TOWN OF COLUMBIA
TRI-BOARD MEETING OF THE COLUMBIA BOARD OF SELECTMEN, the COLUMBIA BOARD OF EDUCATION, and the COLUMBIA FINANCIAL PLANNING AND ALLOCATION COMMISSION
Tuesday, January 22, 2013, 7 pm.

Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT  06237

BOS Members Present:  First Selectman Carmen Vance, Richard Szegda, William O’Brien, Robert 
Bogue, and Rob Hellstrom
FiPAC Members Present:  Chairman Ernest Sharpe, Patricia Grabel, Steven Everett, Michael Robertson, Jr., Judith Ortiz, and Allen Smith

BOE Members Present:  Chairman Lauren Perrotti-Verboven, Sondra Jean Montesi, Kathy Tolsdorf, Kerry Hoffman, James Thorn, John Schroder, and Lisa Napolitano

Others Present:  Town Administrator Jonathan Luiz, Finance Director Beverly Ciurylo, School Superintendent Francine Coss, Recording Secretary Linda McDonald 

CALL TO ORDER:  C. Vance called the meeting to order at 7:05 p.m.
1. PLEDGE OF ALLEGIANCE:  The Pledge of Allegiance was recited.

2.  PURPOSE OF THE MEETING:   C. Vance welcomed the members of the three Boards
              and reviewed the issues on the agenda.

3. REVIEW OF FY 11-12 REVENUES & EXPENDITURES
a. Municipal:  J. Luiz reviewed the FY ’11-’12 municipal revenues and expenditures.  
b. Education:  F. Coss reviewed the FY ’11-’12 education revenues and expenditures.  
4. REVIEW OF FY 12-13 REVENUES & EXPENDITURES
a. Education:  F. Coss discussed the information on the district expenditure report   

update for FY ’12-’13 distributed at the meeting.  

b. Municipal:  J. Luiz reviewed the current FY ’12-’13 municipal revenues and 
expenditures.   
5.
KEY ISSUES IMPACTING THE FY 13-14 BUDGET

a. Municipal:  1) Tax Base/Grand List:  J. Luiz said this is not a revaluation year but the Grand list fluctuates depending on number of motor vehicles and major work done on houses in town.  He explained how the Assessor determines the projection in the Grand List.  2) Tax Collection Rate:  J. Luiz reported that the tax collection rate trend has been downward.  The Tax Department reports that more people are struggling to pay taxes.   3) Revenues from the State of Connecticut & the Federal Government:  J. Luiz reported that the Governor’s budget is due to be released in early February.   4) Debt Payments:  J. Luiz said there has been a drop in debt payments for this fiscal year.  This will not be the case for next fiscal year. 5) Undesignated Fund Balance:  J. Luiz discussed the balance. Discussion followed.  

b. Education: 1) Capitol Projects:  C. Vance said there is one official capital budget account that covers the town and the school.  F. Coss said there will be a five year education plan presented including capital projects going forward.  The first phase of projects includes emergency lock down buttons, replace exit signs, replacement of parking lot and emergency lights, wireless microphones in the gymnasium, power monitor for the kitchen refrigerator, and installing electrical outlets in classrooms.  The next phase of projects has mainly to do with security issues and changing of ceiling tiles due to the replacement of the school roof.   2) Grants to the school:  F. Coss distributed the education grant status report. 3) Projected Student Counts:  F. Coss reported that the FY ’13-’14 education budget will be finalized in March 2013.  The Boards will get a report in February of the projected counts of graduating students from H. W. Porter School and the counts for new student attendance at each contracted high school. Discussion followed on the key education issues impacting the FY ’13-’14 budget.  

6.
KEY ISSUES IMPACTING THE FY 13-14 BUDGET: L. Perrotti-Verboven thanked J. Luiz for coming to a recent BOE meeting to explain the MBR.  C. Vance reported that Columbia is the only town remaining of the original seven cited as not meeting MBR.  In summary, C. Vance said this is going to be a tight budget year.  She asked the Boards to be a prudent as possible through this budget season.  Meeting was adjourned at 8:04 pm.   

Respectfully submitted by Linda H. McDonald
