Town of Columbia

Financial Planning and Allocation Commission
Special Meeting Minutes
Wednesday, April 4, 2012 7:30 pm.
Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Chairman Earnest Sharpe; Vice Chairman Mike Robertson, Judy Ortiz, Nancy Hammarstrom, Al Smith, Pam Missal, Pat Grabel. 
Also Present: First Selectman Carmen Vance, Town Administrator Jonathan Luiz, BOE Chairman Lauren Perrotti-Verboven, Superintendent Francine Coss, Finance Director Bev Ciurylo and others. 
1. Call to Order: C. Vance called the meeting to order at 7:31 pm.


2. Pledge of Allegiance: The Pledge of Allegiance was recited. 
3. Approval of Minutes – 3/28/12 Special Meeting Minutes: J. Ortiz MOVED to approve the 3/28/12 FiPAC Special Meeting Minutes. M. Robertson SECONDED the MOTION and it CARRIED 6:0:1 with N. Hammarstrom abstaining.  
4. Old Business

4.1       FY ’12-’13 Budget Workshop: J. Luiz distributed a copy of the BOE FY ’12-’13 operating budget in budget-by-object totaling $11,252,762. E. Sharpe asked why the FY ’12-’13 BOE budget-by-object presented to FiPAC this evening is $12,762 over the total budget amount that FiPAC has set for the BOE. J. Luiz explained that the BOE approved the proposed health care savings plan at its 4/2/12 meeting and that the BOS voted to send this item to a town meeting for vote on 4/10/12. F. Coss stated that the BOE would like to reinstate after school programs if the insurance venture with Bolton is approved at Town Meeting. She stated that the two programs the BOE would like to reinstate are art club and chess club. L. Perrotti-Verboven explained that originally, the BOE was not in favor of the health care plan because it did not appear to be beneficial to Columbia but that has since then changed. J. Luiz provided a brief update on the possible Bolton-Columbia insurance venture. He explained that if it is approved, which he feels it will be then Columbia will receive an additional 3% savings in health care for FY ’12-’13 than what is already budgeted. Discussion followed. E. Sharpe asked what the projected savings will be in terms of dollars. Bev Ciurylo stated that the approximate savings from a Bolton-Columbia insurance venture would be $24,679. J. Luiz explained that the proposed insurance agreement with the town of Bolton is not a definite unless it passes town vote at the 4/10/12 Special Town Meeting. E. Sharpe stated that the Town Administrator and Finance staff must prepare budget documents soon in order prior to keep the Town on schedule for the Public Hearing on the FY 12-13 budget scheduled for 4/25/12. E. Sharpe stated that FiPAC requested the BOE budget be $11,240,000 and would like to see this reflect in the BOE Operating Budget. F. Coss stated that the BOE will remove the $12,762 difference from the health care line. FiPAC agreed to this.
E. Sharpe inquired about a possible teacher layoff he has heard the BOE might conduct and noted that any mention of such a layoff has not been disclosed to FiPAC. He said that he does not feel that a layoff is necessary because the BOE has enough money in FY 11-12 and FY 12-13. F. Coss stated that a layoff is scheduled to take place. She said that she would not purposefully attribute the layoffs to FiPAC’s FY 12-13 budget appropriation figure. E. Sharpe stated that he feels the budget could have been cut elsewhere by the BOE to avoid the lay off. 
P. Missal inquired about the $98,105.81 update of the FY 11-12 BOE spending. Discussion followed. 
J. Luiz passed out projected FY 11-12 under-expenditures for BOE. B. Ciurylo summarized that total estimated expenditures for 11-12 budget as of 4/4/12 is $1,004,437.81. F. Coss stated that she has two maintenance-related projects pending that she still is waiting pricing for. Pricing will dictate how the projects will be completed and how much they will cost from this fiscal year’s budget.
F. Coss stated that the present projected FY 11-12 BOE tuition surplus is approximately $223,000. She explained that  an opportunity exists for the BOE to establish an Unexpended Education Funds Account and place up to 1% of total budgeted expenditures amount into that account for future expenses. M. Robertson asked if this will affect the Minimum Budget Requirement (MBR). She stated that she does not believe this will affect the MBR. J. Luiz asked for clarification on this. F. Coss said she will email him a copy of the bill. 

E. Sharpe inquired about the BOE grants. B. Ciurylo spoke about Title and IDEA    
            grants. Discussion ensued. E. Sharpe asked about the $38,000 remaining in REAP   
            funds. F. Coss stated that this money will be spent by June of this year on 
            technology for the classrooms, including such as cameras, projectors, new 
            computer and hardware, etc.   

E. Sharpe said he is very concerned that the BOE is not monitoring its budgeted expenditure surpluses throughout the entire Fiscal Year.  He suggested a monitoring process be put in place to prevent this from happening in the future. 
5. Next Meeting: The Public Hearing on the FY 12-13 budget will be Wednesday, April 25, 2012 at 7:30 pm. in the H.W. Porter Cafetorium. 
6. Adjournment: M. Robertson MOVED to adjourn at 8:26 pm. and the MOTION CARRIED UNANIMOUSLY. 
