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James Thorn, Vice-Chairman
Kerry Hoffman
Sondra Montesi
Lisa Napolitano
John Schroder
Kathy Tolsdorf 
Francine Coss, Superintendent

August 20, 2012
REGULAR MEETING
7:30 p.m. – Superintendent’s Office


I. Call to Order

II. Pledge of Allegiance 

III. Welcome New Board of Education Member

IV. Comments from the Audience (Bylaws of the Board #9300) 
	Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 

V. Action Items (Consent)
To be read by Board of Education Chairperson prior to taking action:
A consent agenda is presented by the Chairman at the beginning of a meeting.  Items may be removed from the consent agenda on the request of any one member.  Items not removed may be adopted by general consent without debate.  Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

· Approval of July 9, 2012, Regular Board of Education Meeting Minutes 
· Approval of Evaluation of Superintendent as written
· Approval of Superintendent Contract Extension through June 30, 2015
· Acceptance of Opinion Statement to Tim Ackert, State Representative, and Edith Prague, State Senator, regarding Minimum Budget requirement as written
· Approval of 2012/2013 Co-curricular and Extra Curricular Stipend Positions 
· Acceptance of Retirement of Mr. William Lavallee, Porter Facility Technician 
· Approval of Payment of Bills

VI. Correspondence/Communications 
· Columbia Lions Club President Mike DiRaimo to Superintendent Coss – 06/22/2012
· Miss Heather Armstrong to Board of Education – Thank you for Barnes & Noble Gift Card  
· CABE Policy Service – June 22, 2012  
· Brian Mahoney, State Department of Education Chief Finance Officer to Superintendent – July 17, 2012

VII. Presentation
· CVFD Fred B. Gifford Scholarship – Mr. Michael Lester

VIII. Financial Review
· 2011-2012 Payment of Bills
· 2011-2012 Actual & Budgeted Expenses & Encumbrances 
· 2011-2012 Hot Lunch Program Year-End Report
· 2011-2012 Budget Projections as of August 15, 2012
· 2011-2012 Year-End Transfers as of August 20, 2012
· 2012-2013 Payment of Bills
· 2012-2013 Actual and Budgeted Expenses and Encumbrances
· 2012-2013 Budget Projections as of August 14, 2012
· Grant Status as of August 14, 2012




IX. Reports
· Board of Education Chairperson
· CABE/CAPSS Convention

· Board of Education Subcommittees
· Future Meeting Dates:  
· September 4, 2012 (Tuesday): 
· Policy Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room
· Budget Subcommittee Meeting, 6:30 p.m. Horace W. Porter School, Conference Room
· Facility Subcommittee Meeting-Building Walk Through, 7:00 p.m., W. Porter School, Conference Room
· Regular Meeting, 7:30 p.m., Horace W. Porter School Library Media Center
· Superintendent’s Report
· ARRA Quarterly Reporting 
· 2012-2013 Porter Grades 2-8 Assessment Calendar
· PTO Great Lakes Scrip Center Fundraiser
· Administrative Highlights for July-Mid August 2012
· AHM Youth and Family Services Report
· EASTCONN Truancy and Residency Officer
· Horace Porter Hot Lunch Menu
· 2012/2013 CAPSS Committee Membership

X.	Future Regular and Subcommittee Agenda Items (Tentative)
· August 2012:  
· Curriculum Subcommittee – CT Mastery Test Data, Policy 5131-Students-Conduct, Policy 5144-Students-Discipline
· September 2012:  
· Facility Subcommittee – Annual Walkthrough, Facility Maintenance and Improvement Five Year Plan
· Curriculum Subcommittee – Connecticut State Department of Education Teacher Evaluation Pilot, Connecticut State Department of Education Administrator Evaluation Pilot
· Policy Subcommittee – Policy 9012 – Legal Responsibilities of Boards of Education, CTA Certified Union Stipends, Policy 2120 – Organizational Responsibilities – Updated Supervision Flow Chart 

XI.	Columbia Board of Education Member Remarks

XII. 	Adjournment 
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