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DRAFT
TOWN OF COLUMBIA

Fiscal Policy Board

September 12, 2012
Horace W. Porter School Conference Room
8:30 a.m.

Members Present:  
Bev Ciurylo-Fiscal Manager, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,             Kerry Hoffman-Board of Education Member arrived at 8:45 a.m., Earnest Sharpe-FIPAC Chairman, Carmen Vance-First Selectman

1. Call to Order

Mrs. Ciurylo called the September 12, 2012, Fiscal Policy Board meeting to order at 8:35 a.m.  

2. Approve Regular Meeting Minutes of June 13, 2012
E. Sharpe MOVED and F. Coss SECONDED to approve the June 13, 2012, meeting minutes as presented.
MOTION CARRIES: 5-0

3. Correspondence 
A. Board of Education Budget Subcommittee Memo
4. Old Business

A. School Roof Project
Members discussed the companies not bidding on the project, scheduling a kick off meeting and committee members.  
5. New Business

A. Columbia Board of Education Budget Subcommittee Memorandum Feedback 

B. Minimum Budget Requirement (MBR) Waiver Update – after audit a letter from First Selectman Carmen Vance will be sent to the State asking for a waiver.
C. ED001 – Mrs. Ciurylo reported this report has been filed and changes can be made through December per audit.
D. CT Partnership Plan – Mr. Luiz likes what he has heard about this plan.  The Town Hall union supports it and the Board of Education will need to decide if this plan works for school staff.  The new plan must be approved by both the Board of Selectmen as well as the Board of Education.  Mr. Luiz will clarify if a Town Meeting is needed. 
E. Superintendent’s Request for Another Account – The group discussed the Superintendent Non-lapsing Account and its legal interpretation.
6. Fiscal Department – no report
7. Audience – no audience
8. Other – Hot Lunch Potential Deficit
9. Adjournment

C. Vance MOVED and E. Sharpe SECONDED to adjourn the meeting at 10:29 a.m.  

MOTION CARRIES: 6-0
Next meeting: October 10, 2012 @ 8:45 a.m.
