposed Capital Budget. P. Missal asked for clarification on the school roof, windows, solar panels, etc. J. Luiz explained that there is no need for a complete replacement of the windows at the school, and there is no need for solar panels. J. Luiz said that the Roof Replacement project will not deal with window replacement and solar panels.  He said that solar panels would be pursued if a grant opportunity arose after the roof project was completed. Discussion followed. P. Missal asked about the $45,000 allocated for Open Space. J. Luiz explained that this funding is to be used for the pending development rights purchase of the Szegda Farm property on Route 66. P. Missal inquired about which Capital Account line item contains funding for the improvement to the beach. J. Luiz explained that there is $12,000 in funding for beach improvements contained in the Capital Account entitled Rec Area Improvement.  He said that the new funding would go towards the installation of a fence at the beach, adjustments of the grade and a camera to be installed at the boat launch.

A. Smith requested that J. Luiz group together project descriptions. J. Luiz explained that the projects are currently grouped by account number in order to help staff throughout the year. A. Smith stated he would like to re-visit the proposed Capital Budget next week.

5. Next Meeting: The next FiPAC meeting is scheduled for Wednesday, March 28, 2012 at 7:30 pm.

6. Adjournment: M. Robertson MOVED to adjourn at 9:30 pm. and the MOTION CARRIED UNANIMOUSLY. 

Respectfully Submitted by Kimberly A. Bona
