Town of Columbia

Financial Planning and Allocation Commission
Special Meeting Minutes
Wednesday, March 28, 2012 7:30 pm.
Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe, Vice Chairman Mike Robertson, Al Smith, Pam Missal, Patricia Grabel and Judy Ortiz.
Also Present: First Selectman Carmen Vance, Town Administrator Jonathan Luiz, Finance Director Bev Ciurylo, Public Works Director George Murphy, Fire Department Chief Peter Starkel and Deputy Fire Marshal Mike Lester. No members of the BOE or school staff were present.  
1. Call to Order: E. Sharpe called the meeting to order at 7:33 pm. 

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 
3. Approval of Minutes – 3/14/12 Special Meeting Minutes: P. Missal MOVED to approve the 3/14/12 FiPAC Special Meeting Minutes with the following language removed:

- page 3, 1st paragraph states “P. Missal asked how often the BOE “Gives in” versus fighting over the appropriateness of a child placement. F. Coss explained that it really depends on the case. Discussion followed.” J. Ortiz SECONDED the MOTION and it CARRIED 6:0. 

E. Sharpe MOVED to approve the 3/21/12 FiPAC Special Meeting Minutes with the following amendment:

- page 2, last paragraph states “MOTION FAILED 4:3:0” and it should state “MOTION FAILED 3:4:0” J. Ortiz SECONDED the MOTION and it CARRIED 6:0.
4. Old Business

4.1
       FY ’12-’13 Budget Workshop
- BOE response to budget changes: J. Luiz distributed a document to FiPAC that contained revised estimates as to what the BOE will under-spend in FY ’12-’13. E. Sharpe stated that he spoke with the BOE Chairman and that she said that the BOE has agreed to work with the FY ’12-’13 budget amount of $11,240,000 that was set by FiPAC at last week’s meeting. J. Luiz stated that a revised FY ‘12-‘13 line-by-line BOE operating budget is being produced by the Superintendent. E. Sharpe asked Bev Ciurylo if she knows when the revised line-by-line budget will be ready. B. Ciurylo stated she is unsure, but thinks it may be ready next week.  Discussion followed. E. Sharpe explained that when he spoke with the BOE chairman he requested that no change be made to the tuition line that was presented last. Discussion followed. 
- Discussion of Capital Budget (continued): J. Luiz discussed two potential changes to the proposed Capital Budget.  J. Luiz said one change would be to fund the Fire Engine Refurbishment capital account at an amount of $150,000, instead of $75,000.  J. Luiz said the other change would be to fund the Dam Hazard Mitigation capital account at an amount of $200,000, instead of $60,000.  He explained that his original budget submission to the BOS included those two items for funding at the higher levels, but that the BOS decided to reduce those amounts solely in consideration of the a Mill Rate impact.  M. Robertson questioned J. Luiz about the need for Dam repairs.  J. Luiz explained that following Tropical Storm Irene the town engineer has advised that repairs be done to the dam. He stated that the dam needs to be better equipped to take heavy winds and waves and that the spillway and water collection areas need reconfiguring.  He explained that a detailed report is being done on the dam and that his intent is to apply for a state grant that would provide up to 70% reimbursement for this project. Discussion followed. 
A. Smith asked Pete Starkel for clarification on the proposed refurbishment of the Fire Engine. P. Starkel passed out an overview of the proposed refurbishment. He explained that the piece of apparatus is capable of refurbishment and that it would cost approximately one quarter the cost of purchasing a new engine. P. Starkel explained that refurbishment would allow the apparatus to operate for approximately 15 more years and that the refurbishment process would take it out of commission for a couple of months. He explained that the apparatus is approximately 22 years old. Discussion followed. C. Vance stated that the Columbia Volunteer Fire Department (CVFD) works hard at maintaining its equipment and that the CVFD is very cognizant of what the town can afford. She feels that the town depends on the CVFD to let the town know the state of the equipment and when repairs, etc, must be done. Mike Lester explained that the National Fire Protection Association (NFPA) changes vehicle safety standards annually and that a lot of things are needed in order for the apparatus to be NFPA compliant. 
Al Smith inquired about possible allocations in the future for playground equipment at the Rec area. J. Luiz stated that such allocations are a possibility in the future. A. Smith asked George Murphy about the proposed asphalt roof replacement at the Murphy House and why it is necessary to spend so much on the roof. G. Murphy explained that the wind at the Murphy House is very strong and that is why they the town is proposing to put a metal roof on the Murphy House like – just like what was done to the boat house. A. Smith asked what the need for the Murphy House is. J. Luiz explained that the Resident State Trooper has an office there and that the Murphy House is storage for lifeguard and little league equipment and that the building also provides restrooms and changing areas for beach patrons. Discussion followed. A. Smith MOVED that the Murphy House repairs be put off for one year. NO SECOND, and therefore the MOTION FAILED. 
P. Missal inquired about the FY ’12-‘13 appropriations to the Rec Area improvements capital account. She questioned the need to install cameras at the boat launch. J. Luiz stated that the Lake Management Advisory Committee believes that milfoil has been coming into the lake from  boats operated by non-residents. He explained that the installation and monitoring of a wash station is very expensive and that a motion detecting camera is the best way to determine if an automated gate should be installed in the future.  Discussion followed. 
A. Smith asked G. Murphy why there is a need for a dump truck replacement. G. Murphy explained that salt deterioration and corrosion to the truck over the years has caused the need for a replacement. He stated that there are holes in the truck and that staff has been welding it for the past three years but can’t weld anymore. Discussion followed.  

