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Board Members Present:    
Kerry Hoffman, Sondra Montesi, Lisa Napolitano, Lauren Perrotti-Verboven-Chairman, John Schroder, James Thorn-Vice Chairman, Kathy Tolsdorf

Administration Present:      
Francine Coss-Superintendent, Alyssa Gwinnell-Acting Principal, Jacqueline Middleton-Director of Student Services 
Faculty Present:      
Justin vanGelder, Steve Piro, Kim Persons, Sandy Rijs, Cheryl Munoz, Dolores Marcous 

Citizens Present:  
Amy Cordone, Laurie Rogers, Katie Whalen, Amy Crim, Nelisa Reagan

I. Call to Order

Lauren Perrotti-Verboven called the January 7, 2013, regular meeting to order at 7:50 p.m.

Addition to the agenda:

L. Perrotti-Verboven MOVED and J. Thorn SECONDED to amend the agenda and appoint Mrs. Alyssa Gwinnell as Principal of the Horace W. Porter School.

MOTION CARRIES: 7-0

II. Pledge of Allegiance 

III. Public Input to the 2013/2014 Columbia Board of Education Budget

Cheryl Munoz asked for clarification of the budget timeline and if the Town Meeting is too late to have input into next year’s budget.  Mrs. Perrotti-Verboven replied that yes, the Town Meeting is too late to have input into next year’s budget.  Mrs. Perrotti-Verboven invited parents to attend budget subcommittee meetings and be involved in early budget planning.  Meeting mandates and going forward in areas such as technology and curriculum are discussed at these meetings. The budget timeline will go out to parents with Thursday Porter News.    
IV. Comments from the Audience (Bylaws of the Board #9300) 

Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 
Mrs. Munoz asked if the Board could add electronic books/bring your own device to school as a topic of discussion at a future meeting.  Mrs. Perrotti-Verboven said the Board is looking at Bolton and Glastonbury policies to see how their districts are handling this.  The Board would like to be forward thinking and have the proper controls in place regarding this matter.  Laurie Rogers asked if students will get passwords if they bring their own devices to school.  Mrs. Coss explained the district is working on the school network for wireless bandwidth setup in preparation for bring your own device to school student usage.   
V. Presentation 

· Third Generation CT Physical Fitness Assessment Latitudinal Scores 
· Mr. Steven Piro and Mr. Justin vanGelder, Porter Physical Education Teachers
Mr. Piro and Mr. vanGelder explained the Physical Fitness Assessment is conducted in the fall of each school year for grades 4, 6 and 8.  Since 2003, students have shown consistent growth in the assessment.  Porter P.E. teachers are using Data Driven Decision Making to review student statistics.  They meet individually with students to discuss their strengths and weaknesses.  Integrating technology has also helped motivate students to do their very best. 
PERFORMANCE ON CONNECTICUT PHYSICAL FITNESS ASSESSMENT FOR H.W. PORTER

(GROUPED BY GRADUATION YEAR)
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VI. Financial Review

· 2011-2012 Payment of Bills

· 2012-2013 Payment of Bills

· 2012-2013 Budget Projections as of 01/03/2013
VII. Action Items (Consent)

A consent agenda is presented by the Chairman at the beginning of a meeting.  Items may be removed from the consent agenda on the request of any one member.  Items not removed may be adopted by general consent without debate.  Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

a) Approval of Payment of Bills
b) Approval of December 3, 2012, Regular Board of Education Meeting Minutes 
c) Approval of Mrs. Louise Nowak, Set Design Advisor 
d) Approval of New England Energy Management Small Business Energy Advantage Program  

L. Perrotti-Verboven MOVED and K. Hoffman SECONDED to accept the consent agenda items as presented.

MOTION CARRIES: 7-0
VIII. Correspondence/Communications 

· National Junior Honor Society Vice President, Luke Stover, to Mrs. Coss – Thank You -11/14/2012
Mrs. Perrotti-Verboven added that Peter Fenteany sent a note to her home thanking her for attending the National Junior Honor Society Induction ceremony.

· Superintendent Coss to Mrs. Janet Stice – Gratitude and Dedication to Porter’s Drama Program – 12/3/12
Mrs. Perrotti-Verboven added that Mrs. Stice has done an awesome job and it is cool to be a part of the 

drama program. 
· Superintendent Coss to Parents’ Support During Porter’s Captain Louie Production: 

Christine and Doug Franklin, Amy Raffa, Laurie Rogers
· Superintendent Coss to Porter Staff Chorus Participants: 

Libby Cooper, Theresa Cooper, Tom Doyle, Alyssa Gwinnell, Barbara Hilbie, Laura Lawton, 
Laurie Marks, Louise Nowak, Eileen Paulhus, Kim Persons, Anne Robinson  

· Porter Grade 3 Team Members to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
Correspondence/Communications - Continued
· Karen Martin to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell

· Porter Kindergarten Team Members to Columbia BOE Members – Support of Mrs. Alyssa Gwinnell
· Porter Grade 1 Team Members to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Porter SRBI Team Members to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Laurel Albair to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Porter Grade 4 Team Members to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Porter Grades 5 & 6 Team Members to Columbia BOE Members – Support of Mrs. Alyssa Gwinnell
· Porter Grade 2 Team Members to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Cheryl Munoz to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Porter C.T.A & A.F.S.C.M.E. Union Representatives to Columbia BOE Members – Request to Meet with 
Columbia BOE Members to Discuss the Principal Interview Process and Committee Concerns

