TOWN OF COLUMBIA
FINANCIAL PLANNING AND ALLOCATION COMMISSION
SPECIAL MEETING MINUTES
Wednesday, March 18, 2015
7 PM
ADELLA G. URBAN ADMINISTRATIVE OFFICES CONFERENCE ROOM
323 ROUTE 87, COLUMBIA, CT. 06237

Members Present: Chairman Earnest Sharpe; Judy Ortiz; Kelley Peck; Richard Szegda; Todd Shepard; Marcia Morrison; Jeff Viens.

Also Present: First Selectman Carmen Vance; Superintendent Lol Fearon; Finance Director Bev Ciurylo; Principal Alyssa Gwinnell; BOE Kerry Hoffman; members of the BOE and other citizens. 

CALL TO ORDER: E. Sharpe called the meeting to 7:01 pm
APPROVAL OF MINUTES: 
3.1	Approval of FiPAC March 18, 2015 Special Meeting Minutes: R. Szegda MOVED to approve the Special Meeting Minutes of March 18, 2015 as presented. T. Shepard SECONDED the MOTION and it CARRIED 6:0:1 with K. Peck abstaining. 
4.	Old Business:
4.1	FY 2015-16 Budget discussion: Discussion took place regarding the proposed FY 15’-16’ BOE budget.  Items discussed included the following: the SMART START program for Pre-K, special ed, teacher salaries, student transportation, health insurance, supplies and after school program. J. Viens inquired about the SMART START grant. L. Fearon stated that the grant could not be used to offset what Porter is already committed to. Discussion followed. R. Szegda asked about the cost of health insurance. B. Ciurylo stated that currently, the town is out to bid for a new provider, which will hopefully cost approximately 10% or lower than what the town is paying Anthem now. R. Szegda stated that he feels an aggressive pre-school program is a very good thing. He asked about the 3.94 % proposed increase for the BOE and why it is so high when enrollment is decreasing. L. Fearon stated that the largest drivers of the increases are tuition and transportation costs and special ed costs/special ed programs. Discussion followed. K. Peck stated that she feels as though tuition is only approximately 1/3 of the increase and the staffing may be reduced if classrooms are larger. L. Fearon stated that it is more quality education with lower amount of students. Discussion followed. E. Sharpe asked about unemployment. L. Fearon stated that it has been reduced. Discussion followed. 

R. Szegda MOVED that BOE budget is approved based on a reduction of $120,000. J. Ortiz SECONDED and discussion ensued. J. Viens would like to see BOE reduced more. MOTION CARRIED 4:2:1 with J. Viens and K. Peck opposed and M. Morrison abstaining. 
Discussion regarding the BOE capital improvements took place.


FiPAC discussed the BOS budget. Discussion ensued regarding Open Space. 
J. Viens MOVED to reduce land acquisition from $120,000 to $20,000. MOTION CARRIED 6:0:1 with K. Peck abstaining.  

Discussion took place regarding the revaluation and the Library expansion. E. Sharpe MOVED to make two revisions to the draft budget amounting to $150,000. R. Szegda SECONDED MOTION CARRIED. 

E. Sharpe MOVED to remove Farm Grant funding from the proposed BOS FY 15’-16’ budget by $17,000.  R. Szegda SECONDED the MOTION and it CARRIED 7:0.

E. Sharpe MOVED to eliminate $10,000 from the internal service line. J. Ortiz SECONDED the MOTION and it CARRIED 7:0. 

E. Sharpe asked M. Paquette to draft a fresh budget for FiPAC to review next week. 

6.	ADJOURNMENT: T. Shepard MOVED to adjourn at 9:26 pm and the MOTION CARRIED UNANIMOUSLY. 
	Respectfully submitted by Kimberly A. Bona
