TOWN OF COLUMBIA
TRI-BOARD SPECIAL MEETING OF THE COLUMBIA BOARD OF SELECTMEN, the COLUMBIA BOARD OF EDUCATION, and the COLUMBIA FINANCIAL PLANNING AND ALLOCATION COMMISSION
MINUTES
Wednesday, January 18, 2012, 7 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT. 06237

FiPAC Members Present: Chairman Earnest Sharpe, Judy Szegda-Ortiz, Michael Robertson, Allen Smith, Nancy Hammarstrom, Patricia Grabel, Pamela Missal.

 Board of Selectmen Present: First Selectman Carmen Vance, Selectmen Bill O’Brien, Bob Bogue, Rob Hellstrom. Members absent: Dick Szegda

 Board of Education Present: Superintendent Francine Coss, BOE Chair Lauren Perrotti-Verboven, Vice-Chair Lisa Juravoty, Lisa Napolitano, Kerry Hoffman. Members absent: John Schroder, Sondra Jean Montesi, James Thorn.

Also Present: Town Administrator Jonathan Luiz, Finance Director Bev Ciurylo and others. 
	

CALL TO ORDER: C. Vance called the meeting to order at 7:02 pm. The Board and Commission members introduced themselves and stated how long they have been serving on the Board/Commission. 

	1.	PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 
2.	PURPOSE OF THE MEETING: C. Vance explained and discussed the purpose of the Tri-Board Meeting. 
3.	REVENUES FROM BOTH STATE AND FEDERAL GOVERNMENTS IN THE FORM OF GRANTS, TAX REVENUE, ETC.
a. Municipal: J. Luiz discussed the budget process for the municipal government including the Capital Budget and Debt Budget. He explained the grant process and how the town determines what it needs to be collected in property taxes after all grants are received. J. Luiz distributed information discussing state grant funds, such as Local Capital Improvement Program (LoCIP) funds, and reviewed this information with the board and commission members. Discussion followed. P. Missal inquired about the Education Cost Sharing (ECS) grant funding issue. J. Luiz explained that ECS funding may be decreased in Fiscal Year 2013-2014, but it will very likely remain steady in Fiscal Year 2012-2013. Discussion followed. L. Perrotti-Verboven asked J. Luiz if LoCIP money has already been allocated on projects. J. Luiz explained that the LoCIP reimbursements are given in consideration of eligible projects already completed. Discussion followed. 

b. Education: F. Coss discussed the revenue and expenditures for the BOE as well as the entitlement grants that the BOE receives. F. Coss discussed available funds to date and reviewed the “Gentlemen’s Agreement” between the town and the BOE. She explained that this agreement states that any unspent BOE tuition funds at year-end cannot be spent by the BOE, but instead is returned to the town. F. Coss discussed Special Ed tuition grant funds, explaining that the amount of received funds fluctuates depending on state policies and BOE expenditures. Discussion followed. F. Coss stated that the BOE budget is operated differently than the BOS budget, explaining that the BOE can overspend a line item, versus having to do a funds transfer prior to over spending. E. Sharpe asked F. Coss if she expects funds budgeted in the BOE FY 11-12 Operating budget to go unspent by the end of the fiscal year. F. Coss answered no. Discussion followed.  A. Smith asked F. Coss about page 59 of the audit report of Fiscal Year 2010-2011, which discusses the BOE “Schedule of Expenditures of Federal Awards.” F. Coss explained that the BOE will no longer be receiving ARRA grants, but will receive the other grants listed. Discussion ensued. F. Coss distributed a document entitled the Columbia School Grant Report. C. Vance asked for clarification on the types of grants. F. Coss stated that IDEA grants are solely for special ed programs, Title monies are general ed funds, REAP grant is Rural Ed Achievement Grant for technology and improvements to technology and EdJOBS funds may only be used for salaries. F. Coss also stated that the Columbia School District must offer Adult Educational offerings on its own or through EASTCONN per state law. Discussion followed. 

4.	FY 11-12 Budgets
		a. Education – revenues and expenditures 
b. Municipal – revenues and expenditures: J. Luiz reviewed the reduction in the debt payment and the school construction bond grant. Discussion ensued. 

	5.	PRESSURE ON FY 12-13 BUDGETS
F. Coss stated that the biggest pressure that the BOE faces is Special Ed expenditures. F. Coss explained that if a special ed student moves in or out of town, this will alter the budgeted amount by either creating a surplus, or costing more money than was originally budgeted. Discussion followed. L. Juravoty stated that the Connecticut Mastery Tests (CMT) are being replaced by another test. The new test requires a computer for testing purposes.  M. Robertson expressed that the requirement for computers sounds expensive. E. Sharpe asked if there will be a need for a lot of new computers due to the change in testing. F. Coss stated that they have been working on infrastructure and the network and the next step will be working on newer desktop laptops. Discussion followed. F. Coss discussed unfunded mandates. She explained that one of these mandates is computerized testing. Discussion followed. E. Sharpe asked what SBRI is. F. Coss stated that SBRI is non-special ed intervention service. Discussion followed.

J. Luiz discussed the results of the recent real estate revaluation.   He explained the relationship between the Grand List and the Mill Rate.  He distributed draft figures related to the recent revaluation.  J. Luiz explained that the overall Grand List decrease will be approximately 13.2%. He stated that this percentage decrease is equivalent to approximately 70 million dollars. J. Luiz stated that the current mill rate is 23.66, and that this decrease on the Grand List will likely cause the mill rate to increase to at least 26.66 in order to bring in the same dollars as this year. Discussion followed. 

		a. Economy
		b. Revaluation
c. Proposal to expand Library: C. Vance stated that a Library Expansion construction project would likely not impact the Fiscal Year 2012-2013 budget. E. Sharpe asked if there is a timeline yet regarding the project. C. Vance discussed the grant that came from the state to pay for some of the early construction fees, etc. P. Missal asked what the incremental cost would be because of the timing issues. J. Luiz stated that the town is working on getting the financial figures, but he does not have a clear answer at this point.  

	6.	THOUGHTS ABOUT FY 12-13 BUDGET
7.	ADJOURNMENT:  C. Vance MOVED to ADJOURN and the MOTION CARRIED UNANIMOUSLY. The Tri-Board Meeting adjourned at 8:25 pm.   

		Respectfully Submitted by Kimberly A. Bona.