· Andover Food Pantry Director Thanks to Porter Staff for Donation
· Bureau of Educator Standards and Certification Chief to Mrs. Coss – Columbia in Full Compliance 
· King, King & Associates, CPAs Independent Accountants’ Report on Applying Agreed-Upon Procedures  
· Fiona H. Fenteany to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
· Superintendent Francine Coss to Columbia Board of Education Members – Support of Mrs. Alyssa Gwinnell
IX. Reports

· Board of Education Chairperson
· CABE “Legal Implications of the New State BOE Guidelines for Evaluation” Update – Kathy Tolsdorf

Mrs. Tolsdorf will update the Board on this topic at the February 4th Board of Education meeting.  
· Board of Education Subcommittees

· Future Meeting Dates:  

· January 14, 2013: 

· Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room, Topics: 2013/2014 Special Education Budget Needs/Impact & Hot Lunch Program

· January 16, 2013: 

· Tri-Board Meeting with BOS, BOE, & FIPAC, 7:30 p.m. Town Hall Conference Room

· January 22, 2013 (Tuesday): 

· Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room, Topic: 2013/2014 Facility Needs/Impact 

· Tri-Board Meeting with BOS, BOE, & FIPAC, 7:00 p.m. Town Hall Conference Room

· February 4, 2013: 

· Policy Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room

· Curriculum Subcommittee Meeting, 6:30 p.m. Horace W. Porter School, Conference Room

· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m., Horace W. Porter School Cafeteria

· February 11, 2013: 

· Public Hearing and Board of Education Deliberations at Special Meeting of Budget, 6:00 p.m., Horace W. Porter School Cafeteria
· Superintendent’s Report

· Administrator Highlights for November 2012 

· Roof Project – Mrs. Coss reported that Silver/Petrucelli Architects have been selected to design two roof replacement plans.  One plan will have a slight pitch to it and the second will be like the current flat design.  A waiver requesting use of the current flat roof design will be submitted to the State from the Town.  It is anticipated that by using the flat design, $250,000 will be saved.  Mrs. Coss is concerned with the tight timeline to get this job done and will discuss her concerns with the Town Administrator.  She added that Mike Sylvester is doing a fantastic job representing the school on this committee.       
· URSA Area Nurse to Student Ratio Statistics - This document is handed out in preparation for the next budget subcommittee meeting.  It is the administrators’ opinion that visits to the nurse have dropped off since new security measures are in place and parents are not allowed in the building during a.m. student drop off.
· Columbia October 1, 2012 Enrollment  
· Superintendent’s Report - Continued

· Safe School Climate Survey Results

· Techreadiness Survey 

· Windham Magnet School Update – Mrs. Coss advises the Board not to support the Windham Magnet School invitation because it will take funding from Porter’s PK-8 budget for tuition and transportation.  Board members suggested integrating STEM math and science trends into HWP’s grade 7 and 8 curriculum.  
· 2013/2014 Columbia Board of Education Timeline Update

· Columbia Safety Committee Meeting Update

· 2013/2014 Horace W. Porter School Calendar Draft to Columbia School District Unions for Review –   Mrs. Coss asked the Board to review and respond to the draft calendar.  Ms. Montesi is glad students will start school after Labor Day.  She asked why each of the first week’s school days are all early release days.  Mrs. Coss explained the reason is contractual.  Mrs. Perrotti-Verboven would like to offer after school activities that first week. 
· EnviroTech Laboratory, LLC Test Results – Mrs. Coss reported there is no contamination to Porter’s water supply.
X. Future Regular and Subcommittee Agenda Items (Tentative)
· Fund Balance(CT General Statute)

· 9000 Policy series

· Attendance

· Bring your own device policy
· MBR

· Porter’s Administration Organization
XI. Columbia Board of Education Member Remarks
Mrs. Perrotti-Verboven would like to send a budget postcard to each Columbia taxpayer inviting them to become involved and give input to the 2013/2014 budget.  She would also like “Fiscal Policy Meeting Update – Mrs. Kerry Hoffman” to be added to each regular meeting agenda.  With the Board of Education getting into full budget season, Mrs. Tolsdorf feels the Board of Education has the right to know where things stand with the MBR issue.  The result could impact budget planning and anticipated grant money.  Board members will draft a letter to First Selectman Vance and CC: Mr. Brian Mahoney from the State advocating support for Minimum Budget Requirement.  Mrs. Hoffman handed out CABE’s Board of Education Self Evaluation forms and suggested scheduling a retreat or special meeting to discuss this topic.      
XII.
Adjournment 

Mrs. Coss thanked Board of Education members for their support during her husband’s surgery/recovery and family bereavement time.

S. Montesi MOVED and L. Napolitano SECONDED to adjourn the January 7, 2013, regular meeting at 10:05 p.m.
MOTION CARRIES: 7-0

Respectfully submitted,

James Thorn

Columbia Board of Education Vice Chairman
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