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TOWN OF COLUMBIA

Fiscal Policy Board

June 13, 2012
Horace W. Porter School Conference Room
8:30 a.m.

Members Present:  
Bev Ciurylo-Fiscal Manager, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,             Kerry Hoffman-Board of Education Member, Earnest Sharpe-FIPAC Chairman, Carmen Vance-First Selectman

Staff Present:  
Karen Johnson-Superintendent’s Secretary

1. Call to Order

Mrs. Ciurylo called the June 13, 2012, Fiscal Policy Board meeting to order at 8:47 a.m.  

2. Approve Regular Meeting Minutes of April 11, 2012
E. Sharpe MOVED and K. Hoffman SECONDED to approve the April 11, 2012, meeting minutes with the following change: 5. New Business C. Upcoming Budget Public Hearing and Town Meeting (Discuss format), second sentence, and remove “with everything going through the general fund”.

MOTION CARRIES: 6-0

3. Correspondence - None
4. Old Business

A. Minimum Budget Requirement (MBR) – Mr. Luiz reported there are no additional appropriations allotted in this fiscal year budget and a waiver will be requested.
B. FY 2011/2012 Budget & Year End – Mr. Luiz reported on revenues and budgeted expenditures.  Mr. Sharpe asked if other Board of Education funds were being returned to the Town.  Mrs. Coss explained the expected tuition reimbursement amount will increase by approximately $30,000.  All purchase orders are included in the reported projections and the Superintendent reviewed the 3 projects that are still unpriced: access points, softball field and building airflow.  Mr. Sharpe asked for a final projection number.  Mrs. Coss explained surplus tuition funds will be returned to the Town but the Board of Education is spending surplus funds on unbudgeted projects to offset future spending.  The Board of Education is not trying to do anything that is not transparent.  All spending that is being done is for things that will benefit Porter students.  Mr. Sharpe said he never suggested spending all surplus funds and he finds this spending to be fiscally irresponsible.  Although budgeting is tight, the Town has made the decision to give the Board of Education $2,000,000 for the school roof project and it would be fiscally responsible to help fund the general fund balance with returned surplus Board of Education funds.  First Selectman Vance said it appears when the BOE budget was submitted there was something wrong with the budget categories.  Included was $500,000 of not budgeted funds.  This impacts MBR.  Mrs. Coss explained every line item was reviewed and all grant money has been put into the correct line item and been accounted for.  It is expected there will be no surplus next year.  Mr. Luiz asked if there is prepayment now for next year, will there be a budget surplus next year?  It would be helpful if FIPAC was informed of why this spending is being done.      
5. New Business

A. Business Policy Manual – Mrs. Ciurylo explained the manual is being worked on.  A final draft will be ready this fall. 
B. Purpose of Fiscal Policy Committee – Mrs. Coss said it would be helpful for future Fiscal Policy agendas to state the committee’s purpose.  First Selectman Vance reviewed the process and reasoning for forming the Fiscal Policy committee.  Mrs. Coss said some months it feels like the committee has missed the chance to have a collaborative discussion. 
C. Adequate/Completeness of Material Provided School by Finance Department - 
First Selectman Vance and Mr. Sharpe attended the last Board of Education subcommittee meeting.  They were surprised to hear the out-going Board of Education Vice-Chairman voice her concern that the Board of Education was not getting proper support from the Finance Office.  The Finance Department was set up to deal with Town and Board of Education finances.  If proper service is not being provided, the First Selectman and Town Administrator need to know so they can clearly communicate what services are lacking.  Mrs. Coss explained things are not perfect but Finance Department service to the Board of Education is good.  Things are addressed as issues arise.  Mrs. Coss wants the group to be assured that the Fiscal Manager and her department are doing a good job.  Mr. Sharpe feels that this sentiment has never been relayed to the Board of Education.  Mr. Luiz said it would be best if the Board of Education is informed that the Superintendent is satisfied with the Finance Office’s services.  Mrs. Coss asked the committee to start working to the future and stop looking back.  Mr. Luiz said it is healthy and appropriate for the Board of Education to get closure on this.  Mr. Luiz and Mrs. Ciurylo will attend the July 9, 2012, Board of Education meeting.  Mr. Sharpe asked Mrs. Coss to not take this as a personal attack.  His main concerns are disciplined and sound accounting principles and quality data.      
D. Protocol for Board/Commission Members to Request Financial Information – Board members agreed that it is not appropriate for any Town board/commission member to request information from the Finance Department without that board/commission chairperson’s knowledge.  Ms. Vance asked that it be made clear to committee members that any request for information be made through each committee/board’s chairperson.  Mrs. Ciurylo asked that each board consider giving a reasonable amount of lead time to get requests completed.
E. Temporary Municipal Building Committee – Mr. Luiz reported 3-7 citizens are needed to project manage the school roof project.
F. Chart of Account Set-Up – Mrs. Ciurylo reported 95% of the Town and Board of Education records are archived.  BMSI is running quicker and smoother.  The next step is to clean up account receiving vendors.  This needs to be done before the purchase order system is set up.  Mrs. Coss said the State has announced there will be standardized charts of accounts.  
6. Fiscal Department - Mrs. Ciurylo reported the auditors will be coming on June 26, 2012, for a preliminary visit.
7. Audience

8. Other 
9. Adjournment

C. Vance MOVED and E. Sharpe SECONDED to adjourn the meeting at 11:00 a.m.  

MOTION CARRIES: 6-0
Next meeting: July 11, 2012
Respectfully submitted,

Karen Johnson, Superintendent’s Secretary
