Town of Columbia

Financial Planning and Allocation Commission

Regular Meeting Minutes
Wednesday, June 20, 2012 7:30 pm.

Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT. 06237

Members Present: Earnest Sharpe, Chairman; Michael Robertson, Vice Chairman; Pamela Missal, Judy Szegda Ortiz, Nancy Hammarstrom, Patricia Grabel.

Also Present: Town Administrator Jonathan Luiz; Finance Director Bev Ciurylo. First Selectman Carmen Vance arrived at 7:40 pm. 
1. Call to Order: E. Sharpe called the meeting to order at 7:30 pm.
2. Pledge of Allegiance: The Pledge of Allegiance was recited.
3.
      Approval of Minutes
3.1 Approval of May 8, 2012 FiPAC Special Meeting Minutes: E. Sharpe    MOVED to approve the Special FiPAC meeting minutes of May 8, 2012. J. Ortiz SECONDED the motion and it CARRIED 6:0. 
4.
      Correspondence

      4.1
BOS Regular Meeting Minutes of May 15, 2012

      4.2 BOS Regular Meeting Minutes of June 5, 2012

      4.3 BOE Regular Meeting Minutes of May 7, 2012

      4.4 BOE Regular Meeting Minutes of June 4, 2012


      4.5 Memo from Francine Coss to Budget Subcommittee dated 5/7/12


      4.6 Memo from CT. Council of Small Towns (COST)


      4.7 Handouts for FiPAC members

      J. Luiz handed out and discussed a memo from Superintendent Coss 
     discussing end of year expenditures. 

P. Missal expressed her concern regarding the timeliness of delivery of BOE documents, format and content during the budget process. She stated that she would like FiPAC to receive a three column chart consisting of tuition funding returned to town, non-tuition funding returned to town and an explanation on how other funds were allocated. 
   
     J. Luiz suggested holding a “post-budget” meeting with Superintendent Coss     
    and the BOE and FiPAC to discuss the 12-13 budget process and what may be 
    done differently next year to help the process go smoother. The Commission   
    will bring thoughts to J. Luiz that they would like discussed at this upcoming 
    post-budget meeting. J. Ortiz and E. Sharpe will assist in preparing for this 
    upcoming meeting. 
5.
      Old Business

      5.1 Budget follow-up

- Grants: Pam asked why FiPAC was not aware of the $14,000 grant for Youth Services prior to the town meeting on May 8, 2012 to vote on the budget. J. Luiz stated that Selectman Szegda spoke of this grant but there wasn’t an exact amount stated at the time because it was unknown. J. Luiz stated that there is no guarantee that the town will received the grant but if it does, it is the understanding of the BOS that the $14,000 will offset some of the costs associated with Youth Services. C. Vance stated that this is a matching grant, meaning whatever is granted to the town must be returned. Discussion followed. 
6.
      New Business
6.1 Transfers: J. Ortiz MOVED to approve the following transfers:

	AMOUNT
	FROM A/C #
	TO A/C #

	$4,500
	10-4800-900, Contingency
	10-4112-010, Salaries

	$2,800
	10-4800-900, Contingency 
	10-4132-010, Salaries

	$1,900
	10-4800-900, Contingency 
	10-4136-010, Salaries

	$50
	10-4800-900, Contingency
	10-4345-010, Salaries

	$500
	10-4800-900, Contingency 
	10-4350-010, Salaries

	$305
	10-4800-900, Contingency
	30-4360-010, Salaries

	$100
	10-4800-900, Contingency
	30-4360-012, Salaries/Auto Allowance

	$200
	10-4800-900, Contingency
	10-4420-010, Salaries

	$100
	10-4800-900, Contingency
	10-4420-011, Salaries/OT

	$500
	10-4800-900, Contingency
	$10-4570-010, Salaries


	$2,383
	10-4410-600, Rep/Maint.
	10-4410-610, Bldg./Grounds

	$2,107
	10-4410-011, Salaries/OT
	10-4410-610, Bldg./Grounds

	$1,505
	10-4410-011,Salaries/OT
	10-4410-610, Bldg./Grounds

	$11,000
	10-4410-011, Salaries/OT
	10-4410-600, Rep/Maint.




E. Sharpe SECONDED the MOTION and it CARRIED 6:0.


6.2 Discussion on start time for FiPAC meetings: P. Grabel MOVED to change the FiPAC meeting start time from 7:30 pm. to 7:00 pm. P. Missal SECONDED the MOTION and it CARRIED 6:0.

7.         Next Meeting: The next FiPAC meeting is scheduled for Wednesday, July 18, 2012 at 7:00 pm.
8.
      Adjournment: J. Ortiz MOVED to adjourn and the MOTION CARRIED     
            UNANIMOUSLY. The meeting adjourned at 8:49 pm.
                 Respectfully Submitted by Kimberly A. Bona

