Town of Columbia Fiscal Policy Board
01/09/2013
Page 1 of 2
 DRAFT
TOWN OF COLUMBIA
Fiscal Policy Board
January 9, 2013
Horace W. Porter School Conference Room

8:45 a.m.

Members Present:  	Bev Ciurylo-Finance Director, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,             Kerry Hoffman-Board of Education Member, Earnest Sharpe-FIPAC Chairman, Carmen Vance-First Selectman
             
1. Call to Order
Mrs. Ciurylo called the January 9, 2013, Fiscal Policy Board meeting to order at 8:50 a.m.  

2. Approve Regular Meeting Minutes of December 12, 2012
J. Luiz MOVED and E. Sharpe SECONDED to approve the December 12, 2012, meeting minutes with the following amendment to Item 2. Approve Regular Meeting Minutes of November 14, 2012: 4. Old Business A. CT Partnership Plan, first sentence should read; “Mr. Luiz expressed frustration with the lack of progress in the CT Partnership Plan.”

MOTION CARRIES: 5-0-1
B. Ciurylo, F. Coss, J. Luiz, K. Hoffman, E. Sharpe VOTED FOR THE MOTION
C. Vance ABSTAINED

3. Correspondence - None

4. Old Business
A. MBR: C. Vance Letter to B. Mahoney – K. Hoffman asked when the waiver will happen.  E. Sharpe explained as of now, the State is being asked to reevaluate Columbia’s calculation.  The penalty will automatically happen, reducing anticipated ECS dollars received for the 2013/2014 school year.  C. Vance said if there is a waiver a meeting should occur with the State.  J. Luiz said discussion consensus at the Board of Selectmen level is in favor of a waiver.  E. Sharpe said let the State reduce ECS grant money.  The Town special allocation to the Board of Education in the same amount (total penalty) will have no affect on the MBR baseline.  C. Vance is concerned by the Board of Education Chairperson’s description to the PTO.  E. Sharpe asked if the BOE is upset by the 2010/11 first MBR violation.  F. Coss and K. Hoffman replied no.  J. Luiz is concerned about comments made related to MBR.  There may be a difference from what town has presented.  E. Sharpe asked for general answers to spending surplus and to use the end of the 2011/2012 year summary memo sample format.        
B. MBR Waiver Update (from Town)
C. Audit of FY 2011/2012 (Town and ED001) – J. Luiz said because the Town is waiting for a response to First Selectman Vance’s letter to Brian Mahoney, an extension has been filed.  B. Ciurylo reported the ED001 audit has been finalized.
D. School Roof Replacement – J. Luiz explained the Building Committee met Monday 1/7/13 and voted to hire Silver & Petrucelli Architects to design the school roof project.  The Board of Selectmen met on 1/8/13 and voted to do the same.  Silver & Petrucelli is the same company that completed the roof analysis/preliminary study.  K. Hoffman asked if the pitch waiver will affect the timeline of the project.  J. Luiz said the waiver has been projected to save $250,000.  A flat roof design does not allow the roof to dry as well as a sloped design.  Some costs will be incurred to apply for the waiver (need structural engineer).  If pitched = 55% reimbursement.  C. Vance asked if Silver & Petrucelli will be the pitched roof designers.  J. Luiz said yes.  Superintendent Coss will sign off on grant application by March 1, 2013; there is no need for prior Board of Selectmen action.  
E. Requests from FiPAC about Financial Reporting – E. Sharpe is pleased about new memo format that uses FiPAC’s suggestions. 
F. Employee Health Insurance – F. Coss has distributed comparisons between 2012/2013 Anthem rates and CT Partnership Plan provided to district unions.

5. New Business
A. Tri-Board Meeting – B. Ciurylo reminded members of the 7:00 Tri-Board meeting on Tuesday, January 22 at the Town Hall Conference Room.
B. 2013/2014 Budget Process and Timeline – all approved
C. 2013/2014 Anticipated Budget Parameters (from Town) – there is no growth expected in the updated grand list. 
D. Discussion/Recommendation of TriBoard Meeting Agenda Items (from All) – MBR update
E. Feedback on Updated BOE Budget Report and Spreadsheet (from All) – E. Sharpe thanked the superintendent for her effort to follow FiPAC’s suggested format.

6. Fiscal Department – no report

7. Audience – no audience

8. Adjournment
K. Hoffman MOVED and E. Sharpe SECONDED to adjourn the meeting at 10:14 a.m.  
MOTION CARRIES: 6-0
	

Next meeting: February 13, 2013 @ 8:45 a.m.





