 Town of Columbia

Financial Planning and Allocation Commission
Special Meeting Minutes for May 8, 2012
The Special Meeting will commence immediately following the adjournment of the Annual Budget Meeting, which is scheduled on Tuesday, May 8, 2012 at 7:30 pm. at the Horace Porter School Cafetorium, 3 Schoolhouse Road, Columbia, CT. 06237

Members Present: Ernest Sharpe (Chair); Judy-Szegda Ortiz; Michael Robertson; Patricia Grabel; Al Smith; Pam Missal.
Also Present: Moderator Mark Vining; First Selectman Carmen Vance, Superintendent Francine Coss, Town Administrator Jonathan Luiz
1. Call to Order: E. Sharpe called the meeting to order at 7:56 pm. 

2.  New Business

2.1
Modification of the Fiscal Year 2012-2013 Town Budget as FiPAC deems necessary for the purpose of presenting a revised budget at an Annual Budget meeting scheduled for May 15, 2012 at 7:30 pm. in the Horace W. Porter School Cafetorium: This item of business was skipped since the Town Meeting approved the budget earlier in the evening.
2.2
Approval of Tax Rate and setting of the date taxes shall be due and 
payable:  E. Sharpe MOVED to set the mill rate for FY 12-13 at 27.13 Mills and to establish the first installment of taxes for FY 12-13 to be due and payable on July 1, 2012 and for the second installment of taxes for FY 12-13 to be due and payable on January 1, 2013, as specified in the Town Charter.  J. Szegda-Ortiz SECONDED the motion.  The MOTION PASSED 6:0.
3.
      Approval of Minutes
3.1       Approval of April 25, 2015 FiPAC Special Meeting Minutes: E. Sharpe  
                  MOVED to approve the minutes.  M. Roberston SECONDED the motion.  
                  The MOTION PASSED 6:0.
4.
      Correspondence
4.1
      BOS Special Meeting Minutes of March 5, 2012
4.2
      BOS Regular Meeting Minutes of March 20, 2012
4.3       BOS Special Meeting Minutes of April 3, 2012

4.4       BOS Regular Meeting Minutes of April 17, 2012
4.5       BOS Special Meeting Minutes of April 27, 2012

4.6       BOS Regular Meeting Minutes of May 1, 2012

4.7       BOE Special Meeting Minutes of March 29, 2012

4.8       BOE Regular Meeting Minutes of April 2, 2012

4.9       Fiscal Policy Regular Meeting Minutes of April 11, 2012
4.10      Probable Construction Costs from Nathan L Jacobson & Associates   
             for Columbia Lake Dam Repairs: J. Luiz discussed the latest cost estimate 
             for the dam project. 
4.11      Memo to BOE from E. Sharpe dated May 2, 2012
5.
Budget Follow-Up: P. Missal inquired about the comment J. Luiz made at the 
Budget Hearing about possible solar panels on the school roof.  J. Luiz said that some companies have reached agreements with towns that call for the company to install and maintain solar panels in exchange for the town agreeing to buy a defined amount of electricity from the company at a discount price for a period of 15 to 25 years.  J. Luiz said that these types of agreements require zero capital expenses from towns.  J. Luiz will continue to explore such agreements for the town to consider as it goes ahead with the roof replacement project.  A. Smith inquired about information contained in minutes related to the library expansion project requiring additional funding for architectural services. J. Luiz said that the additional funds to pay the architect would come from state grant monies.
E. Sharpe said that he learned at a BOE meeting last night that the School had

decided to spend all budgeted monies available in FY ’11-’12 except for funds

expected to be leftover in the Tuition line.  E. Sharpe said that FiPAC did a good job 

of analyzing the BOE’s budget during this budget season and said that FiPAC should 

continue to pay attention to what the school actually spends.  P. Missal and E. Sharpe

discussed MBR legislation possibilities.  M. Robertson said that he did not like the  
BOE providing the budget info in several different formats.  He said that he would

like FiPAC to work with the BOE so that the BOE makes sure that its budget

materials are presented earlier in the process and that the budget materials are

presented in the same format throughout the budget process. E. Sharpe said that based 

on his 11 or 12 years on FiPAC, he thinks the documents provided by the BOE this 

budget season were provided much later than normal. E. Sharpe said that the 
topic of the BOE budget format has been raised at the Fiscal Policy meetings.  E. 
Sharpe said that FiPAC needs to communicate the need for more detailed budget 
information to the BOE.  A. Smith inquired about FiPAC seeing how previous year’s 
budgets were actually spent, including adjustments.  E. Sharpe said that he is 
bothered by the idea of the BOS giving the BOE extra money to spend to avoid MBR 
penalties when there is no identified need for expenditures.  Discussion continued 
about the MBR.  E. Sharpe expressed his opposition to the BOS attempting to 
allocate more money to the BOE’s FY 11-12 Budget.  All of the other members of 
FiPAC agreed that the BOS should not try to allocate more money to the BOE in FY 
11-12.

6.
      Next Meeting:  E. Sharpe said that a regular FiPAC meeting in May is not needed 
             and that the next FiPAC meeting will take place on June 20th.
7.
      Adjournment: E. Sharpe moved to adjourn.  A. Smith seconded. All were in favor 
             and the motion passed.  Adjournment took place at 8:18 pm.
     Minutes respectfully submitted by Jonathan Luiz.

