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DRAFT
Town of Columbia
FISCAL POLICY BOARD
Meeting Minutes
April 11, 2012
8:30 A.M.
Horace W. Porter School Conference Room


Members Present:  	Bev Ciurylo-Fiscal Manager, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,             Kerry Hoffman-Board of Education Member, Earnest Sharpe-FIPAC Chairman, Carmen Vance-First Selectman

Staff Present:  	Karen Johnson-Superintendent’s Secretary

1. Call to Order
Mrs. Ciurylo called the April 11, 2012 Fiscal Policy Board meeting to order at 8:34 a.m.  

2. Approve Regular Meeting Minutes of February 8, 2012
E. Sharpe MOVED and J. Luiz SECONDED to approve the February 8, 2012 meeting minutes as presented.
MOTION CARRIES: 6-0

3. Correspondence - None

4. Old Business
A. 2011-12 Budget (Including Year-End Projections and Spending) – Mrs. Coss reported the Board of Education budget will be adjusted by $17,008.73 for the Porter library project.  The number of computer stations will increase and be reconfigured.  Painting will be done and new carpeting installed.  Mr. Luiz reported the municipal budget projection will remain the same.

B. Town Library Project Update – This project will be voted on in November with the general election.  The committee has asked the architect to review the project and come back with a reduced price.   

C. Roof Project Update – Mr. Luiz explained the project report is complete and once the budget is approved an RFP will be generated and a firm selected to do the work.  

5. New Business
A.	2012-13 Budget – Mrs. Coss handed out a Report by Object with 2012-2013 Operating Budget Figures including Adjusted Budgeted Grants.

B. 	Columbia-Bolton Collaborative – First Selectman Vance reported last night’s Town vote failed: 6 against versus 5 in favor of the Columbia-Bolton Health Collaborative.  She advised leaving 2012-13 health insurance budget numbers as they are until it is determined what will be done.  Mr. Luiz will contact the State for information on the State’s proposed municipal plan with United Health Care and request Ovation Benefits to obtain additional fully insured quotes from other carriers.    
            
C.  	Upcoming Budget Public Hearing and Town Meeting (Discuss Format) – Mr. Sharpe said he is confused about Board of Ed grant format changes over the last few years.  He would like to include grant dollars in the gross budget with everything going through the general fund.  In addition, in the future, he would like the Board of Education budget to include an actual column.  The April 25, 2012, Public Hearing will be at 7:30 p.m. in the Horace W. Porter School Catetorium.  Mr. Luiz and Mrs. Coss will present their budgets, the First Selectman and Board of Education Chairperson will each have an opportunity to address citizens, the meeting will then be opened to audience members and a FIPAC meeting will follow the hearing.  

D.	Refunding Town’s Current Bonds – Webster Bank will be refinancing the Town debt.  Once the Town has received its new rating, it is hoped that $200,000 will be saved on the life of the loan.  

6. Fiscal Department – No changes


7. Audience

8. Other – Mr. Sharpe asked about the Town’s recycling program.  Mr. Luiz explained the State has been tracking Columbia’s recycling rate.  The rating was poor before the “orange bag” period, good during the “orange bag” period and now poor again.  The State would like to know what action the Town will be taking to improve its rating.  Board members discussed curbside pick up, orange bag program, Coventry’s recycling program, a possible regional transfer station and grant funding.  

Mr. Sharpe asked if we might consider writing a letter to the Commissioner of Education requesting standards that will be used to judge the MBR waiver.  Selectman Vance would like to make an appointment to speak with the Commissioner regarding this topic.   

9. Adjournment
B. Ciurylo MOVED and C. Vance SECONDED to adjourn the meeting at 9:44 a.m.  
MOTION CARRIES: 6-0


Next meeting: June 13, 2012 (May meeting is canceled)


Respectfully submitted,


Karen Johnson, Superintendent’s Secretary
