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Town of Columbia

FISCAL POLICY BOARD

Regular Meeting Minutes

October 12, 2011
8:30 A.M.

Horace W. Porter School Conference Room
Members Present:  
Bev Ciurylo-Fiscal Manager, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,                  William Mulcahy-Board of Education Member, Earnest Sharpe-FIPAC Chairman, Carmen Vance-First 
Selectman left the meeting at 10:25 a.m.
Staff Present:  
Karen Johnson-Superintendent’s Secretary

I.
Call to Order

Mrs. Ciurylo called the October 12, 2011 Fiscal Policy Board meeting to order at 8:35 a.m.  

II.
Approve Regular Meeting Minutes of September 14, 2011
E. Sharpe MOVED and W. Mulcahy SECONDED to approve the September 14, 2011 regular meeting minutes                 as presented.  
MOTION CARRIES: 6-0
III.
Correspondence 
A.  
Mr. Earnest Sharpe to FIPAC – 10/07/2011
Mr. Sharpe explained that this memo is an extension to the follow-up end-of-the-year spending discussion.  It is an attempt to quantify the surplus spending, the impact to MBR, as well as, the impact to the 2012/2013 budget.  He asked the Superintendent how much of that money was spent on budgeted items for the 2011/2012 school year.       
IV.
Old Business

A.  
Upcoming Audit – Mrs. Ciurylo reported the finance department is preparing for the upcoming audit which will be taking place the week of Halloween.  The 2010/2011 end of the year numbers can be finalized and changes to the ED001 State Report will be made next week.
B.  
Update on BMSI Electronic Purchase Order System – Mr. Luiz has contacted BMSI and a new version of software will be installed after the audit in early November.
C.  
Pending Non-Certified Negotiations – Mrs. Coss reported that AFSCME mediation dates have been scheduled for October 20 and October 26.  If mediation is not finalized by October 26, an arbitration date of December 1 has been scheduled.
D. WINCOG – The Windham Regional Council of Governments is looking for additional office support.  Mr. Luiz explained the Board of Selectmen have agreed that the Columbia Finance Office can support WINCOG with approximately 10 hours of start-up time and after that, approximately 3 hours of support per week.  Mr. Mulcahy said over the years, the Board of Education has had less and less support from the finance department.  The Superintendent is doing detailed financial analysis that should be done by the finance office.  Mr. Luiz said additional finance employees have been added and service to the Board of Education has never been this good.  The agreement with WINCOG will not impact support to the Board of Education.  He went on to say there is a certain element of control for administering financial management and decision making that must be done by the Town Administrator and the Superintendent.  Mrs. Coss would like to “clean up our house first” before giving time to WINCOG.  Members agreed that the Town Administrator, Superintendent and Finance Director should promptly meet to discuss this matter.      
E.  
Self-Insured Health Insurance Program – All present agreed that there needs to be a cost savings to the Town and School District.  Shipman and Goodwin will counsel Columbia officials regarding plans and rates.  If Columbia decides to enter into this agreement, the self-insured program will go into effect July 1. 
F.  
Porter Roof Project – The Board of Selectmen have authorized Carmen Vance to sign the contract for the roof analysis report.   
V.
New Business 
A.
Library Renovation/Construction Project – Phase 2 of the renovation/construction project includes a schematic and testing for rock/hazardous material.  The committee has asked if it might be possible for the library to use the school’s septic system.  Members discussed the possibility of expanding and improving the school’s current septic system and the impact to Porter School and the Town Hall.
VI.
Fiscal Department – Please see IV. Old Business topics
VII.
Audience

VIII.
Other 

· Mrs. Coss thanked Mr. Mulcahy for his representation on the Fiscal Policy Board.  This is his last meeting as an official Board of Education member. 
IX.
Adjournment

B. Ciurylo MOVED and J. Luiz SECONDED to adjourn the meeting at 10:27 a.m.  

MOTION CARRIES: 6-0

Next meeting: November 14, 2011
Respectfully submitted,                                                                                                 

Karen Johnson, Superintendent’s Secretary