A. Smith asked G. Murphy about the need for a 12 inch chipper. G. Murphy explained that it would be efficient for the town to have the chipper to work with and that the process now is very unproductive for the town. C. Vance explained that J. Luiz and G. Murphy have worked and continue to work hard with other towns regarding equipment sharing. J. Luiz explained that no town is willing to share a chipper because during a severe storm, both municipalities would demand the right to use the equipment immediately.
A. Smith inquired about the DPW pickup body replacement. G. Murphy explained that the truck is in good running condition but the body is getting bad. He stated that they would like to replace the bed with a flatbed because that will be easier for the Public Works employees to work off, and it would be the same cost as a regular bed for the truck.  
A. Smith asked why an upgrade to the alarm system at the Senior Center is necessary. J. Luiz and G. Murphy explained it is needed for smoke and propane detection. Discussion followed. 
M. Robertson said that since the BOE has a large surplus in its FY ‘11-’12 budget, that the capital accounts for school windows and school carpets are not needed. J. Luiz explained the Superintendent’s plan for the window replacements, especially in consideration of a recent break-in at the school. Discussion followed. M. Robertson MOVED to cancel the funding currently contained in the capital accounts entitled “HWP window replacement and repair” and the “HWP 4 classroom carpets/year.” C. Vance asked if the BOE cuts were put back into the budget would the impact on the mill rate be only from revaluations. J. Luiz explained that the mill rate would still be greater due to circumstances including reval and other things like non-property tax revenues. Discussion followed. 

 J. Ortiz SECONDED the MOTION and it CARRIED 5:1:0 with P. Grabel OPPOSED.

E. Sharpe reviewed the FY ‘11-‘12 budget cover letter with FiPAC and stated that the Public Hearing on the FY ’12-’13 budget will be held on April 25, 2012. E. Sharpe asked if anyone had anything else to add on the FY ’12-’13 budget. J. Luiz said out that over the next few weeks the final cost of fuel and the possible insurance venture with Bolton may impact the budget.
5. Transfers:  J. Luiz discussed the FY 11-12 transfers with FiPAC. J. Ortiz MOVED to approve the following transfers:
	AMOUNT
	FROM A/C #
	DESCRIPTION
	TO A/C #
	DESCRIPTION

	$1,350
	10-4800-900
	Contingency
	10-4320-420
	Grants

	$176
	10-4800-900
	Contingency
	10-4133-130
	Legal Notices

	$1,700
	10-4133-110
	Postage
	10-4133-500
	Prof./Tech.

	$2,062
	10-4800-900
	Contingency
	10-4133-500
	Prof./Tech.


Pat SECONDED the MOTION and it CARRIED 5:1:0 with A. Smith OPPOSED. 

J. Luiz stated that there is currently $46,154 in Contingency.
6. Next Meeting: The next Special Meeting of FiPAC is scheduled for Wednesday, April 4, 2012 at 7:30 pm. 
7. Adjournment: J. Ortiz MOVED to ADJOURN at 9:24 pm and the MOTION CARRIED UNANIMOUSLY.
