[bookmark: _GoBack]Columbia Recreation Commission
Special Meeting Agenda – Reschedule from 2/13/18
February 20, 2018, 7:30 PM
Yeoman’s Hall – Main Room
323 Route 87 Columbia, CT 06237


Call to Order 7:35 (All committee members were present)
· Audience of Citizens
None present

Old Business
· Status of MLB grant application
BOS approved right to apply for 25K toward field
New Business
· Columbia Road Race
· Timing company approached Columbia re: taking over Columbia Road Race for “169-ers”/Manchester RR qualifiers
· Yr1= $500 donation plus portion of reg fees. Allowed to continue with local sponsors
· Yr2/3=would not be a 5K due to the cycle of “batched races”
· Discussed partnership in 2019 and every 3rd year when “three town” needs  require 5k in Columbia; off years Rec to continue to run to keep distance consistent at a 5K
· Discussed combining Road Race, Chili Cook-off, Farmer’s Market on one day
· Discussed moving timing up to late September

· Master Plan update
·  BOS approved use of Brand money for softball field
· Reviewed Phase 1 Master Plan: No bonding planned; no taxes raised due to “leveled out” annual planning/funds over approx 5 yrs
· Rationale behind master plan reviewed: Inequality of softball field vs baseball field set up, location, maintenance, fence, restroom facilities; water logging issue of soccer fields; lack of ADA compatible restroom on lower fields; nearing/exceeding number of hours per field causes deterioration and does not allow routine maintenance due to scheduling conflicts/overscheduling
· Master Plan Committee recap
· Next steps
· Public meeting 4/19/18 7pm and again at budget mtg 4/25/18
· Members encouraged attendance at both FiPAC as well as Public meeting to explain any questions when they arise 
· Rec Director to double check on latest standards and cross-check to current and future planned softball, baseball and soccer fields
Rec Director’s Report
· Budget update
· No changes to proposed budget or Master Plan
· Upcoming programs
· Hot Shots 3/6 7pm 
· Game night 3/13 6-8pm
· Adult Basketball Tourney 3/23-3/25
· April Vacation Camp Porter School 4/16-4/20 
Open Discussion
-Lifeguard applicants: refer to Rec
Adjournment
9:12pm
Respectfully submitted,
Kelly DeForest

