SPECIAL MEETING MINUTES

TRI-BOARD MEETING OF THE COLUMBIA BOARD OF SELECTMEN (BOS), COLUMBIA BOARD OF EDUCATION (BOE) and COLUMBIA FINANCIAL PLANNING AND ALLOCATION COMMISSION (FiPAC)

Wednesday, December 17, 2014, 7 pm
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT. 06237

BOS Members Present: Steven Everett (Deputy Selectman), William O’Brien, Robert Hellstrom.
FiPAC Members Present: Earnest Sharpe (Chair), Judy Ortiz, Todd Shepard, Kelley Peck, Richard Szegda, Jeffrey Viens. 
BOE Members Present: Kerry Hoffman (Chair), Linette Dooley, Lisa Napolitano, Kathy Tolsdorf, Christopher Lent. 
Also Present: Town Administrator Jonathan Luiz, Superintendent Lawrence “Lol” Fearon, Finance Director Beverly Ciurylo and others. 
CALL TO ORDER: S. Everett called the meeting to order at 7:02 pm and thanked everyone for attending the meeting.
1.	PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 
2.	PURPOSE OF THE MEETING: S. Everett spoke to the Boards regarding the purpose of the Tri-Board Meeting and thanked everyone for attending. 
3.	REVIEW OF FY 13-14 REVENUES & EXPENDITURES: 
	a. Municipal: J. Luiz discussed the FY 2013-14 Town revenues and expenditures. 
	b. Education: L. Fearon discussed the FY 2013-14 Board of Education revenues and expenditures.
4.	STATUS OF FY 14-15 REVENUES & EXPENDITURES:
	a. Education: 
L. Fearon discussed the FY BOE 2014-15 revenues and expenditures. He stated that the former interim superintendent, Mark Winzler, and Bev Ciurylo did a great job adjusting the budget after F. Coss resigned. L. Fearon stated that the biggest impact that was not anticipated may be the student population at the high school, although he does not foresee this being an issue at this time. L. Fearon expressed a bit of concern pertaining to special education enrollment costs.
	b. Municipal:
J. Luiz discussed the Town’s FY 2014-15 revenues and expenditures. He expressed concern over revenues from the State.  J. Luiz said that the town may hit its targeted budgeted revenues this Fiscal Year if tax collection comes in stronger than budgeted. Otherwise, the town faces a revenue deficit due to STEAP grants and a school roof replacement grant coming in lower than budgeted. Discussion followed. 

5.	KEY ISSUES IMPACTING THE FY 15-16 BUDGET- J. Luiz handed out a memo regarding key issues that may impact the FY 15-16 budget.  At this point he anticipates no change in the grand list. He advised that the FY 15-16 collection rate be 97.5% (no change). He stated that there are no tax sales planned for FY 15-16. He spoke about the undesignated fund balance (UFB). J. Luiz spoke about the possibility of a very much scaled down library project. L. Fearon spoke about grants and student counts.  

6.	MINIMUM BUDGET REQUIREMENT: 
	J. Luiz said the Minimum Budget Requirement figures should be made available by the State in a
	few months. E. Sharpe stated that the new law pertaining MBR has no changes. 

R. Szegda complimented J. Luiz, L. Fearon and B. Ciurylo on the work they have done keeping the town’s finances in good order.

Discussion ensued regarding the Undesignated Fund Balance.

S. Everett thanked the BOS, FiPAC and the BOE for their hard work.

7.	ADJOURNMENT: S. Everett MOVED to adjourn at 7:44 pm and the MOTION CARRIED 
UNANIMOUSLY.
