TOWN OF COLUMBIA

Fiscal Policy Board
November 13, 2019
Horace W. Porter School Conference Room
8:30 am

Call to Order
Approval of Regular Meeting Minutes of June 12, 2019

Correspondence
A) Notes of September 12", Non Meeting

Old Business:

A) Update on CIGNA

B) Update on Empower Transition
C) Update on IT Assessment

. New Business

A) Tri-Board Meeting — set up date in December
B) Update on Certified Staff Contract Negotiations
C) Update on High School Negotiations

D) BOE Electricity Costs

E) Audits

F. Other



