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August 20, 2012

CURRICULUM SUBCOMMITTEE MEETING
6:00 p.m. - Superintendent’s Office
I. Call to Order
a. District/School 2012 Connecticut Mastery Test Performance Report
b. Presenter-Alyssa Gwinnell, District Data Coordinator
II. Columbia Board of Education Member Discussion/Questions/Remarks
III. Future Curriculum Subcommittee Agenda Items (Tentative)
a. Connecticut State Department of Education Teacher Evaluation Pilot
i. Presenter-Francine Coss, Superintendent
b. Connecticut State Department of Education Administrator Evaluation Pilot
i. Presenter-Francine Coss, Superintendent
IV. Adjournment

POLICY SUBCOMMITTEE MEETING
6:30 p.m. - Superintendent’s Office
I. Call to Order
II. Bolton-Columbia Advisor/Delegate
III. Policy 5131 – Students-Conduct
a. Guest Speaker-Alyssa Gwinnell, Assistant Principal
IV. Policy 5144 – Students-Discipline
a. Guest Speaker-Alyssa Gwinnell, Assistant Principal
V. Columbia Board of Education Member Discussion/Questions/Remarks 
VI. Future Policy Subcommittee Agenda Items (Tentative)
a. Policy 2120 – Organizational Responsibilities, Updated Supervision Flow Chart
i. Presenter-Francine Coss, Superintendent
b. Policy 9012 – Legal Responsibilities of Boards of Education, CTA Certified Union Stipends 
c. CABE-Recommended Policy Updates
VII. Adjournment

BUDGET SUBCOMMITTEE MEETING
7:00 p.m. - Superintendent’s Office
I. Call to Order
II. Financial Review
a. 2011-2012 Payment of Bills
b. 2011-2012 Actual & Budgeted Expenses & Encumbrances 
c. 2011-2012 Hot Lunch Program Year-End Report
d. 2011-2012 Budget Projections as of August 14, 2012
e. 2011-2012 Year-End Transfers as of August 20, 2012
f. 2012-2013 Payment of Bills
g. 2012-2013 Actual and Budgeted Expenses and Encumbrances
h. 2012-2013 Budget Projections as of August 14, 2012
i. Grant Status as of August 14, 2012
III. Columbia Board of Education Member Discussion/Questions/Remarks
IV. Request to Board of Selectman for Establishment of a Non-Lapsing Unexpended Education Funds Account (P.A. 10-108, Sec. 10-248a)
V. Opinion Statement to Tim Ackert, State Representative, and Edith Prague, State Senator, regarding Minimum Budget Requirement
VI. Future Budget Subcommittee Agenda Items (Tentative)
a. ED001 Report Summary
i. Presenter-Beverly Ciurylo, Town of Columbia, Director of Finance
VII. Adjournment
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