- EMPLOYMENT CONTRACTFOR ‘
COLUI\/IBIA SUPERINTENDENT OF SCHOOLS

Itis hereby agreed by and between the Board of Educatmn of the Town of Columbla
(hereinafter called the “Board”) and Laurence W. Fearon (hereinafter called the
“Superintendent”) that the said Board inaccordance with-its-action on July 1, 2017 by
election pursuant to section 10-157 of the Connecticut General Statutes, has and does
hereby employ the said Laurence W. Fearon as Superintendent of Schools and that
Laurence W. Fearon hereby accepts employment as: Supenntendent of Schools upon the
terms and conditions hereinafier set forth. : s :

1. CERTIFICATION:

As a condition precedent to this Agreement taking full force and effect, the
Supetintendent shall hold and present to the Board a valid certificate issued by the State -
of Connecticut enabling him to serve as Superintendent. Failure to provide said
certificate shall make this Agreement null and void. Should any such certification
terminate and the Superintendent not otherwise hold valid certification to serve as
Supermtendent of Schoels, this: Agreement shall terminate- nnmediately by its terms

2. DU'I IES

A. The Superintendent is the chief executive officer of the board. The
© . oSuperintendent isto ensure that Board policies and federal and state laws and
- - regulations are adhered to throughout the distriet. In harmony: with the: pohcles of
the Board of Education and federal and state Jaws end regulations, the. .

i ‘Supenntendent has executive autherlty over the school system and the -
responsibility for its supervision. He has the general authority to act at his
discretion, subject to later approval by the Board of Education, upon alt
emergency matters and those as to which his powers ahd duties are ot expressly -
limited or are not particularly set forth. He advises the Board on policies and
plans that the Board takes under considetstion; and hie tekes the initiafivein
presentmg to the Board pohcy and plam:ung issues for the Board’s attentmn

B. The Supenntendent or his des1g;uee as approved bythe Board of Educatlon shatl
~ attend all meetings of the Board of Education and shall participate in all Board
" deliberdtions, except by Board: itivitation only when metters relatmg to his own -
" employment are under considération. The Superintendent shall receive notice of

all Board Comruitiee meetmgs and he ot his designee shall be present at all such
meetmgs



3.

TERM:

The term of said employment is-from July 1, 2017 to June 30, 2020. The Superintendent
and the Board of Education agree they shall adhere to the following procedures to extend

the Superintendent’s employment under this contract for an add1t10na1 penod not to
exceed three (3) years at any time: -

A,

Prior to June 30 2019 the Board of Eduoa’uon shall vote regardmg whether the

: Board wishes to extend the term of the Agreement beyond June 30 2020

s Anythmg in thrs paragraph to the contrary notvnthstandmg, the provisions of

section 8 shall take precedence and the Superintendent’s employment may be
terminated under the provisions of said section.

BASE SALARY

]

The annuahzed base salary amounts set forth in this Agreement shall be pro-rated
for any partlal year: of service as: Supenntendent

The annual base salary of the Supermtendent from hily 1, 2017 through Jnne 30 g
2020 shall be one hundred forty-six thousand six hiindred fifty-nine dollatsand -
fifty-one cents ($146,659.51) in periodic payments in aecordance vmh the
established pay dates for the school district.

Prior to July 1, 2018 and July 1, 2019, respectively, the Board and-the' -

- Superintendeént shall-enter into negotiations with respect to the:Superintendent’s

# ¢ . base salary for the following contract year. In the évent that the Board'and the

IR

Superintendent are unable to reach agreement on terms with regard to the -

Superintendent’s base salary for a partlcular year the base salary in effect for the
precedmg year shall remain in effect C : S

-'FRINGE BENEFITS

The Board shall provrde the Superrntendent Wlth the fo]lowmg ﬁmge beneﬁts )

A.

B.

Pro-ratron of Benef ts: The number of srok days vaeahon days arld other leave
days shall be pro-rated for any. partlal yeas of service as Supenntendent

B _ 'The Boaxd of Educatlon shall provrde the Supenntendent w1th twenty-one (21)
- sick days annually cumulative to two hundred-twenty (220) days Unused sick

days shall not be: compensated when employment terminates.

Health and Dental Insurance Benefits: The Superintendent shall have the right to
enroll himself, his spouse and his eligible dependents in the same health and
dental insurance plans provided by the Board to the Columbia Association of
School Administrators under the same plan terms and conditions, including the
deductible funding and premium payments as the 2015-2018 Columbia



\
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. ‘Association of School Administrators contract. Any portion of premiums for
-such insurance for-which the Superintendent is responsible shall be paid by the
Superintendent through payroll deduction.: To be eligible to receive these
" . benefits, the Superintendent must submit a written wage deduction authorization
- permitting the Board fo deduct from his salary. the appropriate share of the cost of
- benefits set forth above. -The p'arti'es agree to re-open. negotiations for the 2017-
i 201 8 contract year on thrs provrsmn of the contract, Sectton 5(C)

D. The Board of Bducatton shall provrde the Supenﬂtendent w1th three (3) personal

leave days,

E. The Board of Education shall provide the Superintendent with twenty (20)

vacation days-annually, with.such days to be taken during the year in which they-
41 areearned. -With priorswritien notification to.the Board, the Superintendent may
e carey overap to 7 days, provided thatthe Superintendent may not accumalate
more than 7 days in addition‘to the annual vacation entitlement.: In the event that
the Superintendent resigns or retires from employmefit with the Board during or
. -+ at the‘end-of term of this Agreement; he shall-be-entitled-to-be ‘paid for up to
.+ .. seven (7) unused vacation days credited during the-fiscal year in which he retires
101 resigns. ‘Any vacation days 1o be paid to the Superintendent in:accordance
with this section shall be paid at the Superintendent’s per diem rate. ™. . -

F. .n:The Supenntendent sha]l have the hohdays on whleh the Board ofﬁees are closed
: l -‘
G. The Board sha]l prov1de the Supenntendent wrth hfe insurance at a rate of iwo
e -;'ttmes his annual salary durmg the term of t]:us Agreement EEL

{

H o The Supenntendent of Sohools shall be relmbursed for out-of pocket expenses
__reasomably incurred: in-the: performance of h1s professronal duttes

6. OUTSIDE ACTIVITIES:.

_ A : .It is. understood that the §upenntendent wr]l be aetlve in loeal state reglonal and

' national educational and professional activities as the leader and representative of
... the Columb1a Pubhe Schools. Out-of-pocket expenses, as provided for in the
..., district budget, for such activities will:be borne by the Board, and the Board wilt
_expect periodic reports on these aetwmes

B. 'The Board sha]l pay tﬁe full cost of the Supenntendent’s professronal assoc1atton
memberships in the Connecticut Association of Public School Superintendents,
the American Association of School Administrators and the University Region
Superintendents’ Association: In addition, the District shall pay for other
professional and civic group memberships which the Superintendent feels are
appropriate to maintain and improve professional skills and commumty
obligations, provided that these memberships are approved in writing in advance
by the Chairperson of the Board.



- The Superintendent may undertake consultative work, speaking engagements,
+ writing, lecturing or other professional duties and obligations provided such

activities do not interfere with the meeting of his responsibilities as

- . Superintendent, and provided such-employment neither gives the.appearance of
~ nor constitutes a conflict of interest.. When such activities provide remuneration
- to the Superintendent, he shall provide the Chairperson written notice of such

activities.. For the purposes of this contract, a conflict of interest is defined as any
action or pattern of actions, whereby the Superintendent in his capac1ty as a public

- official, uses his office for private financial or material gain.’

EVALUATION

sThe Board sha]l evaluate and assess in wntxng the performance of the :-.

- . Superintendent twice per year during the term of this agreemeént; such evaluations
* 5hall be based primarily upon:a set of géals mutnally agreed upon by the Board

' »--and the Supermtendent and-in- accordance Wlth the posrtron desonptron

. In or about J anuary of eaoh year the Supenntendent shall snbmlt to the Board a
~-self-assessment report on his progress towards his goals for the year in questlon
‘The Board: sha]l rneet 1o dlscuss the report wrth the Supenntendent after a review

of such report.

On-or-arund July 1 of each year,the Board shall evaluate the Superifitendent.
Prior to preparing & written evaluation, the Board shall discuss the
Superintendent’s performance with him in‘exécutive session unless the
Superintendent requires that such'discussion be held in open session. A:copy of
the written evaluation shall be delivered to the Supenntendent within ten (10)

- days of its completion, and the Superintendent-shall have the nght to submit a

written response to the evaluation which-shall becorie a permanent attachment to
the Superintendent’s personnel file,

In the event that the Board determines that the pérformance of thé Stiperlntendent '
is deficient in any respect, it may describe any perforrnance concerns in writing in

- 'jreasonable detail, indicating specific'instances where appropiiate. In addition, the
' ":Cha:lrperson of the Board may appoint a- cornmrttee of nigt fetwer than two (2)
‘members of the Board to iheet inl éxecitive session with the Supenntendent and

endeavor to assist the Superinterident ih imptoving his performance as to such
matters; said committee may report to the full Board oni its activities and the
results thereof, either verbally or in wntmg, and a copy of any Wntten report shall

' be prov1ded to the Supenntendent

TERMIN "ATION: g

"The parties may, by mutual consent, terminate the contract at any time.



- The Superintendent shall be entitled to terminate the contract voluntarily upon
- written notice of ninety days, except that the ninety day notice ismot required if

termination is part of an action to implement a new contract in which case verbal
notice by the Superintendent, duly witnessed and recorded in the minutes, is
acceptable.

The Board may terminate the contract of employment du:rmg 1ts term for one or
more 0f the following reasons: ‘ .

(1) Inefficiency or incompetence;

(2) Insubordination against reasonable rules of the Beard of Education;
{3) Moral misconduct;

{4) Disability as shown by competent med.tcal evidence;

(5) Other due and sufﬁment cause(s).

Prior to initiating any termmatlon proceedmgs as set forth below the Board may
offer to engage a mediator to assist the paities in-resolving any dispute over the
Superintendent’s employment, upon such terms as the parties may agree or
otherwise as the Board may offer.

In the event the Board seeks to terminate the contract for one of the above
reasons, it shall serve on the Superintendent written notice that termination of his
contract i§ under consideration. Such notice shall te accompamed by a written
statement of reasons: Within fifteen (15) days after receipt from the Board of
written notice that contract termination is under consideration, the Superintendent
may file with the Board a written request-for a hearing before the Board which
shall be held within thitty (30) days after receipt of such request. The Board shall
render its decision within fifteen (15) days of such hearing and shall send a copy
of its decision setting forth the reasons and evidence relied on to the
Superintendent. The Board’s decision shall be based-on the evidence presented at
the hearing. Such hearing may be in executive or public session, at the option of
the Superintendent. The Superintendent shall have the right to his own counsel, at

his own expense. Any time limits established herein may be waived by muiual

agreement of the parties.

Nothing herein contained shall deprive the Board of the power to suspend the
Superintendent from duty immediately when serious misconduct is alleged
without prejudice to the rights of the Superintendent as otherwise provided in this
Agreement.

GENERAL PROVISIONS:

If any part of this agreement is invalid, it shall not affect the remainder of said
agreement, but said remainder shall be binding and effective against all parties,



B. This contract contains the entire agreement between the parties. It may not be
amended orally but may be amended only by an agreement in writing signed by
both parties. Upon signing, it supersedes all prior agreements between the parties.

IN WITNESS WHEREQF, the underéigned have executed this contract the 7th day of
June, 2016,

COLUMBIA BOARD OF EDUCATION

By L&% 107

Christopher S. Lent Date
It’s Chairperson - ‘
Duly Authorized by the Board

LAURENCE W. FEARON

M&M 7-10- 17

Laurence Fearon Date

Superintendent of Schools



